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Il.1. KPATOK WUCTOPUJAT 3A T[PEHOC HA COINCTBEHOCTA HA
MHCTANALUJATA

AKTMBHOCTUTE Ha Jokauuwjata kage pgeHec yHkunonupa ,TAB-MAK® [0OO
3anoyHyBaaT co u3rpagbara Ha ,PabpukaTta 3a Npon3BOACTBO Ha akymynaTopu 3neToBo” BO
MpobuwTtmn Bo 1973 roguHa. Bo 1976 roguHa ,Pabpukata 3a akymynatopu 31eToBo”
3anoyHana co pedoBHO paboTewe. Bo nepuogor og 1976 roauHa go 1981 roguHa
WHCcTanauujata pabotn no TexHomnornja Ha epmaHckaTa komnanuwja ,BAPTA" 3a Hekonky
rooMHM nogouHa Bo 1984 pa ja npeBeseme pyckaTa TexHororvja of KomnaHujata 3a
npounssoacTBo Ha akymynatopu “PEMCTPOJIMNPOEKT” og nopaHewHuoT Cosetckn Cojys.
MoToa nHcTanaumjata NpeMMHyBa BO COMCTBEHOCT Ha Ap)aBaTa Ce A0 3arno4yHyBaweTO Ha
cTeyajHa nocTanka BO [fgeBepecettute roauHu. Bo osoj nepuog ce go 2001 roguvHa,
dabpukaTta 3a akymynaTopu He paboTu Kora HacTanyBa nukeBuaaumja Ha ,Pabpukarta 3a
akymynatopu 3neTtoBo“. Bo 2001 roguHa Taa e pectapTMpaHa O4 HOB MakedOHCKU
COMCTBEHUK U co HoBo mme ,CAl, of HOB COMCTBEHMK cCrioBeHedkaTa KomnaHuja ,BecHa“
KojawTo Breryesa Bo WHcTanaumjata,CAll“ n co T1oa uMHcTanauuwjata gobmea HOBO UME

“BecHa CAIN“ 4OO Ckonje, MogpyxHuua MNpobuwtmn.

Bo 2009 rognHa MakegOHCKMOT COMCTBEHMK MOBTOPHO o npesema AOMUHAHTHOTO
y4yeCcTBO BO MHCTanauujata 3a Bo 2012 rogmnHa ga ja npogage vHctanauuwjata“‘BecHa CAI
OO0 Ckonje, lMogpyxHuua BecHa CAIl lMpobuwtun Ha ,TAB* g.o. koMnaHuja of
CnoseHuja koja ro copmupa [Odpywtsoto ,TAB-MAK* OO co conctBeHocT og 85% co
cTaTycC Ha kepka pmpma Ha nHctanaumjata TAB g.4. Cnosenunja. OctaHatuTte 15 npoueHTu

npunaraat Ha MakegoHckaTa komnaHuja MuHepa Tpejg OOO MNpobuwtun.

111.2.0PFAHU3ALIMOHA CTPYKTYPA HA YNPABYBAHETO

OpraHusaunoHata wema Ha ,TAB MAK* JOO e HoBa, HO HanpaBeHa € Taka Aa MoXaT
cuTe npawakwa BO BpCKa CO LienuTe M akTMBHOCTUTE Ha WHcTanauujata 6p3o, getanHo
n edumkacHo pfa ce pelwwasaaT. HoBaTa opraHu3auMoHa LeMa Ha WHCTanauuwjata e
npukaxkaHa Bo [punor 1ll.L1 Ha oBoj [dopatok. Cnopen opraHu3auMoHaTta Lema,
WHCTanauujata e nogesieHa Ha gBa rfnaBHM CEKTOPU: TEXHUYKM CEKTOP U aaMUHUCTPaTUBEH

CeKTOop.

Bo cnyxbata 3a kOHTpora Ha KBanUTETOT Koja cnara OMPEKTHO Mnog ynpasuTen

cnaraat xemuckata nabopaTopuja, enekrpodusmykata naboparopuja u KOHTporiopuTe.

TEexXHUYKMOT CEKTOP € ABa NOroHa v ABe cryxou:
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- Cnyxbata 3a nnaHvpake Ha MNpPOM3BOACTBOTO BO KOe cnaraaTt MarauuHCKUTe
NpocTopMM 3a CyYpOBMHA, MaraumH 3a roToB Mpou3Bog4 — 3eneHn Oatepun u
dopmupaHn cTtapTep M TpakuuMoHu OaTepum UM UenokynHata onpema 3a
NPOU3BOACTBO N OAPXYBaH-E;

- TloroH 3a Npou3BOACTBO Ha CTapTep M TpakumoHu BaTepum NoA PaKOBOACTBO Ha
pakoBoAUTENWN 3a NPOU3BOACTBO Ha GaTepum BO KOe Ce BKIy4YeHU Tpu ofaeneHuja:
NpoOM3BOACTBOTO Ha MMOYW, MOHT@XHUTE JNMHUM 3a CTapTep M TPaKUWMOHMU
akymyrnartopu, ogaeneHue 3a dopmauuja;

