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lll. YITPABYBAIBE 1 KOHTPOJ/IA HA NTHCTAJIAIIMJATA

[1l. 1 BoBen

dat6pukara 3a unement “YCIJE” e m3rpajgeHa BO HemocpegHa OKOJMHA Ha
Ckormje, notouno jio ceno ¥ CJE kafie 1mTo ce Haofa pyJHUKOT 3a JIanopell.

IIpBaTa poTupHa neyka nyuTeHa € Bo poOHa padora Bo anpui 1955 roguna.

Bo meecetuTe roguHu Oelre MymTeHa BO padoTa U BTOpaTa pOTHpPHA IeYKa
3a IPOU3BOJCTBO HA KIIMHKED.

ITo karactpodanuuor 3emjorpec Bo Ckomje, morpebata 3a IEMEHT
3HAUYUTEJHO Ce 3TrOJIEMU U Ce HaMeTHa nmoTrpebara 3a u3rpajda Ha TpeTa U YeTBpTa
pOTHpHA MeYKa.

ITapanenHo co 3roleMeHOTO IPOU3BOACTBO HA KJIMHKEp Oea MHCTAJIUpaHU U
COO/JBETHU MEJTHUYKY KaalUTETH 3a IPOU3BOJICTBO HA LIEMEHT.

Hanopegno co 3ronemyBame Ha mpou3BojcTBoTo Bo “YCJE® mocrojano ce
paboTu Ha MoAOoOpyBamke Ha KBAIMTETOT HAa LEMEHTOT, MPUMEHa Ha HajcOBpEMEHa
TEXHOJIOTHja 1 3alITUTa HAa pabOTHATA U XXUBOTHATA CPE/INHA.

[ll. 2 IToamuTHKa 32 ynpaByBame €O XKUBOTHATA CPeNHA

LlemenTapunua ,,Ycje” AJl Ckormje ru ucnoiHyBa CBOUTE NMPaBHU M OCTaHATHU
OOBpPCKM CO IIeJl CBelyBalkhe Ha MHUHHMYM Ha BIHMjaHHETO Ha pabOTEHETO Ha
KOMITaHMjaTa Mo KMUBOTHATA CpEeUHA.

KoMmnannjaTa € 1e0cHO MOCBETEHa, BO PAMKUTE HAa CUTE CBOU (PyHKIMM Ha
opraHu3aiyjata, Ha KOHTUHYHMPaHO MOJ00pYBabE.

Nmajkn 3a nen noedukacHo paboOTewme U MOAOOpYBame Ha KBAJIUTETOT Ha
CBOMTE NPOEKTH, KOMIIaHUjaTa pa3BU M MMIIeMeHTHpamle CHCcTeM Ha KBAJIUTET BO
coraacHoct co Cranpapgor MCO 9001:2015.

KomnanyjaTa uMa BOCIOCTaBEHO, JOKYMEHTHPAHO,MMIJIEMEHTHPAHO M OJP>KyBa
CucreM Ha ynpaByBame CO XXHUBOTHATa cpefuHa BO corjiacHocT co Crangapgor MCO
14001:2015. HLenra Ha CucremoT € omndakame Ha CHTE Ipallamkba IMOBP3aHU CO
>KMBOTHATa CPEINHA BO MOTJIE]] Ha IPOU3BOJCTBO HA LIEMEHT, SUIapcKu LieMeHT MIIS -
ycjeMall, TOTOB OETOH, KaKO M €KCIIJIoaTalnja Ha KOoBUTe BO Y cje u I'oBpieso.

OpHOCOT Ha KOMIIaHMjaTa KOH XMBOTHATa CPEAMHA € IOCTOjaHO HaOJbylyBaH
BO OJJHOC Ha TIOCTABEHUTE LN,
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EnuHcTBeHMOT npucaTivB CcTaHAapj Ha CHCTEMOT Ha YIpPaByBame CO
>KMBOTHATa CpejuHa Ke Ouje IOTIONHO U COONBETHO NOYUTYBame HAa Oapamara 3a
IIPUMEHIIMBO 3aKOHOJABCTBO KAaKO M OCTaHATHUTE ie(puHUpaHu ycioBu. Kane € MOXHO
U pa3yMHO Toa fJja ce CTOPM, KOMIIaHMjaTa Ke I'M HaMHHE MMHUMYyM OapamaTa Ha
3aKOHOMIABCTBOTO M K€ My IIPUCTAlld Ha MPALIAKETO HA 3allTUTaTa Ha >KMBOTHATA
CpefuHa co pa3yM U pa3Oupame.

ITocrou momuTHMka 3a ylnpaByBalke CO JKMBOTHATa CpEAUHA, OBJIACTEHA O
cTpaHa Ha MeHaIMeHTOT Ha KOMIIaHujaTa, IpeKy [ MaBHUOT U3BPIIEH JUPEKTOP, KOja
jaCHO M HEJBOCMMUCJICHO T'M M3HECYBa CEBKYIIHUTE LE€JIM Ha CUCTEMOT 3a YyIpaByBame
CO XXMBOTHATa CpefMHa, omdgaka IOCBETEHOCT 3a MOYHUTYBaWk€ Ha IPUMEHIIMBHUTE
IIpaBHU U OCTAHAaTH YCJIOBH M IIOCBETEHOCT 3a KOHTHHYUPAHO IOAOOpYBame U
CIIpeuyBam-€ Ha 3arajyBame.

