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KPATEHKM

YXC YnpaBa 3a X1UBOTHa cpeanHa

MnaH 3a KK lMnaH 3a KOMyHUKauKuja U KoopanHauuja

CCJ1ICYHP CekTopoT 3a copaboTka co NnokanHa camoynpaBa M ynpaBHO-
Haa30pHK paboTu

NCK3 NHTerpmpaHo crnpevyBame U KOHTPOsia Ha 3aragyBaHeTo

JIEAT JlokaneH eKoJsIoWKN aKLUMCKN NnaH

ENC EAnMHMUKM Ha fiokanHaTa caMoynpasa

MXXCTIIM MWHUCTEPCTBO 3a XMBOTHa CpeMHa N NPOCTOPHO NaHupame

CImKC CrpaTellka NpoueHKa Ha XMUBOTHaTa cpeanHa

ONXKC [p>kaBeH MHCNeKTopaT 3a XWUBOTHa cpeAnHa

3EJIC 3aegHuUUA Ha egMHMLNTE Ha NloKanHaTa camoynpasa
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CUHONCUC HA NMPOEKTOT

YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

HacnoB Ha nporpamara

lMporpama Ha EBpornickaTta YHuja 3a UMA TexHnuyka nomowu u
MHCTUTYUMOHanHa Haarpagba - TAUB 2010

HacnoB Ha npoekToT

3ajakHyBarbe Ha KanauuTeTuTe 3a UMMJIeMeHTaumja Ha
3aKOHOAaBCTBOTO 3@ XXMBOTHA CpeAnHa Ha JIOKasHO HUBO
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KoHTakT nuue:

JapgpaHka VMBaHoBa

Paavua KoueBa

Payn Jayca

OnwTa uen

OnuwTa uen Ha NpoeKToT e Aa NpUAOHECe KOH yHanpeayBare Ha
3aluTMTaTa Ha XMWBOTHATa CpeanHa, MOHUTOPUHT U UMMIEMEHTALM]a
Ha HaLMOHANIHOTO 3aKOHOAABCTBO 3@ XXWBOTHA CpeAnHa BO
Ap>XaBaTa, Ha LUEeHTpasHO U JIOKaSIHO HUBO.

Len

Llenta Ha oBoOj lNpoekT e:
e [la r'm yHanpean KanaymTeTuTe Ha eAMHUUUTE Ha NIoKanHaTta
camoyrnpasa 3a UMNJeMeHTaumMja Ha 3aKoHO4aBCTBOTO 3a

XXNBOTHa CpeAuHa.

¢ [1a ja nopobpw KoopAMHaLujaTa NoMery LieHTpaaHaTta u
JIoOKanHuTe BNacTu BO UMNIEMeHTauunjaTa Ha 3aKOHOAaBCTBOTO
33 XMBOTHa cpeauHa.

OuyekyBaHu pe3ysTaTu

PE3YJITAT 1 3ajakHaTv aAMUMHUCTPAaTUBHU KanauuTeTun
¢ [lpoueHKka Ha aaMUHUCTPATUBHUTE KanauuTeTn Ha ONWTUHCKO
HMBO 3a UMMJIeMeHTaumja Ha 6aparbaTa 3a XXMBOTHA CpeanHa U
MpoLEeHKa Ha HUBHUTE 3aKOHCKN HAANEXHOCTU 3a XXMBOTHA

RAMBOLL



mailto:j.ivanova@moepp.gov.mk
mailto:j.ivanova@moepp.gov.mk
mailto:radica.koceva@finance.gov.mk
mailto:radica.koceva@finance.gov.mk

Ped.6p. EuropeAid/134079/D/SER/MK YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

3ajaKHyBarbe Ha KanauuTeTuTe 3a MMnneMeHTaqua Ha 3aKOHOAaBCTBOTO 3a XXMBOTHa CpeAuHa Ha JIOKaJIHO HUBO

cpeanHa Ko Tue rm cnpoeenyBaart,

e M3roTBeHa lMporpama 3a pedopMnpamre 1 3ajakHyBarbe Ha
AAMUHUCTPATUBHNTE KanauuUTeTU 3a I/IMI'IJ'IeMEHTaLLVIja Ha
3aKOHOAaBCTBOTO 3@ XWBOTHA CpeAnHa Ha OMWTMHCKO HUBO,
3ae[HO CO INCTa Ha NpaBHW AOKYMEHTU KoM ja noaapxysaaT
npuMeHaTa Ha O6BpCKV|Te 3a XMBOTHa CpeAnHa Ha JIoOKaJIHO
HMBO.

e OpobpeHa ponropoyHa 1M KpaTkopo4Ha lMporpama 3a 06yku, u
peanusaumja Ha 06yKkMTe cornacHo KpaTkopoyHaTta lMNporpama;

e 3ajakHyBarbe Ha aAMUHUCTPATUBHUTE KanaumMTeTh 3a
MMMJeMeHTaumja Ha 3aKOHOAABCTBOTO 3a XMBOTHA CpeaMHa Ha
LEHTPasHO U IOKasHO HUBO;

PE3YJITAT 2 U3rotBeHU 3aKOHCKM AOKYMEHTM 3a >XMBOTHA
cpeaMHa KOM npuaoHecyBaaT KOH MMIJiIeMeHTauujata Ha
06BpcKMUTE 3a XXMBOTHA cpeAMHa Ha JIOKaJIHO HUBO
e /I3roTBeHN 3aKOHCKN AOKYMEHTU (NpMpadHMum, ynaTcTea,
MOTCETHULM, NpoLeaypU 1 C/1.) N, aKO € HEONXOAHO, NMpPaBHMK
aKTV 3a UMMNJIeMeHTaumMja Ha oapeAeHn NpaBHM aKTu 3a
XXMBOTHA CpeAMHa 3a KoM Ce HaANEXHU eaqunHNUNTE 3a NoKasHa
caMoynpaBa, BKIy4yyBajkm 1 Hacoku 3a npoueHka Ha
enabopaTuTe 3a 3awTMUTa Ha XMUBOTHaTa CpeAMHa Ha JIOKaslHO
HMBO COrNACHO YNEHOT 24 o4 3aKOHOT 3a XWMBOTHA CpeauHa;
e /I3roTBeHO ynaTCcTBO 3a TOa Kako Cce nMoAaroTByBaaT
MHMPACTPYKTYPHU NpoeKkTn duHaHcmpanm oa EY,
e /I3roTtBeHa porpama 3a noguMrHyBare Ha ekofowkKkarta jaBHa
CBECT Ha /I0KaJIHO HUBO; U
Haarpaanba Ha codTBep n pasBuBame Nporpama 3a BoBeAyBake
cucrteM 3a npubuparbe NogaTouu, N3BecTyBake U
nHdopmMmpare 3a nsbpaHn eaguHUUM Ha sloKanHaTa
camoynpasa.

PE3YJITAT 3 IMmnaneMeHTauuja Ha BaXKeuyKUTE MPaBHU aKTHU
KOW ce oAHecyBaaT Ha )XMBOTHaTa cpeiuHa Ha J1IOKasIHO HUBO
e IMnnemeHTauunja Ha nsbpaHnte (HajnpMOPUTETHN) MEPKM O,
Mporpamata 3a pedopMu 1 3ajakHyBare Ha
aAAMUHUCTPATUBHUTE KanauMTeTn 3a UMniemMeHTaumja Ha
6aparaTa 3a XWBOTHa CpeAMHa Ha OMWTUHCKO HUBO;
PeanunsunpaHn obykn 3a pa3eoj n MMNAeMeHTaumja Ha JloKaaHu
€KOJIOWKM aKLUCKKM naaHosu 3a 40 nmua U U3roTBeHMU
npernopaku 3a yHanpeayBame Ha npouecot Ha JIEAMKu un
MOHUTOPUHI Ha uMnaeMeHTaumjaTa Ha JIEAlMK Bo nsbpaHute
eINHNLWM Ha JIoKanHa caMoynpaBa;
YHanpepeHa uMnaeMeHTaumja Ha 3aKOHOAABCTBOTO 3@ XMBOTHA
cpeAnHaHa SI0KasHO HMUBO MPBEHCTBEHO BO OAHOC Ha
KBaJINTETOT Ha BO3A4YyXOT, BOAATa U MHTErpMpaHOTO crnpevyBame
M KOHTPOJ1a Ha 3araZlyBaHeTO, CO aKLEHT Ha npaliaraTta Kou
Tpeba pga 6maaT 3emMeHn NpeaBua Kora ce nsgasaaT A03BOMM 3a
B-nHcTanaumn (MOHUTOPUHI Ha BO34yXOT U ByyaBaTa, oueHa 3a
B/IMjaHMETO BP3 XMBOTHaTa cpeaunHa npeky enabopat 3a
3alTUTa Ha XMBOTHaTa CpeamnHa); Kako N U3roTByBakEe U
MMMJIEMeHTaumMja Ha npMpayHnUK, ynaTtcrea U UHCTPYKLUKUM 3a
oBaa uern.