- Cnyxba 3a ogpxyBake BO KO€ Ce BKIyYEeHUM ENneKTpooapXKyBawe, MeXaHW4KO
O4pXXyBak-€ U OOpPXKYBak€e Ha CKNagoBu U pe3epBoapu;

- [loroH peuuknaxa noa pakoBOACTBO Ha pakoBoauTen ondaka peuuknupawe Ha
OTNagHM OSIOBHO KUCEITMHCKW akymMynaTopu M Tonewe Ha uctute Bo GapabaHecTa
neyka n paduHMpawe Ha Ofl0BO M ONIOBHW NErypu ,04pXKyBakwe U cKnagupawe Ha
BMNEe3HM CYpPOBUHWU 3a peuuKknupawe BO KOe Ce BKITyYeHW OAapKyBahe W MpOoLEeCHO
NPOu3BOACTBO, MaraumHCKM NPOCTOPUM 3@ pPEe3epBHW  OENOBM, MarauuHCKu

MPOCTOPMK 332 CYpPOBUHA;

ALMUHMCTPATMBHMOT CEKTOP NpeTCcTaByBa nofgpadje Ha BPBHOTO pakoBoacTBoO: XP
YOBEYKM pecypcu, npaBHa cnyxba mn onwtn pabotn (cnyxba ekonornja, MapKeTWHTr,
©e3b6enHocCT 1 3gpasje npu pabota, T ,cepBuC ), EKOHOMCKNOT CEKTOP, criyba cdmHaHcun,

norucTtuka n npogaxota, HabaBku, goMalleH nasap.

11.2.1. YnpaBuTten

Co cucTemaTusauujaTa [OOHEceHa BO paMKM Ha MWHcTanauujata, Ha 4Yeno Ha
WHCTanauuwjata e ynpasuTen. Bo HagnexHOCT Ha ynpaBWTENOT ce NpallakwaTa LWTo ce
NnoBpP3aHM CO XMBOTHAaTa cpeauHa. 3apagu oBa Kako M 3apagu o6emoT Ha noBp3aHuTe
aKTMBHOCTM YNpaBuTEmNoT MMa CcopaboTHULM U Toa: TEXHUYKOTO OoadereHue ro nokpusa
TEXHUYKN AMPEKTOP KOj AUPEKTHO PaKkoBOAM CO PaKOBOAMUTENW Ha MPOU3BOAHUTE MOrOHM,
3aMEHVMK Ha TreHeparneH [MPeKTOp pakoBoAWM CO  aAMUHUCTPATUBHUOT  CEKTOp,
pakoBoauTenoT 3a 6e36edHOCT Mpu paboTa pakoBOAUTEN Ha KOHTPONa U pakoBoaUTEN Ha

XMUBOTHa cpeanHa.

11.2.2. TeXHUYKN OUPEKTOP

TexXHUYKNMOT OUPEKTOP je OArOBOPEH 3@ TEXHUYKOTO BoAeHE U (PYHKLMOHUpaHwe Ha
nHctanauujata. O6BpCKMTE U OArOBOPHOCTUTE HA TEXHUYKNOT ANPEKTOP ce AedUHNPaHM BO
HoroBopoT 3a pabota M onucoT Ha paboTHM MecTa W 3ajadvM BO COMMNAcHOCT CO

cuctemMaTtusaumjaTa Ha MHCTanaumjaTa.
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Toj uma 3agayva aa:

- O06e3bean TexHm4yka mMcnpaBHOCT M 0e30edHO PYHKLMOHMpPake U OApXKyBake Ha
onpema, MaluHW, ypeaun, KOMyHUKauun, 3rpagu v rpagexHun objekTn Bo pamMKku Ha
WMHCTanauwmjara;

- [la opraHmsmpa 1 Hanpaeu nnaH 3a UcnosiHyBawe Ha Gaparata 3a 6e36egHOCT U
3gpaBje npu paboTa W 3awTuUTa Ha >XMBOTHATa cpeavHa Ha MOoApeAeHuTe
BpaboTeHu:

- [a obe3benm ycornaceHocT co Gapararta 3a ynpaByBake U 3allTUTa Ha XXMBOTHATA

cpeauHa n 6e3beaHocT nNpu pabota Ha BpaboTeHUTe BO NOrOHNTE 3a NPOM3BOACTBO.