ITOJIMTUKA 3A )KUBOTHA CPEJIUHA

3a nma ce oapxkyBa W pa3BuBa CHCTEMOT 3a YIpaByBame CO JKMBOTHA CpeIUMHA BO
LemenTapuuna YCJE, motpeOHO € IeMOHCTpUpame Ha BH3Hja, CTpaTerdja M MHUCH]ja BO
OJTHOC Ha KOHTEKCTOT Ha OpraHu3alfjata, HACOYCHH KOH:

? Kontunypana 3amox0a 3a HamalyBamke Ha HETATUBHUTE IOCIEIULM O
aKTUBHOCTHTE Ha KOMIIaHM]jaTa I10 )KUBOTHATa CpeIuHa

[lenocHo nmounTyBame Ha BaKEUKUTE HAIIMOHAIHU, 3aKOHCKU U APYTU Oapama

KonTpona Ha MpOM3BOACTBEHHMTE MpoLecH 3a 00e30eqyBame e(pUKACHOCT Ha
MEpPKUTE 3a 3aIITUTA U YHAIIPEyBamke Ha )KUBOTHATA CPEIUHA.

| W™ ™

VYonaxyBame Ha BIHMjaHUETO Bp3 JKMBOTHATa CPeAMHA, KAKO U e(UKacHOCTa BO
KOPUCTEHETO Ha €HEeprujaTa co L€l 3a4yByBamke Ha MPUPOJHUTE PECYpPCH, MPU
IM3ajHUpame U paboTa Ha MHCTAJIAIUHTE.

? OO0e30enyBambe Ha KOHTHHYUpaHa oOOyKka, eJIyKalldja, KOMIIETEHTHOCT |
NOTTUKHYBAalk€ Ha BpAaOOTEHUTE BO IpaBell Ha 3rOJEMEHa OATOBOPHOCT 3a
3alITUTa U YHAIIPEyBambe Ha )KHUBOTHATA CPEAMHA.

? Cnenewe U MOHUTOPUHT Ha eduxacHocta Ha MHrerpupanuor CucreM co 1en
KOHTYHHPAHO YCOBpIIYBamkE€ HAa MCTHOT IPEKy IIOCTaBYBalk€ Ha LEIM 3a
YHAIIpelyBambe Ha FOJUIIIHA OCHOBA.

? [IpomoBUpame M YyCBOjyBam€ Ha IOJUTHKaTa 3a >XMBOTHATa CpEeAMHA Ha
KOMIIaHWjaTa OJf CTpaHa Ha CHUTE 3aMHTEPECUPAHU CTpaHu (U3BEAyBauH,
n00aByBauyM Ha MPOU3BOAM U YCIIYTH M COPAOOTHUIIN)

? IIpomMoBHpame 1 IOTTUKHYBakE HAa pa3MeHaTa Ha 3HACHE U UCKYCTBA 07 00jacTa
Ha 3allTUTA HAa )KUBOTHATA CPEMHA OMel'y KOMITaHUjaTa U JIOKAJTHUTE BIACTH.

? VY4ecTBO Ha KOMITaHH]jaTa BO YTBPAYBAHETO Ha I[EIUTE HA UHIYCTPUCKUOT CEKTOP
KaKO ¥ BO BOCIIOCTaBYBaWETO Ha HAIMOHAIHU CTaHAAP/M 332 OBOj CEKTOP.

? [Tognpuika u y4ecTBO BO UCTPaKyBayKH MPOTpaMU HACOUEHU KOH YCOBPIIYBAHE
BO 3allTUTAa Ha >KMBOTHATa CpeauHa, Oa3upaHW Ha e(peKkTHa aHajiu3a Ha
ne(UHUPAHNUTE PUSHIIM U MOKHOCTH BO IOMEHOT Ha UCTaTa.
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? PakoBOAHHOT THM MMa LI€JI0OCHA OJATOBOPHOCT KOHTHHYUPAHO Ja T'M CIPOBEAYBa
[lonnTukara 3a KUBOTHA CpEeOUMHA M OJJIYKUTE 3@ YHaIlpelyBame Ha
HNuterpupannor Cucrem coriacHo MetryHapoaHuoT ctanaapa [SO 14001:2015.