FnaBHM aKTUBHOCTU e AKTMBHOCT 1 U3roTByBame U nMniemMeHTaumja Ha lNnaH 3a
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WHBOJIBUpaHE Ha 3acerHaTtuTte CTpaHu

e AKTMBHOCT 2 lNpoueHKa Ha 3aKoHCKkMTe H6aparba 3a aKTUBHOCTH
3a 3aWTuUTa Ha XWBOTHaTa cpeanHa BO eANHULUTE Ha /T0KasHa
camoynpasa 1 npoueHkKa Ha agMMHUCTPATUBHUTE KanaunTeTn 3a
UMMJeMeHTaumja u n3roTByBame Ha HeonxoAHaTa pedopMmcka
nporpamMa

e AKTMBHOCT 3 MIMnNaeMeHTauunja Ha 3ajakHyBame Ha
aAMUHUCTPaTUBHUTE KanaunTeT BO eANHULMTE Ha JloKasHaTa
camoynpasa

e AKTMBHOCT 4 3ajakHyBaH€ Ha U3roTBYBaHeTO U
MMMNJeMeHTaumMjaTa Ha JIoKaIHM €KONOLWKM aKLUNCKN NMA1aHOoBU

e AKTMBHOCT 5 M3roTByBame 1 cnpoBeAyBake Ha nporpama 3a

obyka
e AKTMBHOCT 6 lNMoanrHyBamwe Ha jaBHaTa CBeCT M yrnpaByBake CO
MHQOopMaumm
Kny4yHu 3acerHatu e MMHUCTEPCTBO 3a XMBOTHA CpeaAnHa M NPOCTOPHO NaaHupame
CTpaHu (CekTop 3a copaboTka co nokasnHaTa camoynpaBa, CekTop 3a

MMNA, CekTtop 3a EU);
e MMHUCTEpPCTBO 3a JI0KasiHa camMoynpasa;
e 3ae4HWUA Ha eaMHMUMTE Ha flokanHa camoynpasa (3EJIC);
e leBeT (9) n3bpaHu NUIOT eANHUUM Ha SlOKanHaTa caMoynpasa;
e OcyM (8) ueHTpu 3a pa3Boj Ha nnaHckute pernoHn (LIPMP);
e HeBnagMHun opraHu3aumn peneBaHTHU 3a NPOEKTHUTE
aKTUBHOCTMU;
e b-uHCcTanauuu Bo aeseTTe M3bpaHn NUIOT €ANHULM Ha
JfloKkanHaTa camoynpasa;
¢ JaBHW npeTnpwujaTtuja;
e OnwTaTa jaBHOCT.

Llenum rpynun e MMHUCTEPCTBO 3a XWBOTHA CpeAnHa M NMPOCTOPHO MJlaHMpame
(CekTop 3a copaboTka co nokanHaTta camoynpasa, CekTop 3a
MNA, CekTtop 3a EU);

¢ MMHMUCTEPCTBO 3a NloOKanHa caMoynpaea;

e 3aegHMLA Ha eANHNLUNTE Ha flokanHa camoynpaBa (3E/NC);

e [leBeT (9) n3bpaHu NUNOT eAMHULM Ha NTOKasHaTa camoynpasa

lMnaHcku pervoH paa/ eamHnua Ha nokasnHaTta
camoynpaBa
CKOMNCKN pervoH - 'paa Ckonje

- OnwTHHa I‘opqe MeTpos

- OnwTuHa Aepoapom
Monowkn pernoH - OnwTunHa TeToBO

- OnwTtunHa NoctusBap

- OnwTunHa JeryHoBue
JyrosanageH pervoH - OnwTuHa Oxpua

- OnwTnHa MakenoHcku Bpoa
- OnwTunHa Adebapua

ABTOpM Ha n3BeLwTajorT BojaHa CtaHojeBcka lNeuypoBcka
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BOBEA

OBoj WM3BewTaj e WM3roTBeH BO paMKUTe Ha NpPOeKTOoT ,3ajakHyBake Ha KanauuteTute 3a
MMMJieMeHTaumnja Ha 3aKOHOA4ABCTBOTO 3@ XMBOTHA CpeAnHa Ha JokanHo HueBo” Euro-
peAid/134079/D/SER/MK, dwuHaHcupaH op [lMporpamata Ha EBponckata yHuja 3a TpaH3uumcka
noMowWw W UWHCTUTyUuoHaneH pas3soj - TAMB 2010. naBeH KOPUCHUMK Ha MpPoeKToT e
MUHWCTEPCTBOTO 3a XMBOTHa CpeAMHa M MPOCTOPHO MnaHupawe Ha Penybnnka MakenoHuja
(MXCIM). Opyrn KOPUCHMLM Ha NMPOEKTOT ce MMHUCTEPCTBOTO 3a JSioKajsiHa caMoynpaBa u AeBeTTe
e[IMHULM Ha NloKanHaTa caMoyrnpasa W36paHu fAa yyecTByBaaT BO MpoekToT: [paa Ckomje, opue
MetpoB, AepogpomMm, TetoBo, [octuBap, JeryHoBue, Oxpua, MakepgoHcku bpoa, [Adebpua wu
34pPY>XEeHMEeTO Ha eaMHUUNTE Ha sioKanHaTa camoynpasa (3E/NC).

Coap>X1Ha Ha ynaTcTBOTO

OBa ynaTcTBO COAPXW KpaTKuM MHbOpMauMM 3a BMAOT Ha KOMYHMKAauMja M KoopAuHaumja Kowu
Tpeba fa 6uaaT BOCNOCTABEHWN, MEXAHU3MUTE 3@ KOMYHMKaLMja M KoopAMHauuja, KaHanuTe Kako 1
npoueaypvute 3a BOCMOCTaByBakbe Ha YCMelWHa KOMyHMKauuja W KoopaAuHauuja nomery
3acerHatuTe cTpaHu. CTpyKkTypaTa Ha OBOj JOKYMEHT e criefHa:

1. CerawHa cocTojb6a BO BpCKa CO KOMyHWKaunjaTa u KoopanmHauunjata
2. Npenopaku 3a nogobpyBare Ha KOMyHMKauujaTa n KoopanHaumjaTa

- MexXaHM3MM 3a KOMYHMKauuja n KoopauMHauuja

- npoueaypu 3a KOMyHuKauuja n KoopauHauuja

- anaTku 3a KOMyHuKauuja n KkoopauHauuja

- OApXyBar-e M eBanyauuja Ha MEXaHU3MUTE 38 KOMYHMKauMja N KoopanHaumja

MosaaunHa

Cnopen aktmBHocTa 3.4. op lMo4YeTHMOT mM3BelTaj Ha MPOEKTOT, Ce O4YeKyBa KOHCYNTAHTOT Aa
M3roTBM YNaTCTBO 3a KOMyHMKauMja M KoopanHaunja co uen nogobpyeare Ha KOMyHuKaumjaTa u
KoopAuHaumMjaTa nomery onwTuHMTe M MXXCHMM. OBa ynaTcTBO € MpaBeH [AOKYMEHT uuja uen e
3ajakHyBame Ha umMmnaemeHTaumjata Ha lMnaHoOT 3a KOMyHMKauuja n KoopauHaumja U3roTBeH BO
pPaMKWUTE Ha MPOEKTOT.

Len

naBHa uen Ha oBa ynaTCTBO € BOCMNOCTaByBake Ha edeKTUBHa M MpOaKTMBHA KOMYHMKauuja wu
KoOpAMHauMja noMery UeHTpasiHMTe W JlIoKajliHWTe BfacTW, Kako UM noajplika Ha
MMMMEMEeHTaumMjaTa Ha 3aKOHOAaBCTBOTO 3a@ XMBOTHa CpeAuHa Ha NoKasHO HUMBO, NPEKY 3ajakHaTa
KOMYHUWKauuja n KoopanHauuja.

OcBeH Toa, ynaTcTBoTO Ke 6uAe ocHoBa 3a Aobpa copaboTka, pasMeHa Ha uHdopMauuu wu
pasMeHa Ha fo6pu Npakcu U UCKYCTBa.