111.2.3. PakoBoauTenun Ha NpouM3BOAHN MOroHU

PakoBoautenute Ha NpPOM3BOAHWTE MOTOHM CE OArOBOPHW 3a ynpaByBake CO
NpoLecoT Ha NPOM3BOACTBO Ha CEKYHOAPHO Ofl0BO, aKymymnaTopu U MHAYCTpUCKM BaTepun,
Kako 1 3a KBanuTeToT Ha npomssoguTe. OgroBapaaTt 3a NnaHupawe Ha MPOU3BOACTBOTO,
OLPXKYBaHETO BKNYyYyBajkMm MM M CUCTEMUTE 3a HamaryBake, KOHTpOna U TpeTMaH Ha
eMncunTe BO XMBOTHATa cpeauHa, 3a 6e3begHocta Ha BpaboTeHMTE M 3@ UHTEPHUOT
TpaHcnopT. Tue Moxe Ada rv genervpaar CBOMTE OLrOBOPHOCTM Ha pPakoBOAUTENUTE Ha

cnyxoéure.

l11.2.4. PakoBoguTen 3a 6e36egHoOCT Npu paboTa

OcHoBHa 0OroBOpHOCT Ha pakoBoguTenotT 3a 6e3begHocT npu paboTta ce
npawakarta nosp3aHn co 6esbegHocTta u 3gpasjeTo npu pabota Ha BpaboTeHute. OcBeH
TOa, pakoBoAUTENOT 3a 6e3b6eaHOCT npu paboTa e OAroBOpPEH 3a TEKOBHA MpPOLIEHKA Ha
pu3MuuTe WITO Npou3nerysaat o CeKOjOHEBHOTO paboTewe BO MHCTanauujara.
PakoBogutenot 3a 6e3begHocT n 3gpasje npu paboTa € OQroBOpeH 3a MOAroTOBKA Ha
nnaHoBW 3a UTHU Crlyvau, CrpeyyBate Ha XxaBapun, Kako 1 3a obyka BO Bpcka CO 3apasje U

©e3beaHocT npu paborta.

11.2.5. PakoBoauTen 3a XXMBOTHa cpeauHa

OcHOBHa 0AroBOPHOCT Ha PaKoBOAMTENOT 3a XMBOTHA CpeAvHa ce npawakara Ha
XMBOTHaTa cpeavHa. Toj e oAroBOpeH M 3a CNpoBeAyBaH€TO Ha NMaHOT 3a ycornacyBake
CO 3allTWTa Ha XuBoTHaTa cpeanHa. OcBeH Toa, pakOBOAMTENOT 3a >KMBOTHA cpedvHa e
OOrOBOPEH 3a TEKOBHA MPOLIEHKa Ha eKOroLwwKMTe nepdopmMaHcK Ha uHCTanauuvjata v 3a
crnpoBedyBawe 3a nogobpyBawe Ha nMpouecoT kage wTo ke 6uge notpebHo.
PakoBognTenoT 3a XMBOTHa cpedvMHa € OAroBOPEH 3a CnpedvyBare Ha XaBapuw, Kako U

3a obyka BO Bpcka CO 3awTuWTata Ha XMBOTHaTa cpeauHa. EBugeHTMpaweTo Ha
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nonnakKn wn uUCTpaxyBawkata BO BpCKka CO HMB Ce€ WUCTO Taka OAroBOPHOCT Ha

pakoBOAUTENOT 3a XMNBOTHA CpeanHa.

111.3.0BYKA U KBAITUOUKALINK

Bo cornacHocTt co u3rotBeHaTta [lpoueHka Ha pusMk Ha paboTHM mecta Bo 2013
rogvHa, HanpaeeHa e lNpoueHka Ha pu3unK 3a cekoe paboTHO MECTO U 3a cekoja nosuuuja ce
AoHeceHu npouenypu 3a paboTa, pakyBawe CO AOBEpeHa OnpemMa, HOCee Ha 3alTUTHa
onpema un obneka wuTH. CormacHo W3jaBata wn npeaBuvaeHUTE MepKM W NnaH 3a
cnpoBefyBake Ha Mepkute 3a 6e3begHocT u 3awTuTa npu pabota, BpaboTeHuTe nuua
pefoBHO ce obyyyBaaT 3a pakyBake CO onpemaTa W TexHonorujata, ce uHdopmupaaT 3a
NnoTeHUMjarHUTe ONacHOCTU MNpPU pakyBake CO OMacHW CynCcTaHuMM BO paMKUTE Ha

WHCTanauujaTta.

Bo cornacHoct co WHTEPHMOT CUCTEM 3a ynpaByBaw€ CO XMBOTHaATa cpefunHa,
Bpa6OTeHVITe Mua penoBHO nocetyBaart o6y|<a 3a paKkyBakw€ CO CypoOBUHUTE U OornpemMaTta Co

Len 3aTnTta Ha XnBoTHaTa cpegunHa BO I/IHCTaJ'IaLl,I/IjaTa M HenocpeaHarta OKOoJNnHa.

Cute BpaboTeHM umaaT COOABETHM KBanudumkaumm, WUCKYCTBO W oOyka 3a

N3BpLUYBaH-E€ Ha CBOUTE 3a4aum U DYHKLMN.

