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bapame 3a A MHTerpupaHa ekosiolKa A03Bona

1. YNPABYBAHKE U KOHTPOJIA HA UHCTANALUJATA

1.1 YynpaByBaH-€ CO APYLUTBOTO

OpraHuzaunoHata wema Ha PAL — KOM [JOOEJ1 Ckonje e HanpaBeHa Taka LUTO ke MOXaT cuTe
npawaka BO BpCKa CO LieNMTe U akTUBHOCTUTE Ha KomnaHwjaTa 6p30, geTanHo v edumkacHo ga ce
pewart. CTpykTypaTa Ha pakoBOA4EeHE N PaKOBOAHNOT TUM LLEMATCKN Ce MPeTCTaBeHu Ha aujarpam Bo
HopatokoT 1 oa oBoj Mpurnor.

PaGoTaTta Ha ApyLITBOTO € OpraHMapaHa BO HEKOSKY paboTHM OpraHM3auroHn rpyny Ha HauYMH LWTO
Tpeba oa 0BO3MOXM CpoBeayBake Ha NaHoBUTE W LienuTe 3a pasBo;.

Cnopea cuctemaTvM3aumjata Ha KoMnaHujata, Ha 4eno e YnpaBuTen YMM HaOnexHoCTU U
0OroBOPHOCTU Ce NPeLnsHo AedUHUpaHU. YNpaBUTENoT pakoBOAM CO LIENOKYMHUTE aKTUBHOCTU BO
APYLUTBOTO M BOEOHO € MPB OArOBOPEH 3a Mpallakarta Mnosp3aHu co GapareTo 3a UHTerpupaHa
eKomoLLKa Jo3Bona.

CTpykTypaTta Ha opraHusauumjata obe3benysa:

- [OedumHupaHu oBnacTtyBawa, 0OAroOBOPHOCTU U OBBPCKM Ha NMepcoHanoT 3a peanusauuvja Ha
NnpoLecuTe N CUCTEMOT 3a ynpaByBake CO KBANMTETOT.

- Peanusauuja Ha npouecuTe.

- Peanusauuja Ha cMCTEMOT 3a ynpaByBaH€ CO KBANUTETOT.

- BHaTpellHM BPCKN N KOMYHMUKaL MW Ha NepCoHaror.

- HapBopellHn BpCKM M KOMYHMKaLMM Ha MNEepCoHanoT CO KyrnyBaydnTe, WUHBECTUTOPWUTE,
nobaByBaunTe U copaboTHULUTE.

1.1.1 YnpaButen

CFIOpeﬂ, CI/ICTeMaTVI3aLlV|jaTa Ha HajO/J,FOBOpHOTO MecCcToO BO VIHCTaJ'IaLI,I/IjaTa ce Haora reHapanHumnoT
ONPEeKTOop Ha ApywTBOTO, YUKW HaAANEXHOCTU U OAroBOPHOCTUM Ce€ NoBp3aHUM CO pellaBalke Ha
npawawa KoM ro 3aceraat npoun3sBoacTBOTO, KomepuwjanaTa n (bVIHaHCI/IVITe, oApXyBaHkeTO U
XMBOTHa cpenuHa. UcToTo nuue npeTtcrtaByBa ynpasuTeslt Ha camMaTta KOMI'IaHVIja CO HeorpaHun4deHu
oBJlacTtyBama.

CornacHo cuctematunsauuvjata Ha pabotaTta, 0AroBOpHOCTUTE Ha nosuuunjaTa NpB ynpasuTen ce:

[a ro opraHunsmpa, KoopavHupa 1 pakoBoau co OpylwTBoTO;

[a ja opraHusumpa u Bogn genosHaTa nonutuka Ha OpyLwTeoTo;

eHepanHo Aa pakoBoau M Aa ce rpwkn 3a paboTerweTo Ha OpywTBoTO;

[a ognyuysa 3a uHBecTMpawe 1M HabaBKkuM Ha HOBWM OCHOBHW CPeAcTBa BO [OroBOP M CO

opgobpeHue Ha CoapyXXHUKOT;

e [Jla ro sactanysa un npeTcTaByBa [pylwTBOTO npen TPeTW fvua BO CBOjCTBO Ha
Ynpasuten;

e [la ognyyyBa 3a HabaBKu U Nnakawa BO rpaHMLMTE Ha CBOMTE OBRacTyBaka o0fobpeHu
op CoapyxHuuute.

e [la ja BoAM uenokynHata nonuTUKa Ha KOMMNaHwWjaTa, BKMAy4YyBajkM ja W XMBOTHaTa
cpeguHa, Kako eeH o OCHOBHWTE eNleMeHTU 3a ycrnewHa paboTa.