['aBeH U3BpIIEH AUPEKTOP
Ilemenrtapuuna "YCJE" AJl - Ckomje

[ll. 3 Oprann3anuona CTpyKTypa

PakoBoaer-e co KoMnaHujaTa

Co komnaHujaTa pakoBoaU [ JTaBHUOT U3BPILIEH JUPEKTOP KOj € OJrOBOPEH 32 LIEJIOKYIHOTO
yIIpaByBame CO KOMIIaHHUjaTa, KPEUPAke EJIOBHU CTPATETrHK M IUIAHOBH 3a peanu3aluja Ha
KpaTKOPOYHHUTE U JIOJTOPOYHUTE LM Ha KoMIaHujara. [JIaBHUOT H3BPIIEH IUPEKTOP
00e30enyBa /eka CUTE JICJIOBHHU AaKTUBHOCTH C€ BO COIVIACHOCT CO IIEJIOKYITHATa MHCHja U
cTpaTervja Ha KoMmmaHujara. JloHecyBa OIJIyKH 3a MHBECTHpama CO L] YHAIpeAyBame Ha
OM3HMCOT W 3T0JIEMYBambe Ha MPOPUTOT HAa KOMIIaHHUjaTa. [ IaBHUOT M3BPIICH JUPETOP NMa
OJI'OBOPHOCT 3a MNPaBUIHO, MPO(UTAOMIHO W YCHEIIHO pPaboTeme Ha KOMIaHHjaTa BO
COTJIACHOCT CO CUTE Ba)K€UKU 3aKOHHM M MHTEPHU MOJIUTUKHU. [ JTaBHUOT M3BPLIEH AUPEKTOP €
OJITOBOPEH 3a OJHOCH CO JaBHOCTA M CUTE 3aCETHATH CTPaHMU CO 1IeJl CO3/1aBambe IBPCTH
oHOCH. TeXHMYKHOT OTUPEKTOpP U MEHAJepUTe Ha CEKTOPHUTE O]l €JUHHIaTa 3a (PMHAHCHUH,
PMII, mpogaxx6a W agMHHMCTpaluja OAroBapaaT AMPEKTHO Ha [JaBHHOT W3BpILIEH
TUPEKTOP.

Cny»6a 3a BHaTpellHa peBusuja

Cny>K6aTa € OATOBOpHA 3a BHATPCHIHATA KOHTPOJIA IMOBpP3aHa CO (I)I/IHaHCI/ICKI/I, MMpoaaxHHu,
AAMUHUCTPATUBHU U OCTaHATHU AKTUBHOCTH.

Cny»xb6a 3a KpeguTHa KOHTPONA

Cnyx0ara 3a KpeUTHA KOHTpoJia 00e30eyBa CIIpOBEeIyBakhe Ha KPEAUTHATA TOJUTHKA Ha
KOMITaHWjaTa, KOHTPOJIa Ha KPEIUTHUTE PU3HIIN U CIIEJICHhe Ha KPeIUTHATA CIIOCOOHOCT Ha
KIMEHTUTE CO 1€ MUHUMHU3Upame Ha KPEAUTHUOT PHU3UK M 3aIITUTA HA WHTEPECUTE Ha
KOMITaHHjaTa.

MpasHa cnyxba

PakoBogurenor Ha IlpaBHara ciyx0a ro coBeTyBa I[JaBHHOT U3BpIIEH IUPEKTOpP U
MEHAIMEHTOT Ha KOMIIaHWjaTa 3a MPaBHU pabOTH.

CeKTop 3a HYOBEYKM pecypcu

CeKTOopoT 3a YOBEYKH PECypCH HMMa OATOBOPHOCTH 3a TOCTaBYBamke HAa OpraHM3alHcKaTa
CTPYKTYpa Ha KOMIIaHHWjaTa, CEJIeKIMja W perpyraiija Ha KaJpH, OpTraHU3aIMCKHA Pa3Boj
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[PEeKy pa3Boj Ha YOBEUKUOT KanmuTans. CeKTOPOT € OJrOBOPEH 32 KOOPAUHHUPAmhE U KOHTPOJIA
Ha CHTE aKTHBHOCTH O] KaJpOBCKaTa MpOOJIeMaTHKa, IpaBa Ha BPaOOTCHUTE BO OJHOC Ha
COIMjaJIHO, MEH3UCKO M MHBAIMICKO OCHIYpyBame U 00e30eiyBame HaBpeMeHa M TOYHA
mpecMeTka Ha TuiaTuTe Ha Bpaborenute. [lokpaj Toa, ciyxkbara € OXroBOpHA 3a
AKTHBHOCTUTE OJl OINIITECTBEHATa OATOBOPHOCT HA KOMIIAHWjaTa W  HMHTEpHATa
KOMYHUKAIHja.

CekTop 3a 6e36eaHocCT 1 3apasje npu paboTa

Co Cektopot 3a 6e30eHOCT U 37paBje Mpu padoTa PaKOBOJIM MEHAEPOT 3a Oe30eTHOCT U
3[IpaBje Mpu padoTa U UMa OJrOBOPHOCT Jia TH NMPUMEHYBA CHTE 3aKOHCKU OPTaHU3ALMCKU U
TEXHUYKH MEPKU 3a Ja ce o0e30emaT COOJBETHH YCIIOBU 3a padoTa, Kako U MOTPEOHHUTE
CpeicTBa 3a 3alTHTa MpH padora Ha BpaboTeHuTe. TOj BOEIHO Ce TPWXKM M 3a CBECTa Ha
BpabOTEHUTE BO OJTHOC Ha Oe30eIHOCTa M OpraHu3Mpa 00yKa 3a BpaOOTEHUTE BO 00JacTa Ha
0e30eIHOCT U 37IpaBje mpu padoTa.

