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.1r"r;tsrr{ing; to /he: provisions o/"Anntx lf to Service Contrutt Nr.
l0-/484fi, thr: Stee:ring Crlmmitteet of"the Proier:t:
Prestaration rsf Regional l{aste At[anag'ement P]ans anc{ Strategir:
t' n rri ro n rn e n ta I I sse:,s-n t efi t {b r E' a s t a n ri N o r th - Ea s t R egi on s
i l:' u rr tp eA i d/ I 3 0 4 0 }iDiS l:' Jf /d'f l{},
rsn 24.fuly 2013, aflprov€cl Afte fbllowinl;

STEERING COMMITTEE RULES OF PROCEDURE

Article 1

(Purpose of the Rules of Procedure)
'[ 'hese l{ules of l}rc.rcedure regulate the way in which the Steering Cornmittee tSC) ivil l
execute its tasks in line with the Project 'I 'erms of Reference ('I 'oR), and in particular in
accordance with article 4.3 {Project &lanagement) of those'['olt.

I
I Article 2i -
I

I
/ t ' r  |  . ,  t t +(Respltnsibilities of the Steering Committee)

The Stcering $lmmittee is establishelc{ exclusively f irr the purpo$e of thr
imploln{.}lltstiorh of the Projett Prr:paration of'Re:gional I,4hstr: fi,fanag"r:mr:nt
Plans and Str4tegic E'nvironmental ;lssessrnent for E'ast and North-E';tst
llegions"

As thc* supreme manag€lrial body of the Project, the Steiering Cummittere r,vi l l
have the fbllowing respons:ibil i t ies:

Oveirseeting thet Prr:je'ct progress and monitor thel implenrentatiun of all
Project actirrit ies;

Assessing the petr formance of the Consultant and the Cr:nsul fant 's
Tttctlption report, Mr:nthly Progress Briefs, Irrterim Progress Ti.eports,
draft Final report and lrinal Report, as well as mal<e recornrr:enclations, ;is
appropriate, to the Contracting Authority which wil l  approve these
reports (exccjpt the Monthly Progress Briefs);

I

Assessing thie results by the Consultant i.e. Assessment Repor[s, Regional
Waste fulan{gement Plans and Strategic Environmental Assessment, as
wcll as ma{ing recolrmenclations, as appropriate, to the C'ontracting
Authurity which wil l  approve these r{ocurnents.

Jointly discr-rlssing and identifying any crit ical points or bottleneclts { 'cr
fr"trther Proiect implementation, as well as propose and discuss renteclial
actions to be taken in orcier to tacli le identif ied problems;
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I -nsur ing a close cootr)erat ion between relevant ministr ies,  inst i tut ions,
municipal i t ies in the L,ast and North-East Regions, Inter-municipal  pir l l l ic
I-nterprises for Waste Nlanagement ancl it's ltegional IJoards tbr bt-rtir
regions, Association of Local Self-Government [.Inits (ZEL,S), civi l sur:ierr,r
mgetnizatiorys and other rclevant elctors, with a vicw ta thc cr:mplexity sg
the Prr: ie lct ,  {s wcl l  as assur ing transparency ancl  v is ibi l i ty of  the pr-aject ;

Guiding,he| development ancl  monitr : r ing the implementat iop of
inclividual Itrcl je ct schec{ules/pl;rns of activit ies, ancl f ointl_rr ta}ri 'g
clec-isions afff lctin,g the tirning of prr: ject irnplementatir:n;

Ad*pting and amcndi'g its Rules of p*:ceclure.

Article 3

{Appoin tment and Revocation of Members)

3' In accorclauce rvith the Proiect T'erms of ltef'erence, the Steeripg [-arnmittee
shall compose of the following i l i lernbers (Annex l: I)ecisiop po. 21 6T2411
f rorn 19.A7.2A13}:

' ILepresentatives frotn Department fcrr Waste Nlanagement, I)e;:artrne',rt
fcrr F,U and IPA Unit, jVlinistry clf Environment ancl Physical pla' ' i 'g
(MoEPP);

I l tepr:esentatives frorn the civi l society organizatigns;

4' ' fhe 
Observers to the Steering Cornmittee (shall participate in thc work uf

the SC in an observer capacity) are:

' I'wo represelltatives of the ELr Dele.gation (EUD) - the 'fask 
fulanagers

frorn the EUIJ and

' I 'wo representatives from the Contracting Authority - Central Fina*cing
ancl contracting Department (cl jcD), Ministry of Finance.

invi tei  addi t ional  members in consultat iorr

such cl lange musf be t i rnErlv
of the Steering Cornmittr:e.

"5.

6.