MapanenHo co Toa 1 noBeke oA ¢dopMasieH acnekT, ynaTcTBOTO Ke ja noaAp>Xu UMMnieMeHTaunjaTa
Ha lMnaHoT 3a KoMyHuKauuja n koopanHaumja (MnaH 3a KK) n3roteeH BO paMKMTe Ha NPOEKTOT U
notoa ycsoeH og MXCIII.
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CErAlLIHA COCTOJBA BO BPCKA CO KOMYHUKALUMIATA
N KOOPAMHALIMIATA

MnaHoT 3a KOMyHMKauunja n koopanHaunja (Mnan 3a KK) ru aHanuMsunpa ynormte Ha cekoj opraH u
dopMMUTE Ha KOMYHMKaUMja U KOOpAMHauMja MOMery HUB M BO HMB caMuTe. [NaBHUTE opraHu
BK/IlYYEHM BO aKTMBHA KOMYHMKaumja v kKoopaumHauuja ce MXCII, eanHuMumTe Ha nokKanHaTa
cMaoynpasa, 3EJIC, [OpXaBHUOT MHCMEeKTopaT 3a >XWMBOTHA cpeauMHa W, MNOHeKoraw, Apyrute
HaAIEeXHU MUHUCTEPCTBA U APXaBHU areHumu.

MXCIIM vMa Boaeyka yfora BO MPOLECOT Ha M3roTByBawe Ha 3aKOHOAABCTBOTO 3a XMBOTHA
cpegMHa W HEroBO KOMYHMUMpawe CO efuMHMUMTE Ha JlokanHaTa caMmoynpasa npeky 3E/C. Bo
MXCIMM nocton CekTop 3a KoopAWHauuja CO eAMHMUMTE Ha JioKanHaTa caMmoynpasa HoO
nHdopmauunTe oa/ A0 eAMHMUMTE Ha NoKanHaTa caMoynpaBa W ApyruTe 3acerHaTu CTpaHu ce
KOMYHULUMpaaT NpeKky pas3/iMyHW cekTopu BO pamkute Ha MXCIIM, 3aBucHO oA npobnemaTtmkaTa.
BakBaTa nocTaBeHOCT He fAaBa MOXHOCT 3a MOBpaTeH OAroBOop Of eAWHUUMTE Ha JioKasiHaTa
camoynpasa go MXCIIM, wTto goBeayBa A0 HeaoBosiHa ceecT kaj MXKCII Bo Bpcka co Toa KakBa e
coctojbaTta BO ONWTMHUTE.

EJIC nmaaTt obBpcka ga ro mmnaeMeHTMpaaTt 3akKOHOA4aBCTBOTO 3a XMBOTHA CpeAuHa Ha JIOKa/HOo
HMBO. [NaBHa ToYKa 3a KOMyHMKaLMja BO CeKOja eAnMHMLA Ha SIoKasiHaTa camoynpasa BO OA4HOC Ha
XXMBOTHaTa cpeanHa e CeKTopoT 3a XWBOTHa cpeauHa. Bo MOMEHTOB He MOCTOM OArOBOPHO snue
3a40/1KEHO 3a KOMYyHMKauuja co MXCIIM, nHTepHO CO ApyruTe CEeKTopu BO paMkmTe Ha EJIC unu
CO ApyruTe 3acerHatm CTpaHu, MOopagu WTO KOMYHMKauMjaTa CO CUTe penieBaHTHM 3acerHaTtum
CTpaHu ja BpLwaTt npetcrtaBHMumM on CeKTopOoT 3a XMBOTHA CpeAMHa BP3 OCHOBa Ha HMBHaTa Aobpa
Bonja.

34pYXEeHMeTO Ha eAuHuUMTEe Ha nokanHata camoynpasa (3EJIC) pgenyeBa Kako NocCpeaHUK BO
KOMyHMKaLMjaTa NnoMery LeHTpasiHOTO W JI0Ka/IHOTO HMBO, M MMa 06BpCKa Aa MM AaBa noaapluka
Ha ENC. 3EJIC HajMHOry ro rnepaaT Kako opraHumsaTop Ha obyku 3a npeTcTaBHUUUTE Ha
eAVHVUMTE Ha SloKasiHata camMoyrnpaBa BO pa3Hu 0611acTu, Kako WTO € U XUBOTHaTa cpeauHa T.e.
KakKo KaHan 3a AnceMuHuparbe Ha nHdopmauumTte nomery MXCIMM u ENC n kako ANCTpubyTop Ha
HaupT 3aKOHCKUTe pelweHunja nsroteeHn og MXCHMIM fo eavHMuMTE Ha nokasHaTa caMmoynpasa, U
nasarbe oarosop Ao MXCIIM. 3E/IC UCTO Taka Ce KOPUCTU KaKO KaHan 3a AUCEMUHUPAHE Ha
MHdOpMaUumTe 3a HOBU WIN U3MEHETM 3aKOHCKM pelleHuja o4 LeHTpasiHO Ha I0OKasHO HUBO M 3a
haBarbe 0AroBOp 04 JIOKaNHO A0 ueHTpanHo HuBo. lputoa, 3E/IC He ro cneam KBanuTeToOT U
KBAHTUTETOT Ha nHdopMaummTe Kom ce gobmeaaT NOBpPaATHO, WITO 3HA4YN AeKa HeMa noaaToum Kou
6n Moxene pa ce WUCKOpPUCTAT 3a Jda cCe npoueHn edeKTMBHOCTA Ha KOMyHuKaumjata u
KoopAWHauMjaTa noMery LeHTPasHOTO M JIOKAJIHOTO HUBO.

[OpXaBHMOT MHCNEKTOpAT 3a XWBOTHa cCpeaMHa HeojaMHa cTaHa HesasuceH oa MXCHMM wm
HauUMHUTE Ha KOMYHMKaLMja M KoOpAMHAuUMja Ha HaLUMOHANHO HUBO MnoMery WMHCneKTopaToT U
MXXCIMN ponpsa Tpeba Aa ce Aopa3BuBaaT. MIHCNeKkTopaToT NoBeke HeEMa 3aKoHCKa 06Bpcka Aa
[OCTaByBa CBOMTE TrOAMLIIHM MJI@HOBM 3a wuHcnekumja ao MXCIMIM Ha opobpyBare, Co WTO
MHCcneKTopaToT Ke NpoAo/KK Aa KoMyHuumpa co MXXCIIM Bp3 ocHoBa Ha aobpaTa Bonja.

Bo MOMEHTOB He nocTou oduumMjanHo CTPYKTypUpaHa KOMyHWKaLUnja noMery BnacTuTe 3a XMBOTHA
cpeAvHa Ha LeHTpasiHO M SloKanHo HMBO. KoMyHMKalumMjaTa U KoopAMHauujaTa NOBPEMEHO ja BpLWU
MXCIMMN » Toa 3a HEKOW BaXKHW Mpalwarba MM kora ce 6apaaT KOHKPeTHW nogatoun. O6MYHO
KOMYHMKaLMjaTa € OBO3MOXEHa Mpeky pasHu HedopManHu kKaHanu (TenedoHCku, emawsa), Bp3
OCHOBA Ha akKTyefnHWTe noTpebwu U Bp3 OCHOBa Ha AobpaTa BoMja Ha noeauHUMTE Kou ce
BKJTyUYEHH.

BakBaTa cuTyaumja AoBeayBa A0 Aynivpare Ha aKTUBHOCTUTE W MOBTOPYBake Ha HEKOW paboTu
noBeKke MaTW, Kako M A0 TPelWKM BO KOMyHMKauujaTa M OO HeMarbe Ha pasbupare nomery
BflacTuTe.
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Bo ocHoBa, MexaHM3MUTe 3a KOMyHUKaLMja He ce 4o6po pa3BMEHM M KOMyHMKaLMjaTa He ce cMeTa
3a BaXKHO Mpallake Kaj NoBEKeTO 0 opraHuTe. Taa CTaHyBa Ba)kHa caMO Torall Kora noctou UTHa
notpeba oA kKoMyHuKauuja, HO 6e3 dopManmsmpaH M CTaHAAPAM3MPAH HauYMH Ha UCNpakake Ha
WHdOpMauMnTe A0 KPajHUOT KOPUCHUK U 6e3 MMarbe Ha CTaHAapausvpaHu 6apama 3a AobuBame
Ha oArosop.