PaboTHoTo Bpeme Ha PALL KOM [JOOEIJ e opraHn3mpaHo BO ABE paboTHU CMEHM.

1.1.2 Pa6oTtHa opraHu3auuoHa rpyna — ADMUHUCTPALIMJA

OBaa opraHuMsauMoHa rpyna € OoAroBOpHa 3a LenoKynHaTa opraHusauuja Ha ApyLTBOTO, Of
agMUHUCTPaUUCKK, PMHAHCUCKK, NpaBeH, CMETKOBOCTBEH U KoMepLmjaneH acnekt. Co uen nogo6po
cnpoBefyBake Ha 06BpckMTe, paboTaTta Ha rpynarta e opraHvM3npaHa BO HEKOMKY oAAenu co nocebHu
dokycu Ha paboTa.

1.1.3 Pa6GoTHa opraHM3auMoHa rpyna — TpeTmaH Ha oTnagHa npawuHa

OBaa opraHusauuoHa rpyna e ogroBopHa 3a CrpoBedyBawe Ha TEXHOMOLWIKMOT Mpouec Ha
npepaboTka Ha oTnagHaTa unTepcka npawivHa M NpousBOACTBO Ha OpukeTn. Bo ogeneHne 3a
nNpoun3BoacTBO Ha OpukeTn ke paboTtat 4 nuua og Kowm ce:
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bapame 3a A MHTerpupaHa ekosiolKa A03Bona

- Bosad Ha yToBapHa mawwmHa — 1
- Onepatop Ha mukcep — 1
- OnepaTop Ha ekcTpygep npeca -1

- [MakyBad Ha rotos nponssog - 1

1.1.4 Pab6oTHa opraHu3sauuoHa rpyna —JINBHULIA

OBaa opraHu3auunoHa rpyrna e OAroBopHa 3a cnpoBegyBare Ha TEXHOSOLIKMOT MPOLEC Ha TONEHe Ha
Gakap, HEeroBo nvere 1 NPoM3BOACTBO Ha HakapHa xuua. Bo pamkute Ha oBaa opraHusauuoHa rpyna
npensuaeHo e ga uma okony 10 M3BPLUNTENHU Ha pa3nu4YHKU No3muumn kom Tpeba aa rv nokpujaT cute
npouecu noTpebHM 3a cnpoBedyBake Ha akTMBHOcTa. [pynata nnaHvpaHo e gda ondaka 2
mMeTanypau, 4 TexHn4apu u 4 paboTHuLM.

Pa6oTHa opraHusauymoHa rpyna — MALLMHUCTU

OBaa opraHusauvoHa rpyna e OAroBOpHa 3a ynpaByBake€ W paKyBake CO BKynHaTa MallvHepwja
HeomnxoJHa 3a crpoBeayBake Ha paboTaTa Ha OpYLUTBOTO.

Pa6oTHa opraHusaumoHa rpyna — OMNMWWTU PABOTHULIN

OBaa opraHusauuoHa rpyna npeTcTaByBa MNOAAPLUKA BO CNPOBEAYyBaHETO KpajHUTE 3agayn Ha
OPYLITBOTO, KaKO KpajHU M3BpLUMTENM Ha onwTthn pabotun. PaboTHaTta rpyna m3BegyBa GpaBapcku,
pes3auyku, 3aBapyBaykm U XUIMEHCKM aKTUBHOCTM 3a NOTpebuTe Ha ApYyLUTBOTO.

Pa6oTHa opraHusaumoHa rpyna —-OBE3BEJYBAHE

OBaa opraHmMsaumoHa rpyna nma 3a uen ga ocurypa 6e30enHO M HEMpPEKUHATO OABMBaH-€ Ha cuTe
npouecu n akTMBHOCTU Ha APYLUTBOTO.

