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111.1. BoBepg

WHcTtanauuvjata ,Mejnap Mun OO KouvaHu®, cBouTe aKTUBHOCTU M BpLUM BO
06jeKkTOT Ha nopaHeluHaTa abpuka 3a peunknupake Ha xapTuja 1 ocTaToum of XxapTuja Bo
KouvaHu, koja cBOeTO Npon3BOACTBO o 3anovHana ywre Bo 1964 rognHa u pyHKUMOHMpana
0o 2013 rognHa. Bo 2016 rogmnHa concTBeHOCTa Bp3 MHCTanaumjaTa ja npesema pywTBOTO
3a peuuknupamwe Ha xapTuja n octatoumn of xaptuja ,lMejnap Mun“ JOO KouyaHu, koja e
OCHOBaHa op, cTpaHa Ha komnanuute LEj bu Em Npyn E “O0[, ,Enbumekc” OO[, ,Bagnac
Tpeja”“ 000, ,Yuutpejg eko* OO oa Byrapuja v ,JpyliTBO 3a peuunknaxa, npou3sBoacTso,
Tprosuja n ycnyrm YHUTPEJ[ 2012“ ooen Ckonje.

LlenocHoTO uMe Ha uHcTanaumjata e [pywTBOTO 3a peuuknupake Ha xapTuja u
octatoun og xaptuja ,lejnap Mun“ JOO KoyaHu, a ckpateHoTo ume e [llejnap Mun*.

[(MaBHaTa AejHOCT Koja ce 04BMBa BO MHCTanauuvjata € peuunknmpawe Ha xaptuja un
ocTaToun OA4 XapTuja M NPOU3BOACTBO Ha TpPW TUNA Ha XapTuvja KoM ce KopucTaT BO
NPON3BOACTBOTO Ha KapTOHCKM KyTum (pnyTMHr XapTuja, TecnajHep xapTuja, LWpeHL
xapTtuja), co kanauutet og 40 t/geH.

Bo komnaHujata uma 59 BpaboteHu, ko pabotat BO 4 cmeHu, co BKynHo 330

paboTHM O4EHOBMW rOAMLLHO.

[1.2. OpraHuM3aumnoHa CTpPyKTypa

OpraHunzaunckaTta CTpykTypa Ha uHcTanauuwjata ,llejnap Mun“ e coctaBeHa opf

cnegHuTe opraHn3aunmoHn eanHunLn:

Ynpasuten
AOoMyHUCTpauuja (KomepumjaneH cektop)

3. TNpoun3BOACTBO (TEXHWUYKM CEKTOP)

Cekoj o cektopuTe ce cocTouM of crnyxbu (ogdeneHuwja) co Kou pakoBoau
pakoBoauten. CTpykTypaTa Ha pakoBOAEH-E LUEMATCKM € MpeTCcTaBeHa Ha opraHorpamoT
npukaxax so [Mpunor lIl.1.

YnpaBuTenoT pakoBOAM CO MHCTanawuumjata, Nnpeky 4oAenyBake Ha HagneXHOCTM Ha
pakoBoOUTENUTE Ha cekTopw/ogdeneHuja KoM OfroBapaaTt 3a WCMOSIHyBawe Ha UCTUTE.
MaBHK copaboTHUUM Ha YynNpaBUTENOT Ce paKkoBOAMTEN Ha KOMepuuja, pakoBOAUTEN Ha
TEXHUYKM CeKTop (MPOM3BOACTBO M AopaboTka Ha XxapTvja M MaLUMHCKO W enekTpo

o4pXXyBak€) U pakoBoauTen Ha nabopaTopuja.
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AaMuHucTpaumja (KomepumjaneH CeKTOp) € MogeneH Ha HEKOSKy cnyxou

(oopeneHuja):

- Cnyxb6a 3a Habaeka BO 4vj COCTaB chnara ynpaByBateTO CO CYPOBMHU U MOMOLLHMK
maTepujanu Kou ce KopuctaTt BO NpoLecoT Ha NPOM3BOACTBO KOW Ce cknagupaat BO
MarauuMH 3a CypOBWHW, Kako M ynpaByBakeTO CO cpeacTBata 3a BHaTpeLleH
TpaHcnopT (BUNyLLUKapuTe).