Bo MOMeHTOB, KOOpAMHaLMjaTa € HeAOBOJIHA @ aKLEHTOT € CTaBeH CaMO Ha 3akoHcKaTa paMka co
CTaB Aeka Taa e [oBOJiHa Aa o6e3benn MMMIeMeHTauMja Ha HaAnexXHoCTUTe of cTpaHa Ha EJIC.
OBa MOXe Aa foBeje A0 MOWHAKBO TOJIKYBake Ha 3aKOHOAABCTBOTO M O HeMarbe Ha copaboTka
nomery eauMHMUMTE Ha JloOKanHaTa caMoynpaBa, Kako M MoMery eAMHWUWUTE Ha JoKanHaTa
caMmoynpaBa M LeHTPasHOTO HMBO.

ynaTCcTBOTO 3a KOMYHMKaLUMja M KoopAMHauUMja MMa 3a uen Aa Aade npernopakuy 3a Toa Kako Aa ce
yHanpeau KOMyHMKalujaTa Ha dopManeH W CTaHAapAu3MpaH HauuH KoOj Ke ja noaapiu
ycrnelHaTta MMniaeMeHTalUmnja Ha 3aKoHOAaBCTBOTO 3@ KMBOTHA CPEANHA Ha NTIOKaNHO HUBO.

NMPENMNOPAKU 3A KOMYHUKALUWUIA N KOOPOANHALINIA

EdekTMBHaTa KOMyHMKauumja W KoopAMHauuja noMery opraHuTe 3a >XMBOTHA CpeavHa Ha
LIEHTpasHO HMBO € BaXHa 3a MMNJeMeHTaumja n crposefyBaHe Ha 3aKOHCKATa paMKa Ha JloKasiHo
HMBO. Mopa pJa ce BOCMOCTaBM KOHTMHyMpaH MpPOTOK Ha uHdbOopMauuu rnomery opraHute
3a[0/DKEHN 3@ XMBOTHA CpefiMHa, Kako NpeaycsioB 3a yCrnewHa KOMyHuKaumja n KoopauHauwmja.
PasMeHaTa Ha MHdopMauum Ke ro u3berHe AynavMpareTo Ha akKTUMBHOCTUTE UM Ke ja 3ajakHe
copaboTkaTa noMery opraHuTe u JoBep6aTa BO MPOLECOT Ha AOHECYBake Ha OAYKM.

Ob6e36enyBarbeTo Ha edheKTMBHA KOMYHMKaLMja U KoopAMHauKnja e gonroTpaeH npouec koj Tpeba
KOHTMHYMPAHO Aa ce rpagum, Aa ce eBanyvpa, Aa ce Ceiu U pefoBHO Aa Ce axypupa COrniacHo
aKTyenHute notpebu n pasBoOjHW YC/10BM.

KoMyHuKalMjaTa M KoopauHaluuMjaTa MoMery opraHuMTe 3a >XMBOTHa cpeavHa Tpeba gna ce
(hokycunpa Ha cnefHoBo:

e o06e3beayBarbe HaBpeMeHa pas3MeHa Ha WHdOopMauuKM MOMery OpraHuTe 3a XWBOTHA
cpeaunHa

e  BK/ly4YyBaH€ Ha CUTE pefieBaHTHW OpraHu BO MNPOLLECOT Ha AOHECYBake Ha OANYKM

e o0b6e3benyBarbe Ha AONrOpoYeH, edheKTUBEH CUCTEM 338 KOMYHMKaLMja NOMery opraHuTe 3a
XXMBOTHA CcpeanHa

e obesbenyBame KOOpAMHaLUMja Ha aKTUBHOCTUTE MNpe3eMeHW Ha LeHTpasiHO W JIoKasIHO
HMBO

e nopobpyBarbe Ha copaboTkata nomery MXCIMM, EJSIC u apyruTe opraHu 3a >XWBOTHA
CpeAnHa Ha LeHTpasiHO U JIOKasHO HUBO

¢ 06e36enyBatbe TpaHCNAPEHTHA M OTBOPEHA KOMYHMKaumja noMery MXCMM n ENC

e o06e3beayBarbe [BOHAcCOYHA KOMYyHMKalMja MOMEry OpraHuMTe 3a >XMBOTHA CpeavHa Ha
LleHTpasHO M NOKAIHO HUBO

e nopobpo pasbuparbe Ha 3aKoHOAABCTBOTO Mpeky obesbeayBare Hacokm 3a ENIC op
cTpaHa Ha MXCIM

e nopobpyBame Ha obykaTta 3a EJIC

MnaHoOT 3a KOMYHMKauMja M KOOpAUHaumja ryv onpenenyBa OpraHuTe 3a40/DKEHM 3@ XXMBOTHA
cpeavHa Ha UeHTpasHO M JI0OKaslHO HMBO KOW MOXaT Aa Ce KOpUCTaT Kako UenHu rpynu 3a
naoobpyBare Ha KOMyHMKaumMjaTa BO OBa ynaTcTBO, U Toa:

e  MUHUCTEPCTBO 3a XMBOTHA CpeAuHa WU NPOCTOPHO NNaHupawe;
e [pyrn MuHuctepctBa (MUHUCTEPCTBO 3a 34paBCTBO, MUHUCTEPCTBO 3a €KOHOMMU]a,
MUWHMUCTEPCTBO 3@ TpPaHCNOPT M BpCKW, MMUHUCTEpPCTBO 3a JioKanHa camoynpasa,
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MWHUCTEPCTBO 3a 06pa3oBaHMe M Hayka U MUHUCTEPCTBO 3a 3eMjoAesiCTBO, LyMapCTBO U

BOAOCTOMAHCTBO);
e EamHnum Ha nokanHata camoynpasa (EJIC);
e 3ENC;

e [Ip>kxaBeH MHCMNEeKTopaT 3a XWUBOTHa cpeanHa; U

e [pxaBHu areHuumn (Oupekuuja 3a 3awTuTa W cnacyBamwe, LleHTap 3a ynpaByBare CO
Kpu3n, YnpaBa 3a XuapomMeteoposiowky pabotn, Xmapobmonowkmn MHCTUTYT U UHCTUTYT 3a
jaBHO 34paBCTBO).

Cekoj o oBue opraHu Tpeba Aa HasHauu cnyx6eHo Nuue 3a KOMyHWKauuja/ OAroBOPHO nuvue
3a40/1KEHO 3@ KOMYHMKaLKMja co CNy>6eHOTO NMLe 3a KOMyHMKaumnja Bo CekTopoT 3a copaboTka
CO /IoKasiHa caMoynpaBa W ynpaBHO-HaAA30pHM paboTy Kako CEKTOp 3a[0/KEH 3@ KOMyHMKauuMja U
KoopAMHalMja Co eANHULUTE Ha NloKanHaTa caMonpasa W Apyru npallatba BO BPCKa CO XMBOTHATa
cpeanHa peneBaHTHU Ha JIOKANHO HUBO.

MexaHM3MM 3a KOMyHUKaLMja U KoopauHaumja

KoMyHukaumja u kKoopaMHaumja nomery MXCMIM u eaMHMUUMTEe Ha JIOKaJiHaTa
caMmoynpasa

KoMmyHykaumnjata nomery MXCIMM wn ENC e oA CYWTWHCKO 3Hayewe 3a MMMJeMeHTauuja Ha
3aKOHOZABCTBOTO 3a XXMBOTHA CpeAMHa Ha JIoKasHO HWBO. KoMyHMKauujaTa nomery oBue ABe
3acerHaTu cTpaHu Tpeba ga ce oaBmMBa Mpeky cNyX6eHMKOT 3a KOMyHWKaunja/ OArOBOPHOTO nmue
Ha3Ha4yeHoO BO ceKoja MHCTUTyuMja. KoMyHUKauujaTa noMmery ABeTe 3acerHaty CTpaHuM MOXe Aa
6buage dopmanHa u HedopMmanHa, efHOHAaco4YHa MAWM ABOHACOYHA, MNpPeKy pasHM KaHaau Ha
KOMYHMKauuMja, Npy WTO LenTa Ha KOMyHMKauujata e jacHo pasbpaHa op cnyxb6eHoTo nuue 3a
KOMYHMKaLUMja Koe ja ucrnpaka uHdopmaumjata. MpawaraTta Kou Tpeba aa 6uaat KOMyHULUPaHU
petanHo ce objacHeTn BO AenoT 3a cnyx6eHUK 3a KOMyHMKaumja, Nnpu WTo, Toa He e ceondaTHa
nucTa Ha npawawa. Cneam nNpeanor 3a MexXaHuM3MU 3a KOMyHMKUMja U KoopAuHauuja Kou ce
CMeTaaT Kako BaXKHW 3a MOCTOEHE Ha yCMelwHa KoMyHuKauuja nomery MXXCMM n egMHMunTe Ha
NlokanHaTa camoynpasa:

1. HasHauyBame Ha cnyx6eHuK 3a kOMyHukauuja Bo MXCMM u Bo cekoja EJIC, no koe ke
6uaaT ynateHu cute 6apama/ nNpawara U Koe Ke ogrosapa Ha HMB. OBa Nnue UCTO Taka Ke buge
3a40/KEHO 3@ AuCeMMHaumja Ha wuHdbopMaumuTe A0 peneBaHTHMUTE MpuMaTennm BO camaTta
WHCTUTYLUMja NN BOH Hea.