: ltepresentat{r,es from Secretariat for European Affairs (SliA);
l

'  Ropreselntatlrt,ot from Assr:ciertion r:f T,ocal Self-Governrnent [J' i ts (Z]:l.S);
I Rcprcsentativtls from the Rclgional l3oard of the Inter-mur"ricipal l lublir:
Frnterprises fr:r l\Aiaster Manage'rnelnt of East Rr:gion;
' Itepresetltativtls frorn the Regional Boarcl of the Inter-municipal publir:
Enterprises frir [A/aste i\4an;rgement of lvorth-East Region and

placed. Any
Chairperson

"fhe Steering dommittee may
rvith the proiec{ Berne.f"iciary;

I
fu'lermbel:s can [ersign r;r be re
comlrunicatecl in rvr:it ing to the



The Mcmbers of thr Stelering Comrnittee are obligecl to attenc{ the sessiuns

r:f the SC;

In case a Nlember is unable to attend the SC meeting, his/her clesignatec{

substitute holding a right to vote shall attencl the mecting;
' l 'he 

Members of the SC. have the right to propose to the Chairperson a

convoking of a particulerr rneeting, incl. the agenda, topics fur the agencta clf

the meeting;
' l 'he Merntrers of the SC have the right to raise issues related to the

implementation of the Project and to seek infurmation fiom the Contractor

on proiect implsnrentation;
'f 

he Mernbers of tn* SCI are espec-ially obligecl to:

i
I l3e preparecl fior tlre sessions of the SC;

. Prerselrt their opirrion i lncl the pr:sit ir:n of the insti lution thely rei:relst,:nt in

relalion to the issues discr-rssed:

Article 4

(Responsi bi I i t i es o f Mem b ers)

lnfrrrm the competent authorit ies of the institution they represent abor"rt

the act iv i t ies of  the SC and the conclusions made at i ts sessions;

F.nsure the implerne'ntation of t lre conclusiclns reached at th[: SC

meetings.

7.

B.

Article 5

(substitute Members)

' l 'he 
appointrne{rt of a Substitute Member is macle in the same mannt'r r:s fct

the l l tember of lthe Steering Committee, and an Aurendment of'the i lecision

fcr estabiishme[t of Stecring Cornmittee shall be proce ssecl;

ln case a l\4embbr rrf the Steering Committee is unable to attencl the ineeting

he/slre shall inform the Chairperson nf the SC at least 5 (f ive) working clairs
prior to the mqeting ancl shall bel automatically replacecl by thcl substitutc
member, f iom the same institution. Hefshe slrall alsr: inforrn the sr-rbstitutt '
; lnd hancl over all the relevant materials:

In sucfr a caso, the Substitute N'lernber takes over all the rights and

obligertions of the respelctirre Mc+mber, as long as the N4elnber is unavail;rblc.
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Article 6

(Chairperson)
' i 'he 

representa
flornrnittee;

t ive of ' the MoEpp shai l  be the crrairpe,rson *f  ther steer ing

In catsel thel cherii:person is unable to presicler ov{ir the selssi 'ns of the steeringcommittee, he/she shall atripoint a substitute (Acting chairpers'n) from tl ieexisting Members of the steering Cornmittee. at least 5 {f ive)working cia,vsbefore the announcecl clate of the rneeting ancl shall accordingly inf 'o'n t lreother Members of the Stelering Committee;

Pursuaut to t l ie proceeclings of the steering Committee, the chairperson ofthe steering committee may invite representatives of other relevant
organisati0ns, ir:rstitutir;ns ancl experts to take part in th* stceri*gcommittee meetings and provicle their input r:oncerning the project
inrplelmentattut f ' .These invi tees have only cr:nsul tat ive funct ion an6 n{)vot ing r ights  in ; the Sreer ing Commit tee;

fhe cherirPersoll managels the wrlrk of thr+ sc, appoints ancl prersi6es o't:r thesttssions of thtl i  sc, coordinrttE:s the achievelnent of proiect r:Sjelctiv.:s, anrl
;:erforn:s otherlduti*, as necessitatecl by the implementation of the f)rojectand withi '  the rl ' ,anclate of the steering committee.

Article 7

(Secretaria t of S teering Comm i ttee)
' l 'he 

consultant acts as the secretariat of the sc:

18.

19 .

2A. ' l 'he 
secretariat of sc prepares and circulates the agencla, the pr-oject repr:rrs(inception report, mottthly progress briefs, interirn progress repnrts, clraftfinal report a'c{ final report ) and other r:utputs/materials to be r*rriewed bythe steering committee iVlembers, takes minutes from the sessi'ns of theSC' rnaintains the SC fi l ing system ancl perfi:rrns clther clutic-rs ortrust*d bythe Chair:persor{ of ilre SC.