Opranuzanuyjata 3a 06e30emMHOCT W 3/paBje Npu paboTa HA KOMIIaHWjaTa € OIUIIAHA BO
[Ipouenypara P.120.

CekTop 3a rotoB 6eToH v arperatu

Co CeKkTopoT 3a roToB OETOH U arperaTv pakoBOJU MEHAIIEpOT 3a FOTOB OETOH U arperaru.
CeKkTopoT UMa OATOBOPHOCT 3a MPOU3BOJICTBO, KOHTPOJIA HA KBAINTET U IPOJak0a Ha TOTOB
6eToH u arperatu. CEKTOPOT € COCTaBEH O CIIETHUTE OJIeTIeHH]a:

e Omuene”ue 3a roToB OETOH

e OpaeneHue 3a arperaTy.

TexHWn4YKa eanHuULA

TeXHUYKHNOT NUPEKTOp PAaKOBOAM CO TEXHHYKAaTa eauHuua. 1Toj ro miaHupa, Hacouyysa,
KOOpAMHMpPAa M TO KOHTPOJUpPA IPOU3BOACTBOTO, OAPKYBAKHETO HAa HHCTAJallMUTE MU
olpemara, COIJIaCHO MPaBUJIHOTO U 0€30€HO paKyBame CO UCTUTE, U CIIOPE] perynaTuBara
3a 3alITUTAa Ha >KMBOTHATa CPEIMHA, YCOIJACEHO CO NPHUHLUIUTE M IOJUTUKATa Ha
KOMITaHHjaTa.

I'u HaarneayBa COOIBETHUTE CEKTOPU BO TECHA COpAOOTKA CO HUBHUTE MEHAlIepH. 3a CBOUTE
aKTUBHOCTH TOj IUPEKTHO OJAroBapa Mpe/ TJIaBHUOT U3BPILIEH TUPEKTOP.

Menanepor Ha Iloronor 3a mnpousBoacTtBo, Menanepor Ha CeKTOpPOT 3a KBAaJIMTET,
Menayepor Ha CeKTOpOT 3a KUBOTHA cpearHa, MeHayiepor Ha OneneHrne 3a MalluHCKO
oIpxyBame, MeHayepor Ha OpneneHue 3a €JIEKTpO OJApXKyBamkbe M MeHayepor Ha
OpneneHne 3a TEXHUKM Ha OJpXKyBame, W PakoBoguTenor Ha ['panekHO oApKyBame
oJroeapaaT Ha TEXHUUKHUOT TUPEKTOP.

MoroH 3a NnponsBoACTBO

Co ITloronot 3a mMpoM3BOACTBO PAaKOBOAM MeHayepoT Ha [loroHoT 3a MPOM3BOACTBO, KOj €
OJITOBOPEH 3a LIEJIMOT MPOoLeC HAa MPOU3BOACTBO HA 1IeMEHT. KOHKpEeTHO, 01 HEroB Ha/A30p
Ce CJICTHUBE OJICJICHH]a:

o Excmnoaraiyja Ha CypOBUHH
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o IloaroroBka Ha CypOBHHCKO OpairHo
o PorupHu neyku ¥ MOAroTOBKA HA I[BPCTO TOPUBO

©) MCJ'IHI/IHI/I 3a OIEMCHT U IIaKyBamkbeC

CeKTOp 3a KOHTPO/1a Ha KBasUTET

CekTopoT 3a KBaJIMTET T'M KOOPAWMHHMpA W/WIM W3BpIIyBa Ipallamara 3a KBAIUTET BO
KOMITaHHjaTa IoJ] OATOBOPHOCT Ha MEHAJEPOT HA CEKTOPOT 3a KBAJIUTET. AKTHBHOCTHTE Ha
CekTopoT 3a KBAUIUTET OmndakaaT aKTUBHOCTH Ha yIPaBYBAIE CO KBAJIUTET U aKTUBHOCTH Ha
KOHTpOJIa Ha KBAIUTET KOU CE M3BeIyBaaT BO Jaboparopujara.

Opranu3anyjaTa Ha KBUIUTETOT Ha KOMITaHWjaTa € onumana Bo [Ipouemypara P.120.

CeKTop 3a }XMBOTHa cpeauHa

CekTopoT € OJIrOBOPEH 3a MIPUMEHYBAE U MIOYUTYBAHE HA BAKEUKUTE 3aKOHCKU M OCTaHATH
peryiatuBu  Kou ke 00e30emaT KOHTHHYHUPAHO TOM00pyBame | CIpeYyBame Ha
3araJlyBambeTo BO COIJIACHOCT CO IOJIMTUKATa 3a YIpaByBame CO KMBOTHATA CpPEIMHA Ha
komnanujata. Co CEKTOpOT paKOBOAM MEHALIEPOT 32 KUBOTHA CPE/INHA.