111.4.CUCTEMU 3A HAMANYBAHE HA EMUCUUTE U TPETMAH

LlenocHaTa oaroBopHOCT 3a paboTaTta 1 KOHTponiaTa Ha CUCTEMUTE 3a HamaryBakbe
N TPETMaH Ha eMUcCUNTE BO XUBOTHATa CpefuHa € Ha ynpasutenoT. OBaa 0OroBOPHOCT €
penermpaHa Ha BpaboTeHuTe COOABETHO Ha oOpraHu3aumoHaTa CTPyKTypa AadeHa BO
Mpunor lll.1. BpaboteHnte ce obyyeHn 3a paboTta cCO onpemara LWTO UM € AOoBepeHa.
MMaaTt MHCTpyKUMM 3a Cekoja HenpaBUITHOCT Aa ro U3BectaT npeTrnoctaBeHnoT. Cnyxbarta
3a OoOpXyBake € OUPEKTHO OAroBOPHA 3a MpaBUITHO OOpPXKyBake Ha CcucTtemute  3a
HamanyBawe Ha emucuuTe, NOA4 BOACTBO HA TEXHUMYKMOT AMPEKTop. Toa BKIyyyBa
NpOMeEHa Ha enemMeHTM Ha UNTpUTe WM 3amMeHa Ha UNTpY, OApPXyBake Ha
OpeHepuTe, KakoO W cpeacTBata CO KOW Ce MaHunynupa co npawmHata M oTnagorT.
Cnyxbata 3a >UBOTHa CpeavMHa € OAroBopHa 3a MOHWUTOPWHI Ha CcuUCTeMUTE 3a
HamanyBate Ha emucumTe, 3a [a Ce OBO3MOXM KOPEKTHa W onTumanHa paboTta Ha

WHCTanauujata.

OproBopHOTO nuLe 3a XKMBOTHA cpeauHa BPLUM  KOHTMHYMPAH MOHWUTOPUHE W
pe3ynTtaTuTe BO BUA Ha UCLPMEH AeTarneH n3BeLlTaj pe4oBHO M OCTaByBa 4O OpraHuTe 3a
3alWTMTa Ha XMBOTHaTa cpeanHa npu MUHMCTEPCTBOTO 3a XXMBOTHA CPeAMHa M NMPOCTOPHO

nnaHupame.
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Bo TAB-MAK OO e BoBedeH M ce MUMMMEMEHTUPA CUCTEM 3a ynpaByBawe CO
kBanutet ISO 9001/2008 rognHa. Bo TAB MAK goo kako npuopuTeTHa 3agaya u uen e
BOBeJyBat-€ Ha CMCTEM 3a ynpaByBar€ CO XMBOTHaTa cpeguHa ISO 14001 unn EMAS, Koj
BeKke e BO hasa Ha MMMIEeMEeHTMpawe Nna Taka MHCTanauuvjata rm noyutyBa U npuMeHyBsa

CuUTe npasuiia Ko ce ogHecyBaaTt 3a 3aluTUTa Ha XBOTHATa cpeaunHa.

Co peanusauuja Ha lNporpamata 3a nogobpyBare Koja € gen og BanugHata A —
WHTEerpmMpaHa [o3BOMa ce npees3emaaT MEpKM 3a HamarnyBawe Ha eMUCUUTE Ha OApeneHU
CTalMOHapHM M3BOPM Ha 3aragyBare, OOQHOCHO CETO Toa OBO3MOXyBa HamaryBake Ha

eMmncnnTe n NoKBariMTeTHa XmMBOTHa cpeanHa.

Tpe6a Oa ce HanoMeHe Aeka UernoKyrnHMoT oTnad co3fganeH BO MNMOroHOT 3a NpounsBoACTBO

Ha aKkymyrnaTopu ce peuuknupa-npepaboTysa BO MOTOHOT 3a peLmKnnpase.

Bo npon3BoacTBOTO Ha akymyrnaTtopu, Kako M BO MPOU3BOACTBOTO HA CEKyHOAPHO
OfloBO, Ce MPUMEHETW HM3a MEpKM 3a CcripedyBame, WM Kage Toa He € MOXHO 3a
HamanyBake Ha emucunTe of npouecoT. MepkuTe 3a crnipedyBame rMaBHO ce oaHecyBaaT
Ha OHME MHTerpMpaHu Bo NPOLECcOT Ha NPOM3BOACTBOTO, AOAEKa MEPKUTE 3a HamarlyBahe
Ha eMucuMn ce ofHecyBaaT Ha NPMMEHEeTUTe CUCTEMW Ha OTMagHWTe BOAM U racoBu U

TPEeTMaHOT Ha oaflarakbe Ha UBPCTUOT oTnaa.