I
l
1 nrticle 8

I (Convoking of Meetings)
-l 'he 

sc meeltings are the r:perational mechanisms of the steeringCommitteie;

21

22. ' fhe 
sc meetings are convoked by the chairperson;



' I 'he 
rneelings are convoked through a letter of invitation ' ia e-nrail,specifying the {t*nu* ancl f ime of'the nreeting, sent al least 5 {f iv,e}worpingdays before theian'ouncecl clate of'the SC meeting; D

As an enclosurb to the invitation letter are: the draf't agenda, lhe proir-rct
re;:orl or/and a[ry other documents/materialsfoutpurs ta be rervi*l.y*cl ; i t therrneeling, as wel[ as the minutes from the prerricus sc r 'eeting.

of the SC meetings are set in
for every particular meeting
tee's meelting.

26. Indicative dates
'l'he 

precise date
Steering Cr:mr1it

I
I
I
I

l

Folk:wing the 
lFFrov;tl r:f ther agencla the ch;rirperson presernts for apprr:r,althe  minu tgs  r ' r  '  

, . . , t ^ , , . .  e ' -  ._ . , . . r i . -  -  
t , " , ^ . - . " ,

circurar**7.onffin,ilXffiH:ir::neeting' that ha'e been pre'r'iouslv

unless rJecidecl,]otherwise, a cliscr-rssi'n is [o bei opelneld r:n el;rr:h issu* of,thirproposed agendla.

i
Article 12

23.

/
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24.

25.

Article 9

{Fre q u en cy of Mee tings)

Meetings of sc are conl'oked as specif ied in the ferms of Refere'ces. [" 'r:steering cornmittee rvil l  rneet at the begging of the project, at the encl of t lreinception phase and thereafter nn* *,r*ry three n onths at least, anci at theProject end;

the Project Plan of  act iv i t ies.
is determined at each of the

Article l0

{Venue ofMeetings)

In gcneral, the steerirg cornmittee horcrs its
fulaF.PP.

meetings at thc prcrnisses cf

Article 11

{Proceedings of Meetings)
'l'he 

chairperson opens the meeting ancl presents the c1-aft agencla firrsubsequent approval;

Any Melmber r:f the sc may propose amenclments to the draft agencla forwhich elaboration is reguirecl:

27.

28.

29.

30.
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{Taking Decisions}
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Under: the guidlance of'the Chairperson, the Steei:ing Committee slrall strirre:
lc make all dec-i]si*ns by consensus clf al l Members present:

Each lVlember r;[ thel Stl hils one vote;

In bui lc l ing . l r , r** ,n*u*,  the Chi l i rperson shal l  a im t6 acl igvg t i rat
cotrltntlnicatioris hatrte been sufficiently inclusive ancl ther cl imate has beprr
sufTiciclntly sutrlportivt't tei nral<e all SC h{ernbers fc+el thert they 5il'* been
heard, and that:t lrey lracl their fair chance to influence the clecisiol taking;

' l 'he 
SC takes valid decisions concerning issues from its scope of' r,vork,

provided that the session is attendecl by nlore than lralf of the SC grembers or
their  al ternates: ,

If a cr:nscrnslls cannot be achievgd, the Chairperson shall put the rlecision t '  ; i
vclter. All deicisir:ns crln be mader by a rnaiority of the MemLrers present wit6
the rrote of the Chairperson deciding in case of a t ie;
"fhe CFCI), as the Contracting Authority of the Proi€lct, reserves the rigSt t '
infclrm the Steering Comnlittc+e about any possibil i ty clf nr:t bering ahle t '
endorse the dec'isions made by the Steering Committee, if such clecisions
happen to tre in confl ict rvith the Project contractual obligations.

Article 14

(Quorum for the Meetings)

Any meeting of'the Steering Committee can be consiclerecl valicj if mor:e than
half of the nominated members are present.

Article 15

{Working Language)

a 2.-) ...) ,
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35.

32.
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40.

36.

I 
Article 13

I {lWrt*rirls for the tVfeetings)

38' I)ocuments to $* ,*oi"wecl by the SC session are subrnittecl to all Vlernbers
by ther Secreti lr iat of the Steelring Comrnittee, as an cpcigsurc to t lc
invitation lettef for ther respective meeting, not iater thal 5 (f i ire) worl<ing
darys pr-ior to thtl date of that par:t icular meeting.

39.

l 'he nffir: ial wrjrking langr-rage of" the Stt+elring Cpmmittee is Englis6. All
cofflmunicatioris, tninutes, comffrents ancl other off icial clocuments are tn b*
prepared in EnS{lish;

F-lxceptit lnally, 
fVlenrbers celn intervene cluring the meetings, ;:r i6 irrcscrit

materials in {aceclonian langr-rage. If, however, a SC Member has sr:c}r
intentions, he/she is obligecl to t irnely notify the SC Secretariat about t lr is.

41.



wl"rich shall provide interpretation/ translation services within the available
resources.