2. U3BecTyBakba No eMawusi, KOM MOXAT Aa Ce McnpakaaT AHEBHO, HEAENHO W/IM MECEYHO of
CTpaHa Ha CNyX6eHWKOT 3a KOMYHMKauum mnu o Apyrn BpaboteHn ako e notpebHo, HO BO
KoopAMHauuja co cny>X6eHNKOT 3a KOMYHMKaLNK.

3. EneKTpoHCKkM 6unteHmn koun Tpeba ga rm mHMuMpa M Ha TPUMMECEYHO HMBO Aa MM WU3rOTBYBAa
Cny>X6eHMKOT 3a KOMYHMKauWK, HO MnpuToa M3roTsyBareTo Tpeba pga 6uage Bo copabotka co
BpaboTteHuTe Bo CeKkTOpoT 3a copaboTka CO NoKasiHa camoynpasBa M ynpaBHO-HaA30pHM paboTu.
BunTeHOT MOXe Aa coapXu MHGOpMauMmM KoM ce ogHecyBaaT Ha HoBa W/ WM M3MeHeTa 3aKOHCKa
paMKa, HanpegoK BO CrpoBeAyBameTo M MMMJIEMeHTauujaTa Ha 3aKOHOAABCTBOTO Ha JIOKalHO
HMUBO, Kako N Ba>XHU I/IHCbOpMaLLVIVI KOWM Cce peneBaHTHU Ha J10KaJIHO HMBO.

4. 3EJIC 06n4yHO ce KOpWUCTM 3a AMCeMMHauMja Ha MHGOpMauMmTe BO BPCKA CO HOBM 3aKOHCKMU
peweHnja uam M3MeHM BO MOCTOJHUTE, M MOXE WUCTO Taka Aa Ce KOPUCTU 3a MHGopMupare 3a
npaBHM npawama 1 3a 06ykn kou 6M 6une opraHM3ampaHu BO BpCKa CO 3aKOHCKaTa paMka.
Cnyx6eHunKoT 3a KomyHukaummn Bo MXCIIN Ttpeba ga ncnpaTtu m3BecTyBame A0 CNyXOEeHUKOT BO
3E/1IC 1 notoa uHdbopMaumjaTa Ke 6uge ncnpaTeHa.

5. Moxe pa ce opraHusupaaT pabGoOTHM rpynm co Len Ucnpakake Ha pasHu MHdopMauuu.
Cnyx6€eHUKOT 3a KOMyHMKaumu Tpeba aa npoueHun panun/ kora Tpeba ga 6uaat opraHusmpanHu
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KOHKpeTHW paboTHu rpynu. MoAroTBYBarbEeTO U peanusmpareTo Ha paboTHuTe rpynu Tpeba aa ce
npasu 3aeaHoO co Apyrute BpaboTeHn oa CekTopoT 3a copaboTka CO JloKanHa camoynpasa U
yrnpaBHO-HaA30pHN paboTu.

6. MpawanHuK 3a HAA30P € MEXaHM3aM KOj BEKE Cce KOPUCTU 3a KOMYHUKaLMja U KoopaAuHauuja
nomery MXXCMIM n eagMHULMTE Ha JloKanHaTa camoynpasa. OBOj npallanHuK u3roteseH og MXXCHM
Tpeba ga ce npowupu corsacHo npenopakuTe HaBedeHuM Bo TR 15 ,YmatcTtBo 3a Haa3op Bp3
OnMwTUHUTE"” N3rOTBEH BO PaMKyUTE Ha MPOEKTOT M KOj eaHal roguHo Ke uae ucnpateH 4o cute
eAVHWLM Ha NoKasiHaTa caMoyrpasa 3a NMonoJiHyBame.

7. JOKYyMeHTUTEe — ynaTcrBa U3roTBeHM BO PaMKUTE Ha MPOEKTOT Kako MpaBHN AOKYMeHTH 1-15
Tpeba pga rn ondaTaT cuMTe HaANEXHOCTU AeNernpaHn Ha eauvHUUMTE Ha JloKasHaTta camoynpasa
COrnacHO 3aKOHOAABCTBOTO 3@ XMBOTHaA cpeauHa. MXXCIIM Tpeba pa ro opraHusupa
M3roTByBameTO Ha OBMe ynaTCcTBa

8. MXCIMN Tpeba pa opraHuM3anpa nporpaMm 3a obyka (CekTopoT 3a copaboTka cO noKasiHa
camoynpaBa W ynpaBHO-HaA30pHW pabotu), unam Toa Ada ro Hanpasm 3EJIC, 3aBucHO of
npaiwaraTta Kou ce caka Aa 6uaaTt UCKOMYHULMPaHW CO eAVMHUUMTE Ha JioKalHaTa caMoynpasa.
3E/1C moxe Aa NoOMOrHe BO KOOPAMHMPaHeTO N OpraHM3npareTo Ha 06ykuTe 3a 3aKOHOA4aBCTBOTO
WAN 3@ APYrW pefieBaHTHM npawama.

YCNewHoTO WCKOPUCTYBare Ha ropeHaBefeHUTe MexaHusMm Tpeba pa 6uae noaapxaHu co
KOpUCTEHE Ha pPasHW KaHanu 3a KOHyHWKauuja. Bo TabenaTta nogony npeanarame HeKOJIKY TakBu
KaHanu 3a KOMyHuKauunja kon 6u 6une noaaplika Ha MEXaHU3MUTE KOU Ce NAEHTUDUKYBaHW.

Ta6ena 1 - NpuMepu 3a KaHaNM 3a KOMYHMKaLMja KOU MOXKaT MNoOYecTo Aa ce Kopucar

Kanan 3a HauuHu Ha Co koja uen Pok 3a OArosopHo nvue
KOMYHMKauMja KOMYHMKauuja oarosop
Oduumjanum [BoHaco4yHa M3BecTyBama 3a 1 Hepena PakoBoanTenoT Ha cekTop wiu
nucMma HOBOYCBOEHO NOBMCOK OpraH BO MHCTUTYyLMjaTa
ucnpaTteHu Ha 3aKOHOAaBCTBO, KOja ro ucrpaka M3BecTyBaheTO
NMACMEHOo M3BecTyBama 3a
(xapTuja) peneBaHTHU 06ykH,
AVPEKTHO A0 N3BecTyBama,
npuMmarenor Bapama,

Pa3Hu peneBaHTHU

nHbopMaumm
OdmumjanHa [BoHacouHa M3BecTyBama 3a 1-2 peHa PakoBoauTenoT Ha cekTop Wau
emaunn HOBOYCBOEHO NOBWCOK OpraH BO WUHCTUTyuUMjaTa
KOMYHMKaLuuja 3aKOHOA4ABCTBO, KOja ro ucnpaka U3BecTyBaHeTO

M3BecTyBama 3a
peneBaHTHU 06yKH,
M3BecTyBama,
Bapama,

PasHu peneBaHTHM
nHdopMaumn

KomyHukaumja | EaHoHacouHa Wcnpakake Ha / KaHuenapuja 3a oAHocM €O
npeky MHbopMaumm jaBHOCT BO pamkute Ha MXCIM
UHTEepHeT BaXHW 3a NoOKanHo wnn ENC

cTpaHmuara HWBO Cnyx6eHnK 3a KOMYHMKauum BO
NHdbopmauum 3a MXXCMn

HOBOYCBOEHO U/n
N3MeHETO
3aKOHOAacTBO

Emaun [BoHacouHa Wcnpakake Ha 1-2 peHa Cnyx6eHnK 3a KOMyHMKauuu BO
6pundcdunH3N nHdopmMaumm MXXCMn

Ba>XHW 32 IOKasHo
HMBO
MHpopmaumm 3a
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HOBOYCBOEHO WUnun
N3MeEHEeTO
3aKoHOAacCTBO
M3BecTyBama 3a
pa3Hu 06ykmu
MHpopmaumm 3a
niaaHMpaHu
cocTaHoum,
paboTHU rpynu