- Cnyxb6a 3a npodaxba BO KOja cnara marauuHOT 3a roToB Npou3Bo4, Kage ce npuma
roTOBMOT MPOU3BOA U Ce eBUAEHTUpaaT KOMMYMHWUTE Ha UCTMOT NO BMOOBU U Ce
BPLUM KOHTPONa Ha KBanuTeTOT Ha CKnaavpaHu npov3Boau.

- Cnyxba 3a onwmu u Kadposcku pabomu € OAroBOpHa 3a YNpaByBaweTO CO

YOBEKOBUTE PEecypcu 1 Apyru onwTn agMUHUCTPaTUBHM paboTy.

CeKTopoT NMpPOU3BOACTBO Ce COCTOM O ABa MOA4 - CEKTOpW: na6opaTop|/|ja n

TEXHWYKM CEKTOP CO CriedHuTe oaaeneHuja:

- OddeneHue 3a no0zomoeka Ha Maca

- OO0deneHue 3a npou3sodcmeo Ha xapmuja
- [Hopabomka Ha xapTuja

- Komnapa

- OO00erneHue 3a 00pXysar-e

- Jlabopamopuja

OppeneHve 3a noAroToBka Ha maca

Bo oppmeneHveTo 3a noArotoBka Ha mMaca ce BpWW NpUEM Ha cTapa xaptuja og
MarauuHOT 3a CypOBMHA M CO MOMOLL Ha Tpaka ce BHecyBa xapTujata 40 Xuapo nannepoT
Kafie Co NOMOLL Ha TEXHONOLWKa BoAa Ce Mella M 3anovHyBa NpouecoT Ha co3faBare Ha
nynna, ogHOCHO MoArotoBka Ha maca. OBaa Maca BO offeneHueTo MOANexun Ha cepuvja
YCUTHYBauu 1 NpedncTyBayn Ha nynnarta Aofeka natyBa KOH oadeneHneTo 3a NnoAroTtoBka
Ha xapTuja. OgaoeneHneTo 3a NOAroTOBKa Ha maca pacnosara co kaau BO Kou ce cobupa
npunpemMeHata nynna M BO HWB Ce BpLIM A03Wpare Ha [en o4 XeMukanuute Kou ce
AofasaaTt BO MacaTa co uen Taa ga buge koHamuuoHupaHa u oboeHa no cneuudurkaumja.
Bo knejcka KyjHa ce ogBvBa MNpOLECOT Ha MOArOTOBKA Ha NOMOLUHAaTa CypoBMHa CKpob
(kaTjoHCKM 1 aHjOHCKKU CKPOB) KOj ce KopucTu 3a nogobpyBare Ha MexaHWYKUTEe CBOjCTBaA Ha
xapTujata. Bo knejckaTta KyjHa ce BpLUM Bapere Ha KaTjoOHCKM cKpob, KOj noToa ce npedpna
BO COOABETEH ka3aH Kaje ce paspefyBa [0 noTpebHaTa KOHUEeHTpauuja u ce gosvpa BO
MeluanHaTta kaga. Micto Taka Bo OBOj MOroH ce NoroTeyBa W aHjOHCKM CKpob KOj ce aosupa

Ha najm npeca. Bo oBa oageneHve ce Bpwu 1 dnotaumja Ha gen od ucueaeHata Boga
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(CutoBa 1) og kage ce U3BnekyBa nynnaTa Koja He ce 3adaTuna Ha CMTOTO, AoAdeKa Aen o
oTnagHaTa BoAa ce Bpaka MOBTOPHO BO MPOU3BOAHMOT NpoLEC.

OppeneHuve 3a NpoU3BOACTBO Ha XapTuja

Bo opgpeneHneTo 3a Npon3BOACTBO Ha XapTuja ce oABMBa rMaBHOTO MPOU3BOACTBO
Ha XapTuvja 1 OBAE € MOCTaBeHa Ha [Ba KaTa MalluHaTa Koja ce KOpUCTM 3a NMPOU3BOACTBO
Ha xapTuja. OBae nogroTBeHaTa Maca of MallMHCcKaTa Kaga nNpeky NperimBHO KOPUTO NPeEKy
CUCTEM Ha MNpoYUCTyBawe Aoara A0 HATOYHOTO KOPUTO Kage Mmacata MNOMMHYBa HU3
GEeCKOHEeYHO CMTO, NpecaTa, NPoLecC Ha Cyllewe, CaTUHMpake U KOHTpona.