OpraHu3anyjaTa Ha XHBOTHATa CpeJuMHa Ha KOMIaHMWjaTa ¢ onumaHa Bo IIpomemypara
P.120.

lNoroH 3a ogpKysarse

IToroHoT 3a oapxyBame ce cocron of OeneHne 3a MalIMHCKO OJpXKyBame, OneneHue 3a
eJIEKTPO oJpXkKyBamwe, OJieleHrne 3a TEXHUKH Ha ofpXkyBame M OfjieneHue 3a rpajaexHo
oJpXKyBame. MeHalepuTe Ha OBHE OJJIEJICHHja CE€ OATOBOPHH 3a OJApXKYyBame Ha
MHCTAJallUUTe M ONpeMaTa Ha KOMIIAaHMjaTa, KaKO W 3a HUCTPaXyBame, OLIEHYBame U
npeajaralkbeé HOBUM HWHBECTHIIMHM, HEONXOJAHM 3a M0J00pyBamke Ha pabdoTemeTo Ha
KOMIIaHH]jaTa U 3a ClIe/Iehe Ha TeKOT Ha 0100peHUTE MHBECTHULIHMH.

EavHuua 3a duHaHeum, npogaxkba n agMnHUCTpaLUuja

CeKTop 3a PMHaHCUU
Co Cekropor 3a prHaHCHU paKOBOAM MeHayepoT Ha CeKTOpOT 3a (PMHAHCHUU M CE€ COCTOH OJI
CIIETHUBE CIIYXOu:

o Cny>1<6a 3a JJOKaJJHO CMETKOBOJACTBO

o Cmyx0a 3a KOHTpOJIa U TUTAaHUPAHE
CekTopoT 3a (UHAHCHHM MMa OJITOBOPHOCTH 32 BOJICHE€ CMETKOBOJCTBO BO COTJIACHOCT CO
3aKOHOT, CJIEJIClheé Ha CHUTE TNPOMEHH BO 3aKOHCKAaTa peryjlathBa o oOjacta Ha
(UHAHCUCKOTO paboTeme W MpUIIaroayBamke KOH MPOMEHUTE U U3MEHUTe, 00e30eqyBame
eukacHO paboTeHE U OJPKYBamkE HA CMETKOBOJCTBEHHOT CHCTEM CO IIeNl JOOWBame Ha
TOYHM W HaBpeMeHH HH(OpPMAlMH 32 KOHTPOJIa M OIEHYBame, KaKo U KOHTHHYHpaHa
KOHTpOJIA U CIIEJICHhE Ha CPE/ICTBaTa HAa KOMIIAaHHjaTa.
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CekTop 3a npogaxba
Co Cexkropor 3a npoaak6a pakoBoau MeHaepoT Ha CeKTopoT 3a npojaxba. MeHaepoT Ha
CekTopoT 32 mpogak0a € OArOBOPEH 3a:

o Pa3Boj Ha mazapoT (CTeKHyBam€ HOBU KYyIlyBadH, 3rojieMyBame Ha OpojoT Ha
HapayKHUTe Kaj BOCTAHOBEHHUTE KYITyBauH)

o Ilpumame Ha pexiamanuu

o CopaboTtka co meHalepoT Ha CeKkTopoT 3a NPOM3BOACTBO NpU NOArOTBYBaHE
Ha NnaHoBM 3a NPOU3BOACTBO

o Hanzop Ha npercTaBHUIMTE 32 MPoJak0a U AUCTpUOyTEpUTE

o Creneme Ha pUHaHCUCKATa cOCTOj0a Ha KyITyBauuTe.

CeKTop 3a agMUHUCTpaLMja

CekTopoT 3a afMUHUCTpalja ru ondaka ciequute ciyxou: HabaBna ciyx6a, Maranuncka
cryx6a u Cnyx6a 3a mHpOopMmammcku TexHonorun. Co CEKTOpOT pakoBoau MeHaniep 3a
aaMUHUCTpanuja. Toj € OAroBOpEeH 3a IICJNOKYITHOTO aJMHUHUCTPATHBHO palbOTeHEe Ha
KOMITaHHjaTa.

HabasHa cnyxba
HaGaBHaTa ciry:x0a ru uMa CIIeAHUBE OJITOBOPHOCTH:

o HabaBka Ha MaTepI/IjaJ'II/I, ornpemMa, OCHOBHHU CPCACTBA, pE3CPBHU JICJIOBU U YCIIYI'U.

o Crneneme Ha 100aByBaunTe

MarauuHcka cnyk6a

MaranuHckara ciy0a ' ©Ma 0JIrOBOPHOCTHUTE 3a IIPUEM Ha MaTepujaid U CYpOBHHH, KaKO
U CKJIaJIpame MaTepHujalid U ornpema.

Cny»6a 3a HbopmaLMCKun TexHonorum (UT).

UT cnyx0ata ru uma cieJHUBE OATOBOPHOCTH:
o HHcrananuja v oJip>KyBame Ha KOMIIjYTEPCKU Xap/Bep
o Pa3Boj Ha HOB KOMITjyTepcKH cOpTBED

o Enekrponcko apxusupame (Backup).