111.5.KANUBPALIMJA U OOPXYBAHE

WHcTanaumjata kopuctn ycnyru of peHomupaHn nabopatopum BO Penybnuvka
MakegoHuja 3a cnegewe Ha emucumTe Of NPOM3BOAHUTE aKTUBHOCTM BO >KMBOTHAaTa
cpeavHa. [pouenypute Ha kanubpauuvja v OApXyBake Ha TaKkOB HayMH € pelueHa.
PakoBoantenoTt 3a XMBOTHA cCpeguHa € O4roBOPEeH 3a MOHUTOPMHIOT Ha CUcTeMuTe 3a
HamanyBawe Ha emucunte. O4pXKyBakEeTO HA CUCTEMUTE € OArOBOPHOCT Ha ynpaBUTENoT
Ha nHcTanaumjata. OBaa OAroBOPHOCT TOj ja Aenermpa Ha pakoBoauTenoT Ha cnyxbara 3a

OOpXXyBaHse.

[11.6.CUCTEM 3A YNPABYBAHE CO KBAJNUTET

Bo TAB MAK [OOO e BoBegeH cuCTeM 3a YynpaByBake CO KBanuTeT crnopen
f©apanata Ha meryHapogHmot ctaHgapg MKS ISO 9001/2008. Bo Mpwunor I1l.2 e npukaxaH
BaNuAHMOT cepTudukaTt of cnpoBefeHa pecepTudukaumja 3a crtangapgot 1ISO 9001/2008

co BaxHocT o 28.10.2017 roanHa.
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[11.7.CUCTEM 3A YNPABYBAHE CO XXUBOTHATA CPEAMHA

YnpaByBak€TO CO KMBOTHaTa cpedvMHa BO WHCTanauujata € YypeaeHo npeky
BOCMOCTaByBake Ha concTBeH CUCTEM 3a ynpaByBake CO XMBOTHa CpeauHa BO KOj ce
AebuHMpaHn LenvTe 1 3ajaynte Ha MHCTanauujaTa 3a 3alTuTa Ha XMBOTHaTa CpeauHa,
noaoGpyBare Ha NCKOPUCTEHOCTa Ha EHEPIEHCUTE U PECYPCUTE 1 HaMarnyBame Ha 0TNagoT

n eMmmucunmnTe.

YnpaByBakh€eTO CO XMBOTHATa cpeauHa rv cneaun 6apawarta Ha A — uHTerpupaHarta
ekornoLka gossona co 6poj 11-4565/7 koja nHctanaumjata ja uma gobueHo Ha 9.12.2016
rOAMHa N COrMacHO 3aKOHCKUTe 06BPCKM oA obnacTta Ha XMBOTHA cpeauHa, NOA3AKOHCKUTE
aKTu, HajaobpuTe OOCTaNHU TEXHUKM U CBETCKM MPAKTUKM KOM Ce KOPWUCTaT 3a ynpaByBahe
CO XMBOTHaTa cpeauHa BO (abpuknm 3a Npou3BOACTBO Ha ONOBO — KUCESIUHCKM
akymynatopu. [lopagu HacTtaHaTuTe M3MEHW BO KopucTewe Ha Oo6jekTute U M3MeHu Ha
TEXHOMOLIKMOT Mpouec, MHCTanauujata npeMuMHyBa Ha NOArOTOBKA Ha annvkauuja 3a

M3MeHa, oonoJiHyBawke " 06HOByBaH:e Ha MHTerpmnpaHaTta eKkornoLwika Ao3Bona.

111.8.NMTONUTUKA 3A YNPABYBAHE CO KBANMUTETOT WU YMPABYBAHE CO XUBOTHATA
CPEOMVHA

Bo cornmacHocT co Gapawarta Ha MeryHapogoHuoT ctaHgapg MKS I1ISO 9001/2008
WHCTanauujata uma goHeceHo MonuTuka 3a ynpaByBake CO KBaANUTETOT U yrpaByBawe CO
XUBOTHaTa cpeduHa koja pegoBHO ja obHoByBa. Bo anpun 2016 roguHa lNonuTukaTa Ha
nHcTanauujaTa ja notnuwa M-aunH MNetep Bepuko, reHepaneH ampektop Ha TAB MAK OO
MpobuwTtmn. OBaa nonuTuka rm geduHmpa ycrnosute 3a paboTta n uenute ynpaByBake CO

KBannTeToT U 3alUTUTa Ha XXMBOTHATA CpednHa.

WHctanaumjata TAB-MAK ce cTpemun KOH HenpeknHaTo yTBpAayBarwe U nogobpysame
Ha KOHKypeHTckaTa rrnobanHa nonoxba Bo obnacta Ha MpPou3BOACTBO M npogaxba Ha

OJTOBHO-KNCEJTMHCKN 6aTep|/w|.

PakoBoacTBoTO Ha cbmpmaTa Ke rm ucrnonHu cute yCnoBu, KOun WITO Ce I'IOTpe6HI/1 3a
OOCTUTHyBaw€ Ha MNoCTaBeHUTEe uennm U HernpeknHaTto no,u,o6pyBa|-be Ha erI/lKaCHOCTa Ha

CUCTEMOT 3a ynpaByBaH-€ CO KBAIIUTET U ynpaByBaHwe CO XMBOTHATA CpeanHa.