1.2 YnpaByBakse CO XMBOTHaTa cpeauHa

OproBopHocTa 3a paboTtaTta Ha MHCTanaumja, HejaMHaTa ycornaceHocT Co CTaHAapAvTe 3a KBanuteT
Ha XMBOTHa CpedMHa W emucuu, CrnpoBedyBawe Ha MEpKUTE 3a KOHTpOra Ha BrivjaHujata u
MOHUTOPWUHIOT € Ha onepaTopoT Ha uHcTanauujata ogHocHo PAL — KOM [OOOEJT Ckonje wu
yrnpaBHaTa CTPyKTypa Koja pakoBogu Co ApyLUTBOTO.

Ha HMBO Ha MHCTanauuja, a cornacHo opraHusauMoHaTa CTPYKTypa Ha ApyLUTBOTO, OArOBOPHOCTA €
JenermpaHa Ha M3BpLUMTENOT Ha 6eToHckaTa 6a3a kako OAroBOPHO NULIE HasHa4YeHo 3a ynpaByBake
co PAl — KOM OOOEIJ Ckonje.

CnpoBefnyBaweTO Ha OOBPCKUTE COrMacHO ekoroLlkaTa 4o3BoNa 1 uMnnemMeHTaumuja Ha ycrosute og
Hea MoHaTaMy, COrfacHO yrnpaByBak€TO BO MHCTanauvjata v noeguHuTe oaroBOpHOCTM ke Guae
OOBEepeHo [0 cuTe BpaboTeHn Ha GeToHckaTa 6a3a, BO paMKUTE Ha CBOUTE KOHPETHWU 3ad0MKeHuja n
3ajayun, a BO Hacoka Ha MpaBWHO yNpaByBak€e CO LenokynHata paboTta Ha PAL — KOM OOOE/N
Ckonje.

1.2.1 Juue oaroBOpHO 3a Npallatba NOBP3aHM CO XXMBOTHaTa cpeauHa

CornacHo obBpcKMTE KoM Ke npouanesaT of MaHaTa MHTerpmpaHa ekosiowka 403Bosia 3a ornepaTtopoT
PAL — KOM OOOEJT Ckonje, ynpaBMTENOT Ha WHCTanauuwjata ke rm generumpa oaroBOpPHOCTUTE
MoBp3aHN CO yMNpaByBakeTO CO XMBOTHATa cpeanHa BO MHCTanaumjata Ha nvue OOroBOPHO 3a
npawaka noBp3aHM CO XMBOTHaTa cpeguHa. Cnoped cucTematvM3aumjata Ha OpyLITBOTO,
npeaoBUAEHO € efeH O pakoBOOHWUTE nvua Ha paboTHaTa opraHu3aumoHa rpyna JivBHuua ga
npes3emMe 04roBOPHOCTUTE MO OBa Npallake.

Bo OGBpCKMTe M 3agayvmTte Kou ce oAdHecCyBaaT Ha 3allTutata Ha XMBOTHaATa cpedunHa cnaraat
cnegHuTe:
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- chpoBefyBa ynaTcTBaTa, HapeabuTe M 3aknyyouuTe of obnacta Ha 3alTuTa Ha XXMBOTHaTa
cpeauvHa Ha opraHuUTe Ha yrnpaByBare Ha ApYLITBOTO.

- ja npaTu uenokynHaTa 3akoHcKa perynatuea og obnacTa Ha 3alWwTuTaTa Ha XUBOTHAaTa,

- CcurHanuampa npes3eMake Ha CcooABeTHM NOTpeGHM Mepku U AejcTBMja 3a 3awTuTa Ha
XNBOTHa cpeauHa,

- BpLWW criefene 1 KOHTpona Ha paboTaTa Ha cucTeMuTe 3a HamanyBakwe U TPeTMaH,

- BPLUX MOHMUTOPUHI Ha EMUCUK COrMacHO YCIOBUTE O ekonoLlKaTa 4o3Bona,

- BPLUM KOHTPOJa Ha CNpoBeAyBaHe Ha YCNOBUTE Of eKomnoLLKaTa 403Bora,

- BpLUM KOHTPONa Ha paboTaTa Ha CUCTEMUTE 3a KOHTPOJSia Ha eMUCUMN,

- IO KOHTpOsMpa co34aBakeTo Ha OTNaf, HeroeBaTta cerekumja Kako U BPEMEHOTO CKragupane
Kako 1 npefaBaeTo Ha NUUEeHLMpaHM MpMmK 3a Npe3eMare Ha oTnagor.