Ha npousBegeHaTta xapTuja cnopef gobueHute pesyntatv u ce ogpegysa cTaTycoT
3a ycornaceH uUnu HeycornaceH KBanuTeT U Kako TakBa CO MOMOLU Ha KpaH ce CMMHyBa BO
NoroH gopaboTka.

OppeneHue 3a popaboTka

Bo oBOj noroH ce Haora npemoTyBay OOHOCHO MalUMHa 3a HaOOMMKHO CedYewe Ha
xapTujata. OBOe xapTujata ce NpemMoTyBa COrMacHO AafeHMOT Hanor Ha ogpedeHo v n
ogpeneH AvjameTtap Ha xun3Ha. Ha Baka 4OOGMEeHWOT roToB NPOU3BOA Ce oapedyBa CTaTyc
Ha poriHa (ycornaceH unm HeycorfnaceH), UICTUOT Ce nakyBa croped 6aparara Ha Kynyea4voT
Co cTpey honuja unum ce npuupctysa co [l Tpaka.

OppeneHve 3a eNeKTPO - MALMHCKO oApXyBaHke

MpuoputeTHa 3agada Ha OO4ENEeHMETO 3a enekTpO - MAaLUMHCKO OApPXYyBake €
KOHTpOSia Ha MalNHUTE U onpemMaTa BO MHCTanaumjaTa, kKako U UHTEPBEHLUN U PEMOHT BO
cnyvaj Ha gedhekTn.

KoTnapa

Mpon3BOACTBO Ha BogeHa napea 3a notpebuTe Ha MHCTanauujaTa 3a Cyllewe Ha
npoussedeHaTa xaptuja, ke ce obesbenyBa CO coropyBakwe Ha NpupoaeH rac (MetaH) BO
MHCTanupaHuoT KoTen Tvn I"ypo ["akoBMK, co WMHcTanupaHa MmokHocT oa 8,1 MW u kanaunteT
Ha Npon3BoACTBO Ha 8 t napea Ha 4ac. [lapearta goara Bo NOroHOT CO NPUTMUCOK oA 3,2 bar n
Temnepatypa o 135°C. B3a HenpeudeHo obGes3benyBawe Ha NOTPEOHUTE KOMUYUHWU Ha
BOAEHa napea € O4roBOPEH KOTMap U pakoBoaUTEN Ha MALLMHCKO OApXKyBaHe.

Na6opaTtopuja

Bo wuwHTepHaTa nabopaTopuja Ha WHCTanaumjata ce BplaT ucnuTyBawa Ha
KBanMTETOT Ha rOTOBMOT MPOU3BOA Ha TUMOBUTE Ha XapTuja Npeky UcnuTyBawe Ha PUINYKN
cBojcTBa AebenuHa, Bnara, ryCTuHa, KOHUEHTpaumja Ha nenen u CrnYHo.

Bo naGopaTtopujaTta ce BpwWM M UHTEPHA NPOBEpPKa Ha KBANUTETOT Ha OTNagHuTe

BOOW CO 3eMawe Ha npumMepoun of cobupeH KaHan rnocne TanoXHW naryHu. Bo
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nabopatopujata ce Bpwwn ucnutyBawe Ha BIIK5, pH, opraHcks maTepun, CyB OCTaToK Ha

dmnTprpaHa Boaa 1 KapeH oCTaToK.

l1.3. OAQroBOpHOCTU Ha pakoBoAUTEsIM Ha CeKTopu (oaneneHuja)

Pakoeodumen Ha snlabopamopuja — ja pakoBogu LUenokynHata paborta BO
nabopartopwujaTa 1 ce rpuxun 3a HaBpeMeHo cHabayBare Ha nabopaTtopujata Co XeMuKanuu
N CYypOBWHW, Kako 1 nabopaTopuckm npmbop; faBa ynaTcTea 3a paboTta 1 BpLUM KOHTpOra Ha
n3spLueHaTta pabota Bo nabopatopujaTa.