I
i

l{

Article 16

{Meeting Minutes)

42. en cluring the sessions of the steeri'g comrnittere by the sc

t 'he Mi'utes cionrpr:ise in particular the

fiorn the previous session; agenda for tl.re:
meelting; mechernism f"or clecisions tal<ing,
and other information.

"fhe drarft minutes of each meeting of the SC harre tn be rl istr: iSuterl by tSer SC
Secrertar:iatt tr: al l the N'' lernber:s of SC within maximu m 5(fivdclays after th;rtparticular meeting has been helcl.

llhe Members of thei Sc shall provicler comments on thel ch:af"t mi'uti,ls irr
writ ing not larter than 5 (f ive)wclrrt ing clerys aftcr receiving.

If cr)mmetrts are not proviclecl by a sc fulember within the clefinecl cleerclline. it
wil l  bel cr:nsidelrpcl that this N{ember has tacit ly appr-ove6 the minuters.
' l 'he 

clraft minlutes shall be aclopted by the r4embers of the steeri 'e
Committele during thc subsequent SC meeting.

Iu case a neecl i lr ises {br an urgent clecision to be laken, the chairpersr' rxc]y
initi;rtcr t *n-.oil*.1 writtt:n prncedurr,,, in which a writtnn erppro'al by each
fulcmbcr wil l  bciconsidered as a v.rterd docisir: ' .

Article 17

(Reporting on Project activities)

ftr l lowing: appr:intmen t nf thet
attending l\{emhrers ancl cthel

on the approval  of  the minutes
meerting; working d-vnermics of the
comments and recommend;lt ir;ns

as the projectoutputs ancl results
monthly prolJress briefs, interim
final report as stipuli.rtecl in ther

43.

fulinutes are ta
Secretariat.

rneeting; r'enuel ancl time of the meetin.g;
participants; atisent l l iembers; i ' formation
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{t4.

/t5.

48.

49.

46.

1 i l .

50.

' l 'he 
reporti 'g of project activit ies, as well

are f'orrnalised thror_rgh inception report,
progress rcports, clrafi final report and
Proiect 'ferms 

of Refelrenc:e.

Ilhe Proiect T'eam Leader bears responsibil i ty for the relevance ancl quality ofthel  reports 'content.
'l 'he 

steering 
!omrnit:*-..J\4ernbers 

cleliver their colnments or-r the reports
erither in rvrit inf 

"r 
verbally cluri 'g the sc mereting.

I
I
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52. Wlrer-e appropriate, the Steer:ing Cornmittee may provide gr-ridance tc the
Project 

' [ 'eam 
Leac]er concerning the modalit ies of im1:lementation r: lf Prnjetct

activit ies.

53.

r r) |

56.

57.

. Article 20

(Written procedure)

58. Where needed decisions may be adopted by a written procedure launched by
the Chairperson.

54.

Article 18

(Comments on the Reports)
'fhe 

Steering Committee's fi.{embers shall sencl their cornments of the

reports (i.e. inception, interim progress, draft f inal ancl f inal report) to the

Chairperson wfthin 5 (f ive) working clays from the date of their submission

by the Secreta{iat of SC.

' l 'he 
received elommetrts shall be presented and discussed on tlre Ster:ring

Commit tee nreet ing.

l 'hr: Ch;rirpersrtn of the Steering Committcle shall send the agr-cle-lcl contelnt of"

the. r:omments to thc Cr:rntracting Authority.

Article 19

(Comments on the Project Outputs)

The Steering Committee members shall send their comments of the project

outputs (i.e. Assessment Rerports, Regional Waste lVlanagelnrelnt Plans and

Strategic l lnvironrnental 1\ssessment) to the Chairperson within 10 (ten)

working days from the date of their submission by the Consultant of the

Proiect. i
I

The Chairpers{n of the Steering Committee shall send the agreed content of

the comments [o the Contracting Authority.

i

59. In cases of written procedure the Chairperson shall send all documents

necessary to the members of the Steering Committee together with the

draft proposal. Every member of the Steering Committee shall reply within

5 (five) working days (unless otherwise specifeid) from the date of launch of

the written procedure. The proposal shall be deemed adopted by the

Steering Comfittee if there are no written obiections within that period.

I
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61.

60.

62.

Article 21

{Project Plan of activities)
' l 'he 

Steering Comrnittee shall agree with the text of'the lnception Relport
ancl the overall Project Plan of Activit ies (Work lr lan);

l 'he Steering Committee shall provide guirlance Lln the Prr-r ject Pia n of'
activit ies:

The Proiect Platr cf" activit ies is revised by the Proieict Team Leladerr, based
on inputs receivecl by the Steering Cornmittee.

63. 'I 'hese 
ltules of

Date and place:

Article 22

(Entry into Force)

Prncedure enter into fbrce on the clay of their approval.

Chairpers$n:

Uo+.,2"is ,SLW