PakoBoactBoTo ce o00Bp3yBa da co3gafge YCnoBM KOM LUTO K& OBO3MOXAaT
NnpoM3BOACTBOTO W npogaxbata Ha npou3BoAM BO COrMMacHOCT CO  [OMAalHUTE U
MeryHapoOHUTE 3aKOHCKM NMPONUCK U CTaHAapAuW, kako n ga dmuaat ncnonHeTu cute bapama

o4 KINMMeHTuTe Co uen sroniemyBawe Ha HUBHOTO 3a40BOJICTBO.
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Bo cBoeTo paboTerwe MHCTanauujata ke ce rpuxun, BNujaHMETO BP3 XMBOTHATA cpeavHa ga
6vae MUHUMarHO M BO paMKUTE Ha MPOMULUAHUTE 3aKOHCKW rpaHuuUM, KOW LUTO BaaT BO
MakezoHWja 1 Ha nasapuTe, Kage LITo ke paboTu dupmaTta. Ke ce rpwku n 3a 6e3beaHocTta

1 30paBjeTo Ha BpaboTeHuTe Ha paboTHUTE MecTa, Kako U 3a HUBHaTa MOTUMBUMPAHOCT.

lMpenosHaTnMBOCTa M yrnedoT Mery KINMeHTUTe, MHCTanauujata caka ga ja nocTUrHe

CO KOHKYPEHTHOCT, CUT'YPHOCT U KBanmnTeTHU Nnpon3Bogn.

LleJ'IVITe KOou VIHCTaJ'IaLI,VIjaTa ' MMa NoCTaBeHO BO paMKUTE Ha Monutukata 3a ynpaBsyBaH€

CO KBanuUTETOT M yNpaByBah-e CO XMBOTHaTa cpeauHa Bo 2016 roguHa ce:

e rogvwHo npomnssoacteo 1.300.000 craptHu 6Gatepum un 300.000 wuHAyCTpPUCKK
enemMeHTH,

e cnefjewe Ha BoaevykuTe rnobanHM ApylwTBa Kako W BoBedyBawe Ha HOBa
TEeXHONornja n Npom3Boan Bo obracta Ha ONOBHO - KUCENWHCKM BaTepuu,

e HamarnyBahe Ha MoTpoLlyBaykata Ha eHepruja n oTnag no eauHuua npovsBog 3a
2% Ha roguLLIHO HUBO,

e ynoTpeba Ha Hajgobpata gocTtanHa TexHonormja (BAT) npu MCNONHyBaweTO Ha
GaparaTta 3a 403BOMa 3a 3alTUTa Ha XXMBOTHaTa cpeguHa.

e [OCTUrHyBak€ Ha HajBUCOK MOXEH CTEMNeH 3a peLuknaxa Ha OnoBeH otnag,

e [OHATaMOLIHO OApXyBawe M nogobpyBawe Ha CUCTEMOT 3a ynpaByBake CO
kBanuteT ISO 9001,

e pobuBame Ha cepTudmKaT 3a ynpaByBare CO XMBOTHa cpeamHa ISO 14001,

e ChnpedyyBake Ha NOBpeAN W HapyllyBake Ha 34pasjeTo Ha paboTHOTO MecTo Bp3
OCHOBAa Ha OLUEeHyBaHe Ha PU3MKOT M MNOCTOjaHO Npeno3HaBakbe Ha ONacHoCTa,

e VCnonHyBakwe Ha Oapawarta 3a 3awTuta M 3gpasje npu paboTa BO BpcKa CO
MakcumarnHaTa 403BOSieHa Bpe4HOCT 3a NpucycTBo Ha Pb Bo kpBTa Ha BpaboTeHuTe:

300 pg/l 3a xeHun 1 400 pg/l 3a maxn,

Co peanusauuja Ha BpemMeHUTe Lenu, BPBHOTO PakoOBOACTBO Ha MHCTanaumjata
pegeduHupa uenute Ha [lonuTukata CO uen uHcTanauvjata ga 6uge BO 4Yekop Co
HajoobpuTe CBETCKM NPaKTUKM 3a NMPOM3BOACTBO Ha OfIOBHO KMCESMHCKM akymynaTopu, BO

YeKOop CO TpeHOoBUTE 3a KBAJTUTET U ynpaByBawe CO XXMBOTHATA CpeanHa.