Cuctemu 3a ynpaByBatbe

Komnanujata e ceprudunupana crnopeq CHCTEMOT 3a KBaIMTET U YIpPaBYBame CO
xwuBoTHata cpeaunaa 1SO 14001:2015 and 1SO 9001:2015 3a koj ¢ oaroBopen MeHayepoT Ha
CucreMOT 32 KBAIUTET U YIIPaBYBamkE CO )KUBOTHATA CPEIUHA .

Komnanujata e ceprudunupana crnopen CucreMoT 3a ymnpaByBame co 0Oe30egHocTa H
3npaBje mpu padora OHSAS 18001 3a koj e oaroBopeH Menaniepor Ha CuctemMoT 3a
0e30eqHOCT U 3/1paBje mpu padoTa.
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MeHauepHTe Ha CUTC TpHU CUCTEMH OJroBapaar Ha I'maBHMOT H3BPIICH JUPEKTOP.

ITpunor : Opranu3anuoHa mema

1.4 Ksamngukanm u Odyka

Komnanujata uMa BOCHOCTaBEHO CHCTEMH 3a monoOpyBame Ha mepOpMaHCOT U
KOMIIETEHTHOCTa Ha cBouTe BpaboTeHu. Llenra Ha oBue cuctemu e aa o6e30eqaT MmocTojaHo
moio0pyBame Ha pabOTEHETO HA BPAaOOTCHHUTE MITO KE MPUJIOHECE KOH MOCTOjaH pPa3Boj Ha
nyrero.

Menanepure/paKoBOIUTENINTE TH ACPUHUPAAT MOTPEOUTE 0] 00yKa Ha HUBHUTE BpaOOTEHU
MIPEeKy MPOIEHYBAkE U CIIOpeayBambe Ha crienuUKuTe Ha pabOTHOTO MECTO U KOHKPETHUTE
KBaJTM(HUKAIMK HA JTUIETO ITO BO TO] MOMEHT I'0 MTOKPHBa TOa pabOTHO MECTO.

Bo Texor Ha maeHTH(dUKanujaTa Ha MOTpeOUTE 3a O00yKa, Ce 3eMa NPEABHI HHUBOTO Ha
KOMIICTEHTHOCT IITO KOMIIaHMjaTa Caka Ja T'M TOCTHTHE Kaj CBOUTE BpPabOTEHHU, KAKO W
UICHTH(PUKYBAHUTE TOTPEOM 3a pa3Boj HA MOCAMHENOT O] MPOILECOT Ha OLCHYBAHETO Ha
n3Benoara.

Cekoram kora MeHalIMEHTOT cMeTa JeKa MOCTOM MoTpeda 3a MOEeJUHEYHa WM TIpyINHa
00yKa Ha MepCcOHAJIOT, Taa M ce u3BeayBa (Ha Mp., 0 HHCTANAIN]a HA Ba)KHA HOBA OTIPEMa).

MeHnaepure Ha MOTOHH/CEKTOpPH, 3a€AHO CO PAaKOBOJUTEIIUTE Ha OJICICHH]ja/CIyX0u 3a
cuTe BpabOOTEHM KOW Ce BKIIYUYCHH BO CHCTEMOT 3a pa3BuBame Ha mnepdopmancor (ITJIIT)
U3rOTBYBaaT IUIaH 3a pa3Boj, MOEIMHEYHO 3a CEKOoj BpabOTeH, M TO JOCTaByBaaT [0
Cnyx0ara 3a YOBEYKM peCypcH. 3a cHTe OCTaHaTH BpaOoTeHM MeHalepute Ha
MIOTOHH/CEKTOPH, 3a€THO CO PAKOBOAMTEIIUTE HA OJIeNIeHH]ja/ciry)0Ou u3rorysaar “IIpemmor
IUTaH 3a 00yka” U o JoctaByBaat 10 CEeKTOPOT 3a YOBEUKH pecypcH. MeHallepoT 3a YOBEUKU
pecypcu o] CBOja CTpaHa JiaBa CBOM MPEIJIO3W U CyrecTud 3a oOyka Ha BpaboreHute. Bp3
OCHOBa Ha OBa ce n3rotByBa “l'oauieH miax 3a odyka”.

“T'ogumHUOT TIaH 3a o0yka” ro omoOpyBa ['maBHUMOT m3BpiieH aupektop. OmodpeHute
dbopMynapu ce BpakaaT kaj MeHallepoT 3a YOBEYKH PECYpCH 3a HUMIUIEMEHTaldja |
apXUBHPAmbHE.