EnekTpoHcku EaHoHaco4Ha NHdopmauum 3a / Cnyx6eHnK 3a KOMyHMKauun BO
6unTeHn HanpeaoKoT Ha MXCIIn

eAnHuUnNTE Ha
nokanHarta
camoynpasa, HOBMU
NpoeKTn Ha
MXXCIIN, 3aKoHCKa
pamKa, COBETU U
npenopaku 3a
oapeaeHu
nopobpysBara Ha
JIOKasIHO HUBO

Mpexa Ha | EagHoHacouHa NHdbopmauumn 3a |/ Cnyx6eHNKOT 3a KOMYyHMKaumu

3ENIC 3a HOBOYCBOEHO Bo MXCIN Tpeba pa wucnpatm

YKUBOTHA 3aKOHOAacCTBO, WHdopMaumMm A0 KOOpPAUHATOPOT

cpeavvHa M3BecTyBama 3a Bo 3EJIC, KOj Ke r'M AMCEMUHUPaA
peneBaHTHN 06yKHN. nHdopMaumnTe

KoMyHukaumja wm koopauMHaumja nomery CekTopoT 3a copaboTka cO JoKasHa
caMoynpaBa M ynpaBHO-HaA30pHU paboTu M agpyrumte cekTtopu BO paMkuTe Ha MXXCHMNN
(MakepoHCckn uHpoOpMaTMBEH LEHTaAp 3a >XUMBOTHA cpeaAMHa, Ynpasa 3a )>XMBOTHa
cpeavHa)

KoMmyHukaumjaTta nomery CekTopoT 3a copaboTka CO jloKasiHa caMoynpaBa M yrnpaBHO-HaA30pHU
paboTn n gpyrute CeKTopu e NoAeAHaKBO BaXHa 3a yCnewHO CnpoBeAyBare Ha CeKOjAHEeBHUTEe
aKkTMBHOCTU. Of TME MNpUUMHM, BaXHO € Aa Ce BOCMNOCTaBM peAoBHA KOMYyHMKauuja nomery
pa3sHuUTEe cekTopu BO paMkmTe Ha MXCIIM. MakeaoHCKMOT MH(pOPMaTUBEH LIEHTap 3a XMBOTHAa
cpeanHa, YnpasaTta 3a XWBOTHaA cpeamHa un CekTopoT 3a EY ce BaXHW CeKTOpU BO paMKuUTeE Ha
MXCIM 3a umnaeMeHTaumja Ha 3aKOHOAABCTBOTO 3a XMBOTHa CpeAuHa Ha NoKanHo HMBO. Of Tue
NMPUUYNHM, HEOMXOLHO € Aa Ce BOCMOCTaBM PeAoBeH MPOTOK Ha MHdbopMauuu noMery oBue
cekTopn. KoMyHuMKauuvjaTta n KoopanHauujata MoXe Aa Ce BOCMNOCTaBU MpeKy eMausa Uau rnpeky
dopManHu nMcMa co Kou ce peluaBaaT KOHKPETHM Mpawama W npobnemu. YwTe eaeH HauuH 3a
BOCMOCTaByBatbe Ha Aobpa KOMyHMKauuja M KoopAMHauMja NMoMery CeKTOpUTE e oApXyBare Ha
pefoBHU COCTAHOLUM CO MPeTCTaBHULUN Of CEKOj CEKTOP.
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Cnuka 1 - MpoToK Ha KOMYHMKaLMja noMery ceKTopute Bo pamkute Ha MXKCIN

MEIC AoE

A\ o
DLSGMC
(Communi

cation
officer)

/

EU
Depart.

KoMyHuMkaumja M kKoopauHaumja noMmery efuMHMUMTE Ha JioOKasHaTa caMoynpaBa M
APp>XaBHUOT MHCNEKTOopaT 3a )XKMBOTHa cpeaAuHa

KoMyHukaumjaTa nomery [p>XaBHMOT MHCMEKTOPAT 3a XWBOTHa cpeauHa u EJNIC e dokycupaHa u
ce oJHecyBa Ha peanu3vpaHn MHCNEKUMW U MNJaHOBW 3a WMHCMEeKuMu, npu wrto KMHcnekTopaToT
KOMYHUUMPA OMPEKTHO CO OBJIACTEHUTE WMHCMEKTOPW 3a XMBOTHA CpeAuHa Ha JIOKasIHO HUBO.
NHCcnekTopaToT UCTO Taka e HauMOoHaseH opraH 3a40/DKEeH 3a CrpoBeyBake Ha 3aKOHOA4AaBCTBOTO
3@ XWBOTHA cpeAvMHa M MMa ob6BpcCKa 3a HaA30p BpP3 JIOKAJHUTE MMaHOBM 3a MHCNeKuuja BO
XXMBOTHaTa cpeanHa.

Mopagn Toa, 04 CYLWTUHCKA BAaXHOCT e Ja 6uge BocnocTtaBeHa KOMYHMKaumja ako cakame paa
MMaMe MMnJeMeHTaumja Ha 3aKOHOA4ABCTBOTO 33 XXMBOTHA CpeiHa Ha JIOKAa/IHO HUBO.

KoMyHuKaumMjaTa M KoopauHauujaTa nomery [pXaBHUMOT MHCMEKTOPAT 3@ XXMBOTHA CpeauHa U
eavHNLMTE Ha nokanHata camoynpasa Tpeba ga 6uaaT cekojaHeBHM, 0cobeHO ako oBflacTeHUTe
NOKanHW WHCMEKTOPU ce coodvyBaaT co npobnemu npu BpLIeHe Ha WMHCMekKuuja wman Kora rm
cnpoBefyBaaT NiaHoBUTE 3a MHcNekumja. CekojoHeBHaTa KOMyHMKauuja Moxe aa ce obesbean
npeky TenedoH nnm emaunn. Bo Hacoka Ha pelwaBare Ha KOHKpeTHU npobnemn 6u Moxene ncto
Taka Aa ce opraHusupaaTt v paboTuaHUUM UAM NoManu COCTaHOUM, OpPraHM3upaHu of CTpaHa Ha
NHcnekTopaToT. Co uen nogobpa koopanHauuja, CekTopoT 3a copaboTka €O sloKanHa camoynpaBsa
W ynpaBHO-Haa30pHM pabotn Tpeba mcto Taka Aa buae BKIyyeH BO opraHusauujata, wam BO
HajMana paka MH(OpPMMpPaH, 38 TEKOBHUTE aKTMBHOCTU Kaj eAMHMUMUTE Ha NloKasHaTa camoynpasa
1 Jp>XaBHWOT MHCMNEKTOPAT 3a XXMBOTHAa CpeanHa.

MnaHnpareTo U U3BECTYBAHETO 3@ MHCIMEKUMUTE MOXE [a Ceé KOMYHuUMpa U KOOpAMHUPA Mpeky
CUCTEMOT 3a ynpaByBawe co paboTHuTe npouecn (BPMS). OBOj cuctem e BO nocTanka Ha
MHCTanMpamwe U TecTUpare U, OTKAKo Ke 6uae ctaBeH BO (yHKUMja, Ke coapXxu MmMoaynu 3a
nnaHupamwe, U3BecTyBare U CNpoBeayBakbe Ha MHCNEKUMCKUTE npoueaypu.

HeonxoaHo e BoBeAyBatbe Ha COCTaHOUM eaHall WAM ABanatv roAulHo nomery [pXaBHWOT
MHCMeKTOopaT 3a XWBOTHa CpeAMHa W OBNACTEHUTE JIOKASIHW MHCMEKTOPW, Kako peAoBHA mnpakca,
Ha kom 6u ce p[uCKyTMpano 3a pa3Hu npobnemun, wuHdbOpMaumm U 3a HanNpenokoT BO
cnpoBefyBaHeTO.