Bo Mpwunor 111.3 Ha GapareTo € fageHa lNonutukata 3a ynpaByBawe CO KBANUTETOT

1 ynpaByBaH€ CO XUBOTHATa cpeavHa.
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Mpunor lll.1. OPrAHOrPAM HA UHCTANALIMJATA

TABMAK & COMPANY ORGANIZATIONAL CHART

GENERAL MANAGER
Peter Vercko

Bogomir Auprih

Martin Rebula Igor

CONSULTANT
CEDO PETROV

DEPUTY OF GENERAL
MANAGER
QUALITY DEPARTMENT TECHNICAL SECTOR Peter Kocen
Martin Anchev SasSo Nanevski Bogomir Auprih
Istok Mencinger Battery prouction:
Rebula Martin
I HUMAN RESOURCES, ECONOMIC
LEGAL & COMMON SECTOR
CHEMICAL LABORATORY
Marika Naumova PRODUCTION BATTERY
MATNTENANCE RECYCLING
Danijela Hercog PLANNING FINANCE,
— PRODUCTION Ivica Tonev Risto Jordanov || HOMAN RESOURCES & LEGAL — ACCOUNTING &
agdalena ey oy Alojz Grauf Blazhena Zafirovska
Petrovska  Andrej Kocen Peter Ales CONTROLLING
ELECTROPHYSICAL PLATE|PRODUCTION Horvatic Ile Taskov
. ;A‘%ORAPTORYI WAREHOUSE RAW Saso Andovski HEADJOFJEITECTRICAL R Klavdiia Kaizer
E;le: kost; ov VATERIAL A ECOI‘AOGY
] creander Zoran Mitevski — Jasmina V.
Paradi Boshevska LOGISTICS & SALES
WAREHOUSE Tania Fafnn Nenad Spasovski

SHIFT LEADER E1LECTRICAL DEPT. -
BATIERY € EINISHED _ SPARE PARTS Polona Pvikert
Controler PRODUCTS
Sicrravive il WAREHOUSE OF RAW MARKETING
e
ASSEMBLY .
Igor Jovchevski

— B IRIERRy Petar Stojanovski

LOGISTIC ASSISTANT

Darko Nikolovski | | AFTER SALES SERVICE
FORMATION L WAREHOUSE Kiril Gligorov | PURCHASE
Stojan Zlatkov SPARE PARTS Matjaz Kitek Saso Angelovski
Marko Glasendnik Nikolcho Lazarevski Barbara Pratneker

A B — o
Igor Petrov
SHIFT LEADER . PURCHASE DOMESTIC
Davorin Jelen
SAFETY AT WORK
- . PURCHASE IMPORT
Jasmina V. Boshevska

Tanja Fasun

SALES MACEDONIA

BRANCH SKOPJE
L_| CcOMMON SERVICES N .
(: Ljub&o Trajchev

(SECRETARY) Robi MeSnjak
Made by: Peter Vercko Reviewed: Martin Rebula Approved: Bogomir Auprih

Verzija: ORGvV10 WAREHOUSE &
Date: 11.11.2016 SERVISE
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Mpwunor lll.2. CEPTUGPUKAT MKS ISO 9001/2008

BUREAU VERITAS

Certification

Sertifikat
dodelen na
TAB VIAK d.o.o.

ULICA JNA 50, 2210 PROBISTIP, MAKEDONIJA
i lokacii vo prilog

na MenadZment Sistemot,
stemot e vo soglasnost so

Bureau Veritas Certification potvrduva deka e sproveder rover!
vo gore navedenata organizacija i utvrdeno e deka MenadZment
baranjata na standardot

STANDARD

ISO 9001:2008

OPSEG NA SERTIFIKKACIIA

PROIZVODSTVO, SERVIS | PRODAZBA NA BATERII SO ELEKTROLIT | VRLA BATERII:
- STARTER BATERII
- TRAKCIONI BATERII
- MALI TRAKCIONI BATERII
- STACIONARNI BATERII

Datrrn na zapor e sertifikaciskior ciklus: 29/10/2014

So primenata na soodvernior Menaxrent Sistern vo organizacijata, ovej sertifikat e validen do: 28/10/2017
Datirm na proata sertififacia: 29/10/2014

Sertifikeaciski broj: SL20602Q Loersdia broj: O1 Datwrs na revizija: 29/10/2014

Lol

Cormare ser sertifiares

U S
MANAGEMENT
NATEMS

Vidreses ws sersyfidsescichiato sedo: Brandon Flomse, 180 Barnmgh Fish Strect, 1adon SE=1 1118, United Kingelows
Loalusiioes Aatrmcelirtfsr V-dmhosstores vestes 49ia, 10KND 1 jwbrifossiss S livernses

Srte ostanits p o

00 1008 SErOLIRARcTfis F prmEIEIIS ik DsPIR SIS Wit SESTEROT St P AN
o « Frkocten averifidestot.

e s 5 Prert 10 BN <
ar poroveriis ma veatiduasts s sertifikator furete se w4 I8G | 47 37 670,

Stvsoms £ od 2

BUREAU VERITAS

Certification

Prilog kon sertifikatot

dodelen na

TAB MAK d.o.o.