Pakoeodumen Ha mexHUYKU ceKkmop (npou3eodcmeo u Oopabomka Ha
Xapmuja u MaWUHCKO U e/lekmpo oJ0p)yeake) € OOroBOPEH 3a NpaBUIHO
opraHusvpawe Ha pabotata U (PYHKUMOHUPAHETO HA CUTE OpPraHU3auMoHW AEenoBM Ha
TEXHUYKMOT CEKTOP, MPON3BOACTBO, 4OPAOOTKa M OOpPXKyBaHe; MMMIIEMEHTMPA HOBU METOAM
BO paboTeHEeTOo; OArOBOPEH € 3a BGUNO KakBM NPOMEHN BO TEXHOMOrMjaTa Ha CypoBMHN, KakKo
1 3a Npuem Ha paboTHMUM BO TEXHUYKNOT CEKTOP M pacnpenenba Ha paboTHu 3agadn.

Pakoeodumen Ha npou3eodcmeo u dopabomka e oaoroBOpeH 3a NoAroTBEHOCT
Ha onpemarta 3a HopMasiHO QYyHKLMOHMpPaHEe M BOAN KOHTPONa Ha NOTPOLLUEHUTE CYPOBUHU
N MOMOLIHW MaTepujanu, eHeprvja M paboTHM 4YacoBM BO MNPOU3BOACTBOTO. Bpwm wu
NCTpaxxyBayku paboTu BO BpPCKa CO MPON3BOACTBOTO.

Pakoeodumes1 Ha MaWUHCKO 00piKyeaH-€e ro OpraHm3npa LeroKynHOTO MaLUMHCKO
o4pXXyBake Ha onpemaTta u objekTuTe BO MHCTanauuvjata, npeanara BoBeayBake Ha HOBU
COBpPEMEHN MeToaun Ha paboTere, OArOBOPEH € 3a HAaBPEMEHO M3BPLLYBaH€ Ha NIaHoOBUTE
32 TEKOBHO M MNPEBEHTUBHO OApXyBawe W OTCTpaHyBakwe Ha AedekTn Ha onpemara,
opraHu3vpa HaBpemMeHa HabaBka Ha pe3epBHU OENOBW.

Pakoeodumesnn Ha enekmpo OOpXy8aH-€ 0 KOHTPONMpa CEBKYNMHOTO EneKTpo
oOpXyBake Ha onpemarta u objekTute BO MHCTanauujata, ro ycorrnacysa MNpou3BOAHMOT
npouec CO CeKTOpoT KOMepuuja BO COMMacHOCT CO MNpPOM3BOAHWOT MporpaMm Ha
nHCTanauujaTta, OAroBopeH e 3a obe3benyBare Ha OCHOBHW pe3epBHU OenoBW, OAny4yBa
3a NNaHMpaHM U HEMMaHMpPaHW 3acToM BO MPOLECOT Ha MPOM3BOACTBO M HABPEMEHO M
paspeLuyBa 3aCcToUTe, BPLUN UCTPaXKyBaykn paboTu 3a HamarnyBakwe Ha NOTpoLLyBayKkaTa Ha
eneKkTpuYHa eHepruja u ro ussecTtysa ['eHepanHuoT ANpekTop 3a Habaeka Ha HOBa onpema.

CMaBHaTa O4roBOPHOCT 3a paboTaTa Ha MHCTanaumjaTa ja uMa QUPEKTOPOT, A0AeKa
0OroBOPHOCTA 3a MNPOM3BOACTBOTO,0PXKYBaHETO U KOHTPONa Ha KBanuUTETOT ja uMMaat
pakoBoauTenuTe Ha cektopute (oaaeneHuja) Kako u cute BpaboTeHw.