OpXaBHMOT MHCMEKTOpaT 3a >XWBOTHa cpeAuHa npeanara JIOKaJlHUTE WHCMEKTopu Aa pa60TaT
ANPEKTHO CO HEro, WTO € ywTe eAeH MOXEH NMpuUcTan KOH OBa Npallake.
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3.2

Ped.6p. EuropeAid/134079/D/SER/MK YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

3ajaKHyBarbe Ha KanauuTeTuTe 3a MMnneMeHTaqua Ha 3aKOHOAaBCTBOTO 3a XXMBOTHa CpeAuHa Ha JIOKaJIHO HUBO

KoMmyHukauuja m koopauHaumja nomery MXKXCIMN, 3EJIC m eauHMUMTE HaA JIOKAJHaTa
caMoynpasa

3EJ/IC nma ynora ga rm 3actanyBa MHTEpecuTe Ha eAuHWUMTE Ha JSloKasiHaTa camMoynpaBa npej
ueHTpanHata Bnact. 3EJIC ucto Taka wmMa d@dyHKUMja Ha NoCpeaHuK u  daumnutatop BO
KOMYHMKaumMjaTa nomery MXXCIMM 1 eanHMUNTE Ha JIoKanHaTa caMoynpaBa, 0cobeHo BO BpCKa CO
KOMYHMLMpaHeTOo Ha npawaraTa MnoBp3aHM CO 3akoHCKaTa pamka u obykaTta. BaksaTa
KOMyHWKaLlmja Tpeba aa npononxu n 3EJIC 61 Moxen aa uMma ynora Ha meaujatop nomery MXCHMM
W eoMHUUMTE Ha JloKasiHaTa caMoynpaBa Kora cTaHyBa 360p 3a KOMyHMKauujaTa moBp3aHa co
3aKOHOA4aBCTBO M 06yKM.

Cpenbute nomery CekTopoT 3a copaboTka CO flokajsHa camMoynpaBa M ynpaBHO-HaA30pHM paboTu
n 3EJIC Tpeba fa npopomkaT peAoBHO M Aa Ce OpraHu3svpaaTt HekoJIKy MaTu roAMLIHO, CO uen
obesbenyBarbe 1M oApXyBake Ha kKoopauHauuja nomery 3EIC n ENC.

Mpoueanypu 3a KOMyHUKaLMja 1 koopanHauuja

MpoueaypuTe 3a KOMYHUKauunja U kKoopaMHaunja Tpeba Aa ce oapXXyBaaT NMOMery OHWE CTpaHu KOu
Tpeba Aa KOMyHWUMpaaT U UCTUTE MpPEeTXOAHO Ke ce JorosBopaT okony npoueaypute. Cekoja
WHCTUTYUMja MNpeTXoAHO Ke ce [0roBOpM 3a HajcoOABETHWMOT HAuYMH Ha KOMyHMKauuja u
KoopAMHaLMja 3@ pa3HM Lenun 1 3a pasHu paboTu, KOPUCTEjKM MM MEXaHU3MUTE 3a KOMYyHUKauuja
HaBeaeHwW BO nornasje 3.1.

HedopmanHa komyHukaumja

HedopmanHaTta KOMyHMKaumMja e UCTO Taka BaxHa 3a obesbenyBare Ha ycrnewHa KOMyHMKauuja
noMery MHCTUTyuUMnTe. BakBMOT BMA Ha KOMYHMKaLMja MOXe [la Ce KOPUCTU Torall Kora ce pa6oTu
3a HedOpMasHO npawarke M KOe He € MNOBp3aHo Cco dopManHata uMNaeMeHTauuja Ha
3aKOHOA4ABCTBOTO, WM Ha Mpoueaypu M MNpallarba KoM Ce 3aKOHCKM 06Bp3yBayku. BakBuoT BuA
Ha KOMYHMKaLMja MOXe [la Ce KOPUCTU M 3a CoBeToAaBHU uenu nomery MXXCMM n eguHuumMTEe Ha
JloKanHaTta caMoynpaBsa, [pXaBHUOT MHCMNEKTOPAT 3a XUBOTHa cpeanHa u EJIC, nomery MXCMM u
Apyrute cekTopu BO pamkmte Ha MXCII. HedopmanHaTa KOMyHuKauuja Moxe ga buae npeky
TenedoH, CO AMpeKTeH KOHTaKT (cocTtaHouu, paboTWUHWMUKM) MKW eMawus, Kaje He € HEeONnXoAHO
BKNydyBame Ha cnyx6eHMKOT 3a KOMyHMKaumm 1 Kage He ce bapaaTt Aokasu 3a BOCMNOCTaBeHaTa
KOMYHMKauuja.

dopManiHa KOMyHukKaumja

dopMfHaTa KOMyHMKauMja € CyWTUHCKa 3@ BOCMOCTaByBakbe Ha KOMyHMKauuja nomery
WMHCTUTYUUNUTE, CEKTOPUTE U APYTUTE pefieBaHTHU cTpaHu. OBOj BMA Ha KOMyHMKaLMja MOXe Aa ce
KOPWUCTW BO CleAHMBE CUTYyaLUn:

- Kora MXXCIMMN wnn ENC 6apaat opuumjanHn AOKYMEHTU 1/ nnm nHdopmauunm

- Kora nsBecTtyBareTO 3a ogpeAeHM npallara npeTcraByBa 3akoHCKa obBpcka 3a EJIC

- Kora Tpeba pa ce wcnpakaaT MHbOpMauMMTE 3a HOBOYCBOEHW WN U3MEHETU 3aKOHCKM
peweHuja

- Cute apyru uHdopmaummn kom MXCIIM rn 6apa oa EJIC

dopManHaTa KOMyHWKauMja Ke 6uae BoCrocTaBeHa Mpeky CiyX6eHUMKOT 3a KOMyHuKauuu (BO
OBEeTe MHCTUTYLUMM KOM KOMyHMUMpaaT 3a oapeneHa paboTa), unm cnyx6eHUKOT 3a KOMYyHUKauum
Ke 6uie BKAy4YeH BO KOMyHMKalLMjaTa 3a Aa MOXe ucTaTa /SleCHO Aa ce cinefau BO ciy4yaj Ha
HeMaHe 04roBop.
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3.3

Ped.6p. EuropeAid/134079/D/SER/MK YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

3ajaKHyBaH:e Ha KanauuTeTuTe 3a MMnﬂeMeHTaqua Ha 3aKOHOAaBCTBOTO 3a XXMBOTHa CpeAuHa Ha JIOKaJIHO HUBO

Cnuka 2 - ®opmanHa KOMyHuMKaumja

PURPOSES FOR COMMURNICATION

# official information requested by MoEPP
* reporting by LSGUs

# legislation amended

(Communication
officer included)

Cny>x6eHuK 3a KOMyHUKaLuum

Cnyx6eHuUKOT 3@ KOMyHMKauMM € J"MUEeTO 3a40/DKEeHO 3a o4pXyBartbe Ha dopManHarta
KOMYHMKaLUMja, NpeKky peaoBHO NMpubupare M ucnpakake Ha MHdopMaunumTe noMery opraHuTe 3a
KMBOTHa CpeAMHa Ha JI0KaJHO W LEHTpasHO HMBO. Bo cekoja MHCTUTyuMja Ke uMa oAroBOPHO
NMUe A0 Koja Ke MOoXe Aa ce ynaTaT KOHKPeTHM npalwarba, U oA Koja Ke ce gobuBa noBpaTeH
oaroBop. Taka wWwTOo, MHGoOpMauumTe Kom ce aobusaaTt, cnogenyBaaT M AoCTaByBaaT A0 CeKoja
MHCTUTYUMja Aa MOXaT Ja ce Hajaat Ha eaHo Mecto. OBa ce Hekou 04 npallarbaTa 3a KOu Moxe
[a ce KOMyHuuupa:

YcBojyBawe Ha HOBM 3aKOHCKM pelleHuja U U3MEHU Ha NMOCTOjHUTE;

JNEAMM-n;

B-NCKS;

Enabopatu;

Mporpamn 3a ynpaByBake CO OTnaj

AKTUMBHOCTM 3a NOAWIHyBaw€ Ha jaBHaTa CBECT, BK/ly4YyBak€ Ha jaBHOCTa BO
rMpoLuecoT Ha AOHECYBare OANYKHU

o HOBWM ¥ ycnewHO 3a0KpyXeHW MpPoeKTU BO WMHCTUTyuMjaTa U MHPOpMUpare 3a
pe3yntatute

O O O O O O

MMutbaTa u ynorute Ha cnyx6eHuumTe 3a KOMYHUKALUKM BO CEKOja MHCTUTyuuja Ke 6uaat aobpo
Mo3HaTh M UCTUTE PEfOoBHO Ke Ce axypupaaT BO C/lyvyaj Ha eBeHTYa/lHU U3MEHU UM MPOMEHMU.