ULICA JNA 50, 2210 PROBISTIP, MAKEDONIJA

Bureau Veritas Certification potvrduva deka podolu navedenite lokacii na kompanijata
(organizacijata) se del od opsegot na sertifikacija

LOKACII:

TAB MAK d.o.o. — ProdazZba i servis
Vizbegovo ul. 2 br. 39, 1000 Skopje

OPSEG NA SERTIFIKACIJA

PRODAZBA | SERVIS ZA PROIZVODEN PROGRAM NA TAB MAK d.c.o. | TAB d.d

; brop: SL Q@ Versiza broj: O1 Daatirs wea revisiya: 29/10/2014

B lilobhia.

s i s PTGt

==

UKAS
MANAGEMENT
SYSTEMS

oos

At s cervifibasceihore tela: Braudon Flowse, 150 Barnsh Eigh Strvet. Laudon SI51 1 1LB, Unived Kingedom
Lduris dctrecetissijin: Ladmbesstorss vestes 4D, 10D 1folslsms, S borerin

Stee asta

rossnnranss 10 oduas ue o <got Wt sertifikaacin | Primesslis tes bitsamsin ne sistemor S uprersee
rerersst o oot <1 hajis « s<hacden vertifiketor,

Zaa proverka we reliduosts wa servifikaror jarere se was & 386G 1 47 37 G20,

Strnems Zod 2
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TAB MAK §

Mpunor lil.3. MONUTUKA 3A XXUBOTHA CPEAIUHA

TAB MAK &

POLITIKA ZA UPRAVUVANJE SO KVALITETOT |
UPRAVUVANJE SO ZHIVOTNATA SREDINA

Vo firmata TAB MAK se stremime kon neprekinato utvrduvanje i podobruvanje na nashata

konkurentska globalna polozhba vo oblasta na proizvodstvo i prodazhba na olovno-kiselinski baterii.

Rakovostvoto na firmata kje gi ispolni site uslovi, koi shto se potrebni za dostignuvanje na
postavenite celi i neprekinato podobruvanje na efikasnosta na sistemot za upravuvanje so kvalitet i
upravuvanje so zhivotnata sredina.

Rakovodstvoto se obvrzuva da sozdade uslovi, koi shto kje ovozmozhat proizvodstvoto i
prodazhbata na proizvodi vo soglasnost so domashnite i megjunarodnite zakonski propisi i standardi,

kako i da bidat ispolneti site baranja od klientite so cel zgolemuvanje na nivnoto zadovolstvo.

Vo svoeto rabotenje Kje se grizhime, nasheto vlijanie vrz zhivotnata sredina da bide
minimalno i vo ramkite na propishanite zakonski granici, koi shto vazhat vo Makedonija i na pazarite,
kade shto Kje raboti firmata. Isto taka, kje se grizhime za bezbednosta i zdravjeto na vrabotenite na
rabotnite mesta, kako i za nivnata motiviranost. Kje ovozmozhime dobivanje na potrebnoto znaenje za

obezbeduvanje na soodvetna obuchenost.

Celta na firmata e da bide podobra od konkurentskite firmi. Prepoznatlivosta i ugledot megju
klientite i vo poshirokata javnost sakame da ja dostigneme so konkurentnost, sigurnost i kvalitetni
proizvodi.

Celite koi shto gi imame postaveno se:

godishno proizvodstvo 1.300.000 startni baterii i 300.000 industriski elementi,

sledenje na vodechkite globalni drushtva kako i voveduvanje na nova tehnologija i proizvodi
vo oblasta na olovno-kiselinski baterii,

namaluvanje na potroshuvachkata na energija i otpad po edinica proizvod za 2% na godishno
nivo,

upotreba na najdobrata dostapna tehnologija (BAT) pri ispolnuvanjeto na baranjata za
dozvola za zashtita na zhivotnata sredina,

dostignuvanje na najvisok mozhen stepen za reciklazha na oloven otpad,
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ponatamoshno odrzhuvanje i podobruvanje na sistemot za upravuvanje so kvalitet ISO 9001,
dobivanje na sertifikat za upravuvanje so zhivotna sredina 1ISO 14001,

sprechuvanje na povredi i narushuvanje na zdravjeto na rabotnoto mesto vrz oshova na
ocenuvanje na rizikot i postojano prepoznavanje na opasnosta,

ispolnuvanje na baranjata za zashtita i zdravje pri rabota vo vrska so maksimalnata dozvolena
vrednost za prisustvo na Pb vo krvta na vrabotenite: 300 ng/l za zheni 1 400 pg/l za mazhi,

ostvaruvanje profit.

Celite kje gi ostvarime preku zaednichki sili na site vraboteni, kako i so sorabotka so nashite
delovni partneri i drugi zainteresirani stranki, koi shto kje bidat vklucheni vo rabotenjeto na

drushtvoto. Politikata e dostapna za javnosta na internet stranicata na firmata TAB MAK.

Probistip, april 2016 Direktor TAB MAK
Peter VERCKO
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