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Bapame 3a A mHTerpupaHa ekoJolIKa 03B0Ja/ycoriaacyBambe co ONepaTUBEH IIJIaH
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lll.1 YnpasyBame u KoHTpOIa

“TITporpec 98" paGoTH KOHTHHYHPAHO BO [iBE€ CMEeHM (6 pabOTHH JIeHa HEMIENTHO) 8 Mecenn
BO TOiMHATa CcO BKyHHO 24 BpaOoreHum nupa. Bo TEKOT Ha ropmHata MOXHHU Ce
OJficTallyBama Ha OBaa [MHAMHUKA BO 3aBUCHOCT Of] MOTpeOUTE HA Ma3apoT W LieHaTa Ha

Bep3aTa Ha TrOTOBUTE MPOU3BOIMN.

YnpaBuTeNnOT  pakoOBOAM  CO  ILEJOKYINHMTE  aKTUBHOCTM BO  KOMIIaHHWjaTa
(KOMEpUUjaTHUOT CEKTOpP M NPOU3BOACTBOTO) W BOEAHO € KOOPAMHATOP 3a JKMBOTHA
CpeuHa M OATOBOPEH 3a IpallamaTa Ha OapameTo 3a VIHTerpupaHo cIpedyBame U
KOHTpoOJIa Ha 3arafyBameTo Ha “IIporpec 98”. CMEHCKUTE paKOBOJUTENN HA MpBaTa U
BTOpaTa cMeHa (Patko Munocku n [leppum AmeTn) ce MMEHYBAaHM 3a OATOBOPHM 3a
MHTEIPUPAHOTO CIPEUYyBakhe U KOHTPOJIA HA 3araflyBalkbeTo MOJl AUPEKTHA MHIE€PEHIHja
Ha ymnpasuTenoT. PakoBogurenoT Ha onmtuate ciayxom (JImmjama TpudyHoBcka) n

CMCHCKHUTC PaKOBOJUTC/IIN IIpeCTaByBaaT YJICHOBU HA TUMOT.

lll.1.1 YnpaBuren

Cnopep cuctemMaTu3anujaTa, Ha 4ejio Ha KOMIaHujaTa € YTpaBUTe ] YU HAIJIEKHOCTU U

OJITOBOPHOCTH C€ MPEUU3HO fepUHUPAHHU.

YupaBuTenoT € OArOBOPEH 3a CUTE€ aKTHBHOCTH BO ¢upmaTta. Toj € oaroBopeH 3a
CIpoBeflyBak€ Ha OW3HUC IJIAHOT Ha (upMaTa, 3a UCIOJHYBame Ha OOBPCKHUTE KOU
IpOMU3JIeTyBaaT Ofi paboTEHETO Ha (pupMaTa KOH p>KaBaTa M ICJIOBHUTE MapTHEPH, 3a
00e30eyBame Ha MaTepHjajIHU PECYPCH, CE€ IPUKHU 32 YOBEUKHUTE PECYPCH, 3a OJJHOCHUTE

CO JIOKaJIHaTa 3acJHulla u ja 3acTraiyBa (bI/IpMaTa. praBI/ITeJIOT BO ‘II/Ija OJITOBOPHOCT CE
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IMpalliamkaTa BO BpCKa CO KMBOTHATa CpEAWHA MMa HCKOJIKY COpa6OTHI/IHI/I Mefy KOu C¢€

PaKOBOlII/ITeJIOT Ha MpOU3BOJCTBO U CMEHCKUTEC PAKOBOAUTEIINA.

lll.1.2 PakoBoauTe1 Ha MPOU3BOJICTBO

PakoBomuTen0T Ha IPOU3BOACTBO € OANOBOPEH 3a YIPABYBAKETO CO IPOLECOT Ha
IPOU3BOJICTBO KAKO W 3a KBAJIUTETOT Ha Mpom3BoauTe. Bo Taa cMmucia Toj € oqroBopeH
3a INIAHUPAKETO HA MPOU3BOICTBOTO, KBAIMTETOT HA MPOU3BOAUTE KOHTPOJIA U TPETMaH
Ha EMUCUUTE, 3a Oe30eJHOCTa Ha IEPCOHAJIOT U 3a TPAHCIOPTOT. BO HEroBa HAJIIIEKHOCT
€ HUCTPaKyBamkeTO W Pa3BOjOT BO CMHCIA Ha HCIOUTYBAKE M BOBEAYBakE€ HAa HOBHU

TCXHOJOI'n, HOBU MAIllMHU U CJI.