Bo komnaHujata uma 59 BpaboTteHn kou pabotaTt Bo 4 cmeHun. Pacnpegenbarta Ha

BpaboTeHUTe No oaaerneHunja e cnegHara:
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OddeneHue 3a nod2omoeka Ha Maca kKage ke paboTat BKynHO 16 paboTHuuM of
KOj 4 Kako go3mpayn, 4 BUrbyLLKapUCTU, 8 MnvHapu n 4 paboTHULM BO Krejcka KyjHa.
OddeneHue 3a npou3zeodcmeo Ha xapmuja kafe UCTO Taka Ke paboTtaT BKynHO 16
nvua of koj 4 MawnHO BoanUTenun, 4 paboTHMUM Ha nNo3uumja cylumTen, 4 nasuTenn Ha cuTo
n 4 TexHonosu
Xana 3a dopabomka kafe ke pabotat 8 BpaboTeHU 1 Toa: 4 MalUMHO BoAMTENN U 4
MOMOLLHMLM.
Komnapa xage e nnaHnpaHo aa 6ugat BpaboTeHn 4 paboTHULM
EnekmpomawuHCcKo o0p)yeaHse kage ke ovagaTt BpaboTeHn BKYnHO 4 paboTHMUM
o4 kou 1 MalKUHCKM U 1 enekTpo nHXxXeHep, 1 nuue 3a MalWHCKO ogpXyBawe M 1 nuue 3a
€NeKTPO OapXKyBaHE.
EdeH pakoeodumeJt Ha npou3eodcmeo,
JTabopamopuja kape ke 6ugat BpaboteHn 1 pakoBoauTen Ha nabopatopuja u 1

nabopaHT.

lIl.4. O6yka u KBanudcpumkaumm

CornacHo NnaH 3a cnpoBegyBawe Ha MepkuTe 3a 6e30edHOCT M 3awTuTa npu
paboTa, BpaboTeHnTe nnua ce obyyeHn 3a pakyBawe CO OfnpemaTa M TexHororvjata u ce
MHOPMMpPaHN 3a NMpPaBWUHO pakyBake CO CYMCTaHUMUTE BO paMKUTE Ha WHCTanauujaTa.
ObykaTta Ha BpaboTeHUTe e u3BpLLeHa oA CTpaHa Ha OBMAaCTEHO CTPYYHO nuue, nobueHn ce
ynatcTBa 3a paboTa 1 noTnuwaHn ce usjasu of cTpaHa Ha BpaboTeHWTe 3a cnpoBefeHaTa

oOyka.

l1.5. Monutuka 3a ynpaByBawe CO KBanUTeTOT U yrpaByBake CO XMBOTHaTa

cpeauHa

Wuctanaumjata ,lMejnap Mun“ OJOO KouvaHu cTpemejkm ce KOH 3awTtuta W
yHanpegyBakwe Ha >XMBOTHaTa cpefuHa, umMa ycBoeHO [lonuTuka 3a ynpaByBakwe CO
KBanuTeToT W ynpaByBake CO XMBOTHata cpeguHa. CornacHo wucrtaTa, Bu3MjaTa Ha
WHCTanauujata € pga ce nosvumMoHMpa Kako [AOBEepsMB BOAEYKM NPOM3BOAMTEN Ha
KBanuTeTHa XapTuja, rpUXejkn ce UCTOBPEMEHO 3a XMBOTHATa cpeauHa, paboTHuuuTe u
OKOJTHOTO HaceneHue.

MeHayepcknor TMm n cute BpaboTeHM BO WHCTanaumjata Ke ce cTpemaT 3a
UHTerpupare Ha lNMonuTtnkata 3a ynpaByBake CO XWBOTHATa cpeauHa BO KOPNopaTUBHOTO
paboTewe W oOpraHuMsauMoHa KynTypa Ha WHCTanauujata W Hej3MHO  OONTOPOYHO

crnpoBeayBak-e.
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Bopoeuka uen Ha lNonuTukaTa 3a ynpaByBake CO XMBOTHaTa cpeguHa Bo ,,[lejnap
Mun” e npumeHa Ha NPUHUMMNOT Ha Xuepapxuvja Ha YyrpaByBake CO OTNagoT Mpeky
UckopuctyBawe Ha OTnagHa XxapTuja BO TEXHOSOLIKMOT MpPOLEeC, HO WUCTOBPEMEHO U
npeaBvayBawe, criefewe, crnpedyBawe, yonaxyBawe W OTCTpaHyBake Ha HeraTMBHUTE
BNujaHMja o4 TEXHOSOLLKMOT NPOLEC BP3 XUBOTHATaA cpeauHa, 3apasjeTo Ha BpaboTeHuTe u
Xutenute Ha KoyaHu n oKonHUTe HaceneHn mecTa.