- npesemMa COOABETHM MEPKM 3a HenpaBUITHO MocTanyBawe Crnpema XMBOTHaTa cpeauHa of
CTpaHa Ha BpaboTeHuTe,

- M3roTByBa NNaHOBM M M3BelTanm 3a paboTa MnoBp3aHM CO npawawaTta of obnacta Ha
XMBOTHATa cpeanHa n copa60TyBa CO MHCNEeKUNCKN CJ'Iy)K6VI 0 XMBOTHaTa cpeaunHa.

OdzoeopHoCMuU

3a CBOjaTa pa60Ta, NMUeTo oAroBopHO 3a XMBOTHa cpeanHa oarosapa Ha reHepalntHuoT OUPEKTOP.

1.3 Cuctemu 3a HamanyBake U TpeTMaH Ha eMucunTe

LlenocHata oAroBopHOCT 3a paboTata M KOHTponata Ha CUCTEMUTE 3a HamaryBatse U TpeTMaH Ha
eM1cuniTe € Ha ynpasuTenoT Ha uHcTanauuwjata. OBaa OAroBOPHOCT € dernerMpaHa Ha nepcoHanoT
0[roBOpPEH 3a MPOM3BOACTBO U OApPXKYBahe, OAHOCHO NMLIETO OAroBOPHO 3a paboTuTe MoBp3aHu co
KMBOTHaTa cpeauHa.

OnepaTopuTe ce npeunsHo obyyeHn 3a paboTa co onpemMaTta koja UM e JoBepeHa. [ageHu um ce
WHCTPYKUMM 3a cekoja 3abenexaHa HenpaBUHOCT Aa ro u3BecTaT AUPEKTOPOT Ha NPOMU3BOACTBO UK
[AVPEKTHO NyreTo 04 oApXKyBakse.

NuueTo oaroBopHO 3a Npallarka NoBp3aHU CO KMBOTHATa CpeAuHa € OArOBOPHO 32 MOHUTOPUHF Ha
cucTeMUTE 3a HamasyBakbe Ha emucuMTe 3a 4a Ce OBO3MOXM KOpeKTHa M onTumanHa pabota. Co
uen edekTBHa U eduKacHa KOHTPONa Ha OBME CUCTEMM, OMepaTopoT Ke pasBue COMCTBEHM
npoueaypu 3a cucTeMaTcko criefere Ha erkacHOCTa Ha OBME CUCTEMM.

1.4 MOHUTOPUHI Ha eMUCUUTE

MOHMTOPMHFOT Ha emMucumnTe o[ akTUBHOCTaA Ha VIHCTaJ'IaU,I/IjaTa Ke ce BpLWN CoOrnacHo npeanor
MOHUTOPWHT MJ1aHOT O OBa 6apa|-be, OOHOCHO CcOornacHo ycnosute o4 aossonara. OBue aKkTUBHOCTK
Ke ce BpwaTt no n0Tpe6a o4 CTpaHa Ha cneu.mjanmwpaHM HaABOpPELWIHN opraHn3auunmn 3a crneagewe Ha
eMucmnTe o Nnpon3BoaHNTE akKTUBHOCTMU.

1.5 O6BpCKM Ha onepaTopOT Ha MHCTanauujaTa

CornacHo 3akoHOT 3a XUBOTHa cpeauHa, Mornasje Xll, onepaTopoT Ha MHCTanauuvjata 3a nyxewe
nma ogpeneHn obBpcku nponuwanu Bo Yned 110, 111 1 112,

OnwTK 06BpCKM Ha onepaTopoT

OnepaTopoT e [JOIKeH, 3a BpeMe Ha BaXHOCTa Ha A- WHTerpvpaHaTta ekorollka [o3Bona u net
roAWHM MO WUCTEKOT Ha HejaMHaTa BaXkHOCT, Aa MM 4YyBa cUTe JOKYMEHTM M nodaTouu BO Bpcka CO
GapatbeTo, U3naBakeTo U MOHUTOPUHIOT NPEeABMOEH CO 3aJ0SDKUTENHMUTE YCIOBM BO MHTerpupaHaTa
eKorolwka [o3Bofla M Aa M Hanpaeu JocTanHu no Gapake Ha OopraHoT Ha ApxaeHaTa ynpasa
HaanexeH 3a paboTuTe of obracta Ha XMBOTHaTa cpeauHa wUnu [pXaBHUOT MHCMeKTopaT 3a
XWUBOTHA cpeaunHa.

OGBpPCKM HAa HOCUTENOT Ha A-UHTerpupaHaTa eKosiollKa A03BoJ1a 3a U3BECTyBake
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Hocutenot Ha A-uHTerpmpaHaTa ekonollka [03BONa € [JOIPKeH Ada ro nM3BectyBa OpraHoT Ha
OpXXaBHaTa ynpaBsa HagnexeH 3a paboTute o obnacTa Ha XMBOTHaTa cpeaunHa, un Toa:

PEeAoBHO, 3a pes3ynTaTuTe o4 MOHUTOPWUHIOT CrpoBedyBaH COMMacHO CO 3aAO0rKUTENHUTe
ycnoBuTe og A-VHTerpMpaHaTa ekosollka 403Bona,

BefHall, 3a Cekoj AedeKkT LTO MMan WM MOXen Aa MMa 3HayuMTenHo BnujaHue Bp3
3[paBjeTo Ha NyreTo, XMBOTHaTa CpeamHa U1 Ha UMOTOT,

3a cekoja NMpomeHa Bo paboTaTa Ha MHCTanauujata kKoja MoXxe Aa uma BnujaHue Bp3
34paBjeTo Ha NyreTo, XMBOTHaTa CpeanHa UM MMOTOT U

3a cekoja nnaHWpaHa npomMeHa Ha nuuata co nocebHM oBnacTyBa BO Bpcka co A-
WHTEerpvpaHaTta ekosioLLka 403BOSa Kou ynpaByBaaT Co UHCTanaumjaTa.

O6Bpcka 3a acucteHumja

Mo 6aparwe Ha opraHOT Ha ApXaBHaTa ynpaBa HagnexeH 3a pabotute o obnacta Ha XMBOTHaTa
cpeavHa uvnu [pXaBHUOT WMHCMNEKTopaT 3a XMBOTHA cpeduHa, HOCUTENoT Ha A-uHTerpupaHaTta
€KonoLLKa 03BoMa € JOITKEH:

na obe3begn uLenocHa acucTeHuMja Ha APXaBHMOT WMHCMNEKTOP KOj BPLUM WMHCMNEKUuMja Ha
WHCTanauujata,

Ja OBO3MOXW MpucTan Ao MecTata Kage WTOo ce 3emaaT MOCTPM M OO0 TOoukuTe Ha
MOHUTOPWHI 03HadeHn BO A-MHTerpuMpaHaTa ekosollka A03BoNia U Aa OBO3MOXW cobupare
Ha nogaToum 3a ycorfnaceHocTa Ha paboTaTa Ha MHCTanauumjata co 3afo/MKUTENHUTE YCITOBU
oA A-uHTerpMpaHaTa ekomnoLluka 403B0oria CO OBOj 3aKOH 1

Ja ™ gocTtaBu noTpebHuTe nopgaTtouM OO OpraHoT Ha ApXXaBHaTa ynpaBa HagnexeH 3a
paboTtute og obnacTta Ha XUBOTHaTa cpefuHa 3a usgaBakbe, U3MEeHa Unu 3a oglemare Ha
A- MHTerpmvpaHaTa ekoroLuka J03BOona.
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bapame 3a A MHTerpmpaHa eKosiolKa A03Bos1a Aopatok III

Hopatok 1 OpraHorpam 3a nocTpojkarta 3a nuewe Ha 6akap

_—
=

Oppen 3a Oppen 3a Oppen 3a npaBHU Oppen 3a MarauuH
PUHaHCUCKN agMVHUCTPATUBHU paboTu komMepuuja
paboTun paboTun
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AopaTtok III

[Dopatok 1 OpraHorpam 3a nocTpojkaTa 3a NPoM3BOACTBO Ha GpukeTn

Ynpasuten
Bo3ay Ha Oneparop Ha Onepartop Ha
yToBapHa MUKCEp eKkcTpyaep
MaluvHa npeca
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MakyBay Ha
roToB
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