PakoBoauTenoT € OArOBOpPEH 3a OAP>KYBAaWmETO Ha IlesnaTa mHcTranandja. Bo Taa cmucia
TOj € OITOBOPEH 3a IJIAHUPAHETO Ha OfPXKYBAaHETO BKIYUYBAjKU T'M M CHCTEMHUTE 3a
HaMallyBame, KOHTPOJa M TPETMaH Ha €MUCHHTE W 3a OfIp>KyBake Ha TPAHCIOPTHUTE
cpenctBa. Bo HeroBa HaJJIeXXHOCT € WCTPaXXyBambeTO W pa3BOjOT BO CMHUCIAa Ha

HUCIIUTYBAkC 1 BOBEYBAKHC HAa HOBU TCXHOJIOTMU, HOBU MAalllMHU U CJI.

lll.1.3 YnpaByBame co cucremMuTe 3a HaMallyBame HA eMUCHH

HGJIOCHaTa OJIT'OBOPHOCT 3a pa60TaTa U KOHTpOJIaTa Ha CUCTEMHUTEC 3a HaMaJlyBalkb€ U
TPpETMaH Ha CEMHUCHUUTE € Ha YIPaBUTCJOT. Ogaa OJTOBOPHOCT € [CJICTUpaHa Ha

NEPCOHAJIOT OITOBOPEH 3a MPOU3BOJICTBO, OAPXKYBalkE U Pa3Bo)j.

OmnepaTtopuTe ce 00ydyeHu 3a paboTa cOo onpemarTa Koja UM € foBepeHa. [lajeHn um ce
MHCTPYKIIMHU 32 CeKoja 3a0ejiexkaHa HENPABIWIIHOCT IIPU BOOOMYAEHU WJIM HEBOOOMYAEHU

yCJIOBH Ha paboTa J]a O U3BECTAT PAKOBOAUTEIOT UJIU JUPEKTHO JyF€TO Of] OAPKYBaAKE.
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Cnyx0Oata 3a OfpXKyBame € JHUPEKTHO OJNOBOPHA 3a IMPABUIHO OJIp>KYBame Ha
CHUCTeMHTE 3a HamajyBame Ha eMucuure. Toa BKilydyBa OJjlarOBpeMeHa 3aMEHa Ha
€JIEMEHTH Ha OllpeMaTa, Oip>XKyBale Ha CPETCTBaTa CO KOU Ce MaHUIYJIMpA CO EMHCH]jaTa

BO BO3YXOT.

Cute BpaboOTeHM ce 3alO3HACHU CO TOCTalKaTa 3a CIpeuyBame WM HaMalyBame Ha
NOCTEUIUTE Off HeTPEIBUICHU CUTYAINH (TIONJIaBa, 3eMjOTpec, oKap, I'POM U CII.) U ce

0o0y4YeHu 3a Toa.

MeHaniepoT 3a KMBOTHA cpefuHa (YIpaBUTEJIOT) € OATOBOPEH 3a MOHUTOPWHT Ha
CIUCTEMHUTE 3a HaMallyBalk€ Ha EMHCUUTE 32 Ja CE OBO3MOXKMU KOPEKTHA M ONTHMAajHa

padora.

Opra”orpamoT Ha CTpyKTypaTa Ha opraHu3anujata e gaaeH o Ilpumor 111.2
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lll.2 IIpuno3u

lll.2.1 Opranu3zanuona mema

YNpaewTenN

PakoeoguTen Ha
OMNWTH Ny MO

l

l

MHMEHED 33
NPOMSE0OCTED

KOMEDYK]a

EHUMOEBOOCTEQ

FakoeogWTen Ha
MNpoMsE0OCTED

|

PakoeoguTen
Ha MNpEa CMEeHa

I

PakoeoguTen Ha
ETOPA CMEHA