MonuTunka 3a ynpaByBare CO XUBOTHaTa cpeauHa e nageHa so MNpunor 111.2.
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Mpunor lll.1. OpraHorpam Ha uHcTanaumjarta ,,lMejnap Mun“ loo KouyaHu

YIPABUTE]I
» AAMUHUCTPauuja
NpounssogcTeo
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Mpunor lll.2. NMonuTuka 3a ynpaByBake CO KBaNUTETOT U yripaByBak€e CO XXMBOTHaTa

cpeauHa

Buawja na [lpywTeoTo 33 NPONIBOACTEO, TPTOSHa Kt yCryrH ..nqmmn‘nqom"emu
NOIMLMOMNDA KAX0 JOBEPNHE BOASYKH NPOUISOANTEN HA KBANUTETHA X3PTHA, MPVKEJN CE UCTOSPEMEHD
33 MMBOTHATA CPEANHE, HAUMTE PAtOTHUUM K OXONHOTO HACENEHNE.

Jacka » uspcra e onpeaenbaTta Ha YNPSSWTENnOT, MEeNaUepCKMOT TWM i CuTe spaboTesm B0
JNejnap Mun™, 33 wwrerpmpase w2 MonuTmeata 3a ynpasysameé CO NMBOTHaT2 Ccpegmsa 80
KODNOPATHBHOTO PECOTEHLE M OPraMM3aLMONa KYNTYP3 HE MHCTANAUMETa ¥ HEIWMO A0NTOPOYNO
CNposesyBane

mmumawwmww Nejnap Mun" & npuuena

Wumwmwmmwmsmanm
43 SpaBOTaHNTE 1 XUTENATE H3 KOUSHM ¥ OKDNHMTE HICENENK MeCTa

YNpasuTenoT M MEHSUSPCIMOT THM CE AMpesTHO Oogrosopem i ke Ouaar Qoxycupasw w2
cnposegysane xa NoNNTUKETE 33 YNPSBYSare CO XHBOTHA CPeguna npexy.

e Bocnoctasysasse w2 Cucrem 3@ ynpasysame CO wMBOTWaTa cpeawsa (MKC EN I1SO
14001:2015) » NOCTORHO YHENPERYSIE M3 MCTHOT,

o MMogroTossa n CNPOSEAYSAME KA NNANCEN JOKYMEHTH CO AEPUHMDaLE Ha CNeyWdW-HN LENW B0
oQMoC Ma.
» Emucunte na OTNagHa BOAS OF TEXHONOWKNOT Npouec,

EMMCHITE H3 WINS3HM TECOSK B0 aTMocdhepara Oa «OTenoT 33 napea notpedsa =0

TEXHONOWINCT NPOUEC Ha RoDKSSHE Ha XapTHia;

Kositpona w#a Oyuasarts 80 paboTHa CpeanHa w B0 XMBOTHATSE CPEANNE,

§
3
i

v

Wmmawnwmmwnn
METEDHJANK, SHEPIMa U 802,

> MMocTasysame H2 NPOUSCHM i EXONOLIK UHIMKATOPK KO# KE BORST XoH oapMnuso paloTene
K3 MRCTENaUMaTa;
mnmmm»nmmmmm

N

eayxauyma w oOyxa 33 BPCXATA Mefy HAWWTE JENOBHM BXTHSHOCTH W 3AWTHTATA K3

XHBOTHATS Cpegm=a,
» Orteopena copaBoTea CO CHTE IZUHTEDECHPEHN CTPaHN, 0CO0EHO CO NOKANMOTO KaceneHne
M MIBECTYBRE 33 HAWMTE JOCTHISIa W MNSHOSH H3 NONETO HA IAWTWTE »3 NWMBOTHaTE

cpezuHa 32 2ajanvyBane Ha mefycebnata gosepba
Curypsnt CME 3653 HaWAaTa NOCBETENOCT KOW CNpoBEayBame Ha MonwTwxara 3a ynpasysawe CO
mwﬂnp&ymmmmwmuwwm

Rara: 10.3.2017
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