OnroBopen 3a oOyka Ha BpaOOTEHWTE 3a TIpalllarka MOBP3aHW CO KMBOTHATA CpPEIWHA €
Menanepor Ha CeKTOpOT 3a >KMBOTHA CpEAMHA, JTOJIeKa 3a 3[APaBCTBEHH U 0e30€qHOCHU
nparama oropopex € Menagepot Ha CekTop 3a 6€30€THOCT U 3/IpaBje.
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[ll. 5 KonTpoisa Ha cucTemMuTe 3a OTHPALLYBambe

KonTposaTa Ha cucTeMHTE 3a OTIpalllyBamke € 1€l Off FEHEpaIHaTa CTpPaTernja 3a
HaMajlyBalkhe Ha KOHIEHTpAlWjTa Ha IpallliHa BO U3JI€3HAaTa €MHCHja Ha TacOBU.
Cekako peka [I'enepamnmor MWM3BpuieH [lupekTop ja CcHOCHM UEJIOKYIHaTa
OJrOBOPHOCT, METYTOA JUPEKTHATa OATOBOPHOCT € Aejerupana Ha Menanepure 3a
OnpxyBame u [IpousBoncTBO, Kako u Ha BpaboTeHuTe (OAp>KyBaudl M paKyBauu
CO CHCTEMUTE 32 OTIIpalllyBamke) BO ABaTa OTOHU.

OmneparopuTe M OfipKyBauuTe ce OoOydeHU fa ja ciaefaT padoTaTa Ha CaMUOT
¢untep u, paborata m cocrojéaTa Ha BEHTWIATOPOT. AKTUBHOCTHUTE IITO OU
Tpebano f1a ce mpeB3eMaT BO Clly4yaj Ha HaJMUHYBalkhe Ha TPAHUYHUTE BPEIHOCTHU
ce omumaHu Bo uHcrpykuujara 1.1410-23 op CucreMoT 3a ympaByBame CO
SKMBOTHATA CpeirHa (BO MPUIIOT)

I/IH)KI/II-BepOT 3a 2KHWBOTHaA CpC€lilMHA € OJTIOBOPCH 3a MNpaTCHkE Ha HM3JIC3HUTC
nmapaMETpu Ha CUCTEMHUTEC 3a OTIIpalllyBamC.

lll. 6 KonTpona u Kanuopanuja na ypeaure 3a Mmepeme

3apagu BaXHOCTa Ha MepemaTa KOM ce HM3BelyBaaT, NHOTPeOHO € ypeauTe 3a
Mepemwe J1a OMfaT UCIpaBHU M IOCTOjaHO BO (pyHKIMja. 3a Taa e, ceKoj padboTeH
JICH ce BpIIM KOHTPOJIa HAa MCIPABHOCTA HA ypeauTe 3a Mepeme. KoHTpomara ce
U3Be/lyBa Of] CTPaHa Ha CEPBUC aBTOPU3MPAH Of] CTPaHa HAa MPON3BOAUTENOT.

CepBucoT iocraByBa cepTudukar 3a cekoj ypea. CepTtudukarure ce gocraByBaaT
0 WHXEHepOT 3a KWBOTHA CpeiMHAa ¥ PAKOBONUTENOT Ha TpoIlecHa
MHCTPYMEHTAIHja.

KanuOpanujara Ha WHCTPYMEHTHUTE C€ U3BeJyBa efHall TOJUIIHO, CIOPEN
yNaTCTBOTO Ha Mpowu3BenyBauoT. Kanubpaiuyja Ha UHCTPYMEHTUTE ce MPaBU U BO
cllyyaj Ha rojieMu NMPOMEHM BO paboTaTa Ha MOTOHOT, MPH IITO ce OYeKyBaaT U
3HAUUTEJIHM TPOMEHM BO KOHIEHTPAIMUTE HAa EMHCHOHHWTE MapamMeTpu.
Koedunuentnre Ha KanubOpaluja ce BHecyBaaT BO CO(PTBEPCKHOT CSCTEM 3a
00paboOTKa Ha TOAATOLIUATE.

CucreMoT Ha KOHTpoja M KanuOpaunuja e omumad Bo P.840 op Cucremor 3a
KBaJIUTET.

lll. 7 YnpaByBame co uBpcT OTIHA]

Menapmentor Ha ,,YCJE,, BocnocraByBajku ro CHCTEMOT 3a YIOpPaBYBamE CO
>KABOTHATa CpEiiHAa BOBEJIE U COOABETHO YIpaByBame€ CO OTMAfOT, CO IITO Ce
00e30enyBa:
- HamajJyBamke€ Ha KOJMYECTBOTO Ha CO3/aflecHUOT IBPCT OTHAA BO
¢abpukara;
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- HUCKOPHCTYBAHE Ha YNIOTPEOIMBUOT OTIAN;

- 3a4yyByBame€ U 3allTea Ha IPUPOJHUTE PECYPCH;

- CIlpeuyByBam€ Ha HEraTUBHUTE BIIMjaHMja HAa OTNAJOT BP3 >KMBOTHATa
CpefuHa, )KUBOTOT U 3ApaBjeTo Ha JIyleTo;

- OTCTpaHyBame Ha OTMHAJOT Ha HAYMH IITO € NpudaTiauB 3a KUBOTHATA
CPENMHa;