Cpen6bun n paboTusiHMUuM Ha cny>k6eHnunTe 3a KOMyHUKaumja

Cnyx6eHuuMTe 3a KOMyHMKaLMja BO CeKOja MHCTUTyuMja Ke MMaaT pefoBHM cpeabu wunm Ke
opraHusupaat paboTunHuumn. CpeabuTe Ke ce opraHusupaaT efHalw WM ABanaTtv roAWWHO, Ha
KOW CeKoj CnyX6eHMK Ke WMMa MOXHOCT Aa JAMCKYTMpa 3@ pas3HM npalakba MoBp3aHu co
KOMYHMKaumMjaTa, 3a HauyMHUTE Ha nofjobpyBame Ha KOMyHMKauujaTa U crnogenyBare Ha Aob6pu
MCKYCTBa 0 TEKOBHAaTa KOMyHMKauuja.

AnaTtku 3a KOMyHMKauuja n koopanHauuja

MocTojaT pasHu anaTky 3a KOMyHMKauuja u copaboTka KOW MOXAT Aa Ce KOPUCTaT 3a pa3Hu Lenu
W pasHM BMAOBWM Ha KOMyHMKauMja. McTUTe MoxaT Aa ce KopucTaT 3a ¢opManHa U HedopMasnHa
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3.4

Ped.6p. EuropeAid/134079/D/SER/MK YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

3aja|(HyBa|-be Ha KanauuTeTuTe 3a MMﬂﬂeMeHTaqua Ha 3aKOHOAaBCTBOTO 3a XXMBOTHa CpeAuHa Ha JIOKaJIHO HUBO

KOMYHMKauMja Kako M 3a egHOHaco4yHa MM ABOHaco4yHa KOMyHuKauuja. Bo ponHaTta Tabena ce
JajleHn anaTkuTe 3a KOMYyHMKauuja, BMAOT Ha KOMYyHMKauMja 3a KOj MoxaT Aa Ce KopucTarT,
HaA/lIeXHUTE OpraHu U poKOT 3a AaBakbe OAr0BOP BO C/ly4vaj Ha ABOHACO4YHa KOMYHuKauuja. Osue
anatkum ce AOMNOoJIHyBarbe Ha anaTkuTe M KaHanamTe Kou ce npukaxaHu Bo Tabenata 1 Bo agenot
3.1.

Ta6ena 2 — AnaTtkm 3a KOMyHMKaLMja N KaKO MOXKaT Aa ce KopuctaTt

Anartka 3a Bup Ha Koj e 3apomxkeH
KOMYHMKauuja KOMYHMKaLuja

CoonuwTeHuja dopmarnHa,
eHOHACo4YHa

Meanymn (-l 2| HedbopmanHa, MXXCnn, ENC /
TeMatcku TB emucun)  EolelsIYELLEP
elHOHaco4Ha
KoHdepeHuun/ dopmarnHa, MXXCn BenHaw
obykn/ eaykaumja ABOHACOYHa
JaBu guckycun/ dopmarnHa, MXCnn, ENC 15-30 pgeHa (3aBUCHO
cdhopymm ABOHacCo4Ha o4 OHa WwTo €

[OroBOPEHO NoMery
y4dyecHuuuTe)
AnaTka 3a Bupa Ha Koj e 3apomkeH
KoopaAuHauuja KoopaAuHauuja
O6jaByBarbe Ha ®dopmarnHa, CornacHo UaMeHuTe
AOKYMEHT - ynaTtcrBo elHOHaco4yHa BO 3aKOHOAABCTBOTO
Peanusupame Ha ®dopmanHa, MXXCIn Bo cornacHocTt co
elHOHaCco4Ha LTTP

Pok 3a oaroBop

MXXCrn, ENC

06yku

Oap>xyBare U eBajnyaumja Ha MexaHM3MMUTE 3a KOMYHUKaLuMja n KkoopauHauuja

CucteMaTtckaTta KOMYHMKauMja WM KOOpAMHauUMja MOXe J[a OBO3MOXMW TMpPeKy KOHTUHYMpPaHU
AOSITOPOYHN aKTUBHOCTU 3a KOMyHMKaLMja Kou ce poKycMpaaT Ha KOHKPETHU LefIHM pynu 1 Ha
BHMMaTeNHO n3bpaHu uenu. Kora ja nnaHMpaMe ctpaTernjata 3a KOMyHuKaumja n KoopanHauwuija,
Tpeba Oa OBO3MOXMME CrnpoBedyBake Ha eBanyaumja M Ha MOHWUTOPUHI, CO KOpUCTEHE Ha
anaTtkuTe M KaHanuTe 3a KOMyHuKaumja. NCTo Taka e MHOry BaxkHo ga ce obesbeam v gBOHaco4yHa
KOMYHMKauMja BO KoOja [Ba pasINYHW CTaBOBM Ke 6uaarT 3eMaHuM MpeaBua BO Hacoka Ha
yHanpeayBare Ha KOMyHMKaunjaTta n copaboTkara.

NHTepHaTa KOMyHMKauMja BO paMKuTe Ha opraHmsaumjata (MXKCIMM, ESIC) ucto Taka e MHory
BaXXHa M Tpeba BHMMaATENHO Aa Ce MJlaHMpa M Jda ce BocnoctaBu. Mopa pa ce obesbeam
Xuepapxuja BO KOMyHMKaLujaTa ako cakame nopakata Aa buae ycrnewHo npeHeceHa.

NcTo Taka e MHOry BaXHO eAMHUUMTE Ha JsloKanHaTa camoynpaBa Aa AoCTaByBaaT TPUMeECEYHMU
M3BewTan 3a MUMMJIEeMeHTaumjaTa Ha 3aKOHOAABCTBOTO Kako W 3a ApYrute aKTUBHOCTU BO
XKMBOTHaTa cpeauHa. MXCIM Tpeba ga n3roTem cBoja MeToA0/0rnja 3a eBanyaunja 1 MOHUTOPUHT
Ha eaAuHWUMTE Ha JioKasHaTa caMoyrnpasa BO BpCKa CO HanpeAokKoT BO WMMMJIEMeHTauujaTa Ha
3aKOHOA4aBCTBOTO 3@ XWBOTHa CpeAuHa Ha flokanHo HMBO. Bo TabenaTta nogjony e gageH npuvMep
3a ejHa eAHOCTaBHa eBanyaumja:

Meroan 3a eBasiyaymja Ha KOMyHuKayvjata u koopamHaumnjara

OBa e npuMep 3a Toa kako 64 MoOXeflo Aa ce npaBu eBanyauuja. BUCTMHCKMTE napameTpu Ke
6upat onpeaenedun oa MXCIIIMN co KOpUCTEHE Ha ClnegHUBE KPUTEPUYMMU.
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Ped.6p. EuropeAid/134079/D/SER/MK

YNCTCTBO 3A KOMYHUKALIMIA U KOOPOANHALIUIA

33jaKHyBaI'be Ha KanauuTeTuTe 3a MMﬂneMeHTaI.IVIja Ha 3aKOHOAaBCTBOTO 3a XXMBOTHa CpeAuHa Ha JIOKaJIHO HUBO

Ta6ena 3 - NMNapameTpu 3a eBajsyaumja Ha KOMyHMKauujaTa u KoopauHauujata

AKTUMBHOCT 3a
KOMYHMKaumja

E-mail komyHukaumja

CocTtaHouM, paboTHM
rpynm

ENeKTpPOHCKK 6unteH

Mpesx«a Ha 3EJIC 3a
>XKMBOTHa cpeAuHa
OdvumnjanHa
KOMYHMKauMja Ha
NACMEHO

3a4yecTeHocCT

EaHaw mece4yHo

Aanu e
nocTUrHarta yenrta
(AA/HE)

EBanyauunja (1-5)

EaHaw Ha 2-3 meceumn

WNu asanaTu
rOAULLIHO

TpumMeceuHo

Ha 6aparbe Ha
MXCIn

EaHaw HeaenHo

Cekoj napameTap ouUeHeT co 4 Uan 5 ce cMeTa 3a NO3UTMBEH NapaMeTap Koj NokaxyBa Aeka 6una
BOCMOCTaBeHa KOMYyHMKauuja u aeka Taka Tpeba ga ce npoao/mxku. OUeHKUTe Ke ce aaBaaT Bp3
OCHOBa Ha 3a4yecTeHOCTa W crnopej Toa Janu e nocTurHaTa uenta. Bo cnyyaj Ha oueHka nMoHUcka
o4 3, oBaa KOMyHMWKauuja Tpeba aa ce nofobpun npeky nosavyecteHa KOMyHMKaLMja kako n paboTta
BO HAacOKa Ha OCTBapyBak€e Ha LenTa 3a KOMyHuKauuja.
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