[IpaBuiiHOTO mMOCTanmyBawke CO OTHANOT € OOBpCKa Ha CHTE BpabOTEHH BO
nemeHTapuunara ,,¥Y CJE,, mro e geranno objacieTo Bo uHcTpykuuute 1.1410-16
u 1.1410-24 OnroBopHu 3a npumeHa ce MeHallepute u PakoBogutenute BO cuTe
Cekropu/Iloronu nu Opnenennja Bo Komnanujara.

lll. 8 CncTemn Ha ynpaByBame

LlemenTtapuuua ,,Y CJE,, uma BocnioctaBeH CucteMm Ha KBAJIUTET BO COTJIACHOCT HA
Cranpappor 1SO 9001:2015. Kpajuata nen Ha CHCTEMOT 3a KBaJUTET LITO
KOMITaHMjaTa TO BOCHOCTaBU u ro cmposeayBa of 2003 rop. e mpuMeHyBame Ha
HaueJsa 3a IIeJI0OCeH KBaJUTET BO CUTE HEj3MHU aKTUBHOCTH.

KomnanujaTa uMa BOCIOCTaBEHO, TOKYMEHTHPAHO,UMIUIEMEHTUPAHO M OAPKyBa
Cucrem Ha ymnpaByBam€ CO XKMBOTHAaTa cpefuHa BO corsnacHocT co CraHpgapAoT
ISO 14001:2015. HenTa Ha CucreMoT € ongakamwe Ha CUTE Mpallalkba IOBP3aHU CO
>KMBOTHATa CpefluHa BO TOTJIe/l HAa MPOW3BOJICTBO HA LIEMEHT, SHAAPCKU IIEMEHT
MLIS - ycjeman, roToB 6€TOH, KaKo M €KCIUToaTalyja Ha KOMOBUTE.

[Tpunor : Ceptucuxatn

[1l. 9 IIporpamu 3a ynpaByBame €O JKHBOTHATa CpeHA

ITonutukara nHa ,,YCJE,, ce ¢okycupa Ha MUHUMHU3UPAKE HA BJIUJAaHUETO Ha
pabOTHUTE AKTHBHOCTH BpP3 NPHUPOJHUOT CBET W pa3BOj HA WHULUjaTHBU 3a
nofloOpyBake HA NPUPOAHOTO ONKPYXKYBAKE M  KBAJUTETOT HA KUBECHE BO
okonmnHaTa Ha (paOpukara. ,,¥ CJE,, npugoHecyBa KOH BATAJIHUOT Pa3BOj IPEKY
TPpH KJIYYHU TPUOPUTETH :

- Kopucremwe Ha €KOJIOMIKN TEXHOIOTUA

- (OOHOByBam€ Ha IMEjCaXOT Ha MPOCTOPUTE KaJe IITO C€ 3aBpIICHU

pabOTHU aKTUBHOCTHU

- HeryBamwe Ha €eKOJIOIIKY MPHUCTAN KOH CUTE aKTUBHOCTH BO (pabpukarta
IMoarajku opn mpuopuretute Ha ,,YCJE,, OCBEH CEKOjIHEBHHTE AKTUBHOCTU 3a
3al0TATa HAa >KMBOTHATa CpEAWHA WM3rOByBa W MNpPOrpaMH 3a YIpPaByBame CO
>KMBOTHATa CPEIMHA CO LIeJ Jja T'M peaau3npa €KOJIOIMKUTE NEIN U 3aJa4n.

ITporpamara 3a ynpaByBame€ CO XMBOTHATa CpeUWHA MPETCTAaByBa NOKYMEHT BO
KO] Ce ONUIIAHW CchenuuUYHUTE TMPAKCH, PECYpCUTE U PEfocaeloT Ha
aKTUBHOCTHUTE BO BPCKA CO OJPEAEH MPOEKT.
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IPUJIOT Il

Oujarpamun
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www.eurscert.gr

CERTIFICATE

EUROCERT certifies that the company:

CEMENTARNICA USIJE A.D. - TITAN GROUP
Boris Trajkovski 94, 1000, Skopje, Republic of Macedonia

Implements management system that conforms to the requirements of the standard

EN ISO 9001:2015

for the following scope:

QUARRYING OPERATIONS.
DESIGN, DEVELOPMENT, PRODUCTION, STORAGE AND SALES OF CLINKER, CEMENT, AGGREGATES AND READY MIX

CONCRETE.

Certificate Number: 101FYQS

Issue Date: 06/07/2012
Current Certification Date: 25/07/2018
This Certificate is valid till: 24707/2021
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www.eurocert.gr

CERTIFICATE

EUROCERT certifies that the company:

CEMENTARNICA USIE A.D. - TITAN GROUP
Boris Trajkovski 94, 1000, Skopje, Republic of Macedonia

Implements management system that conforms to the requirements of the standard

EN ISO 14001:2015

for the following scope:

QUARRYING OPERATIONS.
DESIGN, DEVELOPMENT, PRODUCTION, STORAGE AND SALES OF CLINKER, CEMENT, AGGREGATES AND READY MIX
CONCRETE.

Certificate Number: 101FYES

Issue Date: 05/12/2012
Current Certification Date: 25/07/2018
This Certificate is valid till: 24/07/2